Full NAME
Birth date:

Day/Month/Year



Languages:

Japanese – native, English – fluent
 
Nationality:

Japanese


Resides:

Shibuya Minami Tokyu Bldg. 14F
                                    3-12-18 Shibuya, Shibuya-ku, Tokyo, Japan 150-0002

Mobile Phone Number: 090-0000-0000
Home Phone Number: 03-4570-1500
Email: email@robertwalters.com
Mobile Email Address:  email@robertwalters.com

Education:
1990 – 1994
Waseda University

Bachelor of Commerce (Economics)

Qualifications:
· USCPA (May 2001)

Technical Skills:
· MS Word, Excel (advanced), PowerPoint, SAP R/3, Oracle, Hyperion and Cognos.
Summary:
· Well developed interpersonal skills with broad experience in dealing with people from a diverse range of backgrounds and cultures.


· Self motivated with the ability to work well individually or as part of a highly energetic team.

· Problem solving and resolution techniques with active listening skills.
Career History:
Nov 2001 – Present

Company 1, Tokyo, Japan
German based global hardware and PC peripherals manufacturer. Globally employs 38,000 staff, Japan head count 1,250. Japan revenue 750M USD
(Dec 2004 – Present)
Financial Planning and Reporting Manager
· Supervise two financial analysts in managing the daily finance operation. 

· Analyse monthly operating cost and prepare report for the US central finance as well as the Asia Pacific headquarters. 

· Prepare annual budget and lead 5-year business plan for the Asia Pacific headquarters.
· Control fixed assets projects and R&D report.
· Review the monthly new business development and on-going business report prepared by analysts.  Facilitate analysis by consulting with business and marketing departments to clarify and obtain the monthly new business development actual status report.
· Support organisational activities at each functional department and supervise headcount reporting.
· Ad hoc analysis and projects to support the senior management decision making process across all business functions.
(Nov 2001 – Dec 2004)
Senior Analyst 
· Led an Asia Pacific-wide fixed-cost reduction project: developed functional cost tracking process and identified cost saving opportunities. 
· Consolidated quarterly financial results and reported to global head quarters. Report included cost productivity, below-operating margin items and quarter on quarter income variance. Task involved extensive communication with Japan, China, Southeast Asia and Australasian finance teams. 
· Maintained and monitored income, expense and cash flows against budgets and analyzed variances on a monthly basis.

· Designed and developed monthly monitoring spread sheets. 

· Maintained records of fixed assets, including depreciation charges.

· Worked in accordance with other business divisions to ensure timely receipt of information necessary for reporting purposes, in order to meet head quarter deadlines and company policy.
Special Achievements:
· Merged management accounting function of two Group companies to improve financial efficiency and created business synergy.
· Developed automated VBA program to update monthly forecast model and increased monthly reporting productivities.  
Nov 1998 – Oct 2001



Company 2, Tokyo, Japan 
One of the world’s largest manufacturer of mobile phone, based in the US employs 900 staff in Japan with a turnover of 550M USD
Accounting Manager 



　　　
· Supervised US GAAP monthly/quarterly closing done by shared service center. 

· Performed preparation of quarterly tax provision.

· Managed Japan GAAP financial reporting and all the tax return filings. 

· Managed internal control including meeting US SOX requirement, driving agenda for local control committee and completed internal audit without issue.

· Managed annual operating margin forecast.

· Managed eight staff members.

· Managed internal stakeholders, tax consultants and tax authority in successfully completing bilateral APA fieldwork.
Special Achievements:

· Led Asia Pacific wide systems project as Japan representative for the implementation of the Hyperion ERP System.

· Streamlined accounting processes through specific job segregation and preparation, and reduced monthly closing periods from 2 weeks to 5 days.
Apr 1994 – Oct 1998
Company 3, London, United Kingdom
One of the “big 4 global” audit firms, worldwide revenue was $39 billion for fiscal 2008, and employed over 125,000 people in more than 100 countries
(Dec 1997 – Oct 1998)
Senior Auditor

· Performing external audit for a wide spectrum of clients especially in the Manufacturing/Trading industry.

· Carried out various audit steps based on the audit methodology including but not limited to client interviews, procedures walkthrough, and reviewing various clients’ documentation.
· Understood and analysed the market trends and the business environment of the client through but not limited to market research and client interview. 

· Analysed financial statements to identify abnormal trends and risk areas.
· Evaluated the clients’ business, effectiveness and the sufficiency of its control environment.

· Participated in due diligence engagements.
· Prepared internal and external reports and documentation.
· Participated in initial public offering engagement.
· Reported on audit findings and prepared memorandums to audit managers.
· Managed overall engagement as auditor in charge, which includes the management of team members and budget controls.
(Apr 1994 – Dec 1997)
Staff Auditor

· Audited financial statements of various firms under Japan GAAP.
· Reviewed financial statements of various subsidiaries for reporting to overseas head office.
· Prepared Annual report.
· Prepared all the documentation regarding the clients’ accounting procedures and risk controls under Sarbanes-Oxley Act.
· Worked closely with senior management and provided recommendations pertaining to clients’ risk management, capital expenditure, and inventory control.
Main Clients:

· Mid size Energy company – Auditor in charge for US GAAP audit

· Large property development company – Auditor in charge for US GAAP audit

· Mid size Pharmaceutical company – Auditor in charge for US GAAP audit

· Large IT software company – Sarbanes-Oxley Section 404 Consultation

