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[Contractor Insight Survey]

‘Opportunities to learn skills' as deciding factor in undertaking a job
effects motivation and retention

Survey conducted by Robert Walters Japan

On October 28, specialist professional recruitment firm Robert Walters Japan announced the results
of their latest Contractor Insight Survey of 371 front-line white-collar contract and haken (temporary)
employees at foreign and Japanese global companies. The survey was conducted to provide insights
for those involved in management and human resources at companies that require global personnel

to work with language skills and specialised skills.

Deciding factors for contract and temporary workers taking on a job

What are the main factors that attracted you to take a job
as a contract/haken employee?

Higher pay 59%

Learn new skills 32%

Possibility to be full time
in the future

30%
Employment location 29%
Ability to work from home 29%

Better work-life balance 25%

Working hours [SEEZ

Corporate culture [SEEZ

Get into the new industry FEEZS

Join a large/well-known
company

Ability to work double
or side jobs

Other

11%

'Ability to acquire skills' moves up to second place in 2022
Around 60% (59%) cited 'high hourly wage' as the deciding factor when choosing a job, with 'ability

to acquire skills' (32%) and 'possibility of becoming a permanent employee in the future' (30%) coming
in second and third, respectively.



'Work location’, important pre-pandemic, has dropped down to fourth place in 2022
Pre-pandemic, in 2019, the most important factors were (in order):

= Hourly wage (65%)

= Location (49%)

= Good work-life balance (30%)
Work location (49%), stood at second place in the previous survey but dropped to fourth this time, at
just 29%. It is thought that contract and haken workers are also working in more remote- style settings

which are not bound to specific locations, as reforms in working methods spread.

Willingness to acquire skills is rising rapidly, especially among younger generations: 59% in
their 20s and 44% in their 30s.

'Ability to acquire skills' came in second place in this year's survey as a deciding factor when choosing
a job, up two places since the previous survey in 2019. Comparing rankings by age group shows that
it is particularly important to younger generations, as it is ranked first (59%) by those in their 20s and
second (44%) by those in their 30s.

As contract and haken workers' skills are more likely to be reflected in their hourly wages and other
conditions of employment, it can be suggested that many of them consider bolstering their own skill

level to be a key factor for these workers to secure employment with good working conditions.

Resignation of contract and haken employees

25% have experience of leaving before their contract expired

Have you ever left a contract early?

25%

B Yes

No

75%—"



What were the main factors for finishing the contract early?

Dissatisfaction with the job/project [N 25%
Lack of direction/poor job briefing _ 20%
Being offerec atn aneinr comoncy. NN -0
with another company
Unable to integrate with other permanent staff _ 18%
The salary was not commensurate with _ 18%
the work provided @
Poor induction process _ 16%
Offered permanent opportunity in company _ 14%
before contract end °
Corporate culture _ 12%

There was no flexibility in the way they worked _ 9%

(telecommuting, flextime, etc.)

Being offered a contract/haken role with _ 8%
another company q
Desire to move into another industry _ 7%

Unclear timeline on contract renewal - 3%

Desire to move into another job function - 3%

0% 10% 20% 30%

The most common reasons given for resigning mid-contract were (in order):
= 1: Dissatisfaction with the work content/project (23%)
= 2: Unclear direction (direction, instructions, explanations) of the work
An offer of permanent employment from another company’ (both 20%)
= 3: Not fitting in with permanent colleagues; and fourth, the pay and work were not
commensurate (18%).
It can be said that companies need to proactively increase opportunities for communication in their

everyday work life.



Secrets of preventing turnover (retention) and increasing motivation

When working as a contractor/haken employee,
what would keep you more engaged and motivated at your job?

52%

Monetary incentives - pay raise and bonus

32%

Training and up-skilling opportunities

Effective communication with management

0,
(on contract renewal or job direction) 29%

28%

Longer contract period

25%

Good job briefing with clear objective identified

24%

Integrating well with other permanent staff

Operations and systems that are not separated

21%
from those of regular employees

Proper performance reviews 20%

Improvement in other benefits

(e.g. medical, paid leave, etc.) 17%

14%

No overtime or extra-contractual work

None of the above . 3%
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=

Finally, we assessed the survey results from the perspective of preventing turnover (retention) and
improving motivation. The most important points found for keeping people engaged and motivated at
work were (in order):

» 1: Incentive remuneration (bonuses and salary increases) (52%)

= 2 Skill acquisition opportunities and training' (32%)

= 3 Effective communication with management (contract renewal and work direction) (29%)

= 4'Long-term contracts (28%)
Incentives, which are directly related to income are also important here, but 'Opportunities to acquire
skills/training' is also come in second place, indicating an increasing willingness to continue working
while improving oneself. As 'Opportunities to acquire skills' was also ranked second as a deciding
factor when choosing a job, it will become increasingly important for companies to provide
opportunities to improve their skills in order to prevent talented people from leaving and to increase

motivation.



(Survey period: 29 July - 3 August 2022, Target group: Company employees working in Japan registered
with Robert Walters Japan n=371)

About Robert Walters Japan:

Established in London, United Kingdom, in 1985, Robert Walters is a specialist recruitment
consultancy with operations in 31 countries around the world. Robert Walters Japan established its
Tokyo office in 2000 and Osaka office in 2007. For over 20 years, we've been a driving force in the
Japanese bilingual recruitment market, providing high quality candidates for our clients and access
to the best jobs. Our consultants are experts in their respective industries and work in teams to provide
recruitment consultation services across a wide range of industries and job categories.
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