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11% Increase in Companies Expecting Salary Raises from Last Year, with Focus on

Career Advancement Opportunities and Internal Management Improvements
Salary Survey 2025 conducted by Robert Walters

TOKYO, JAPAN - On 14 January, talent solutions & advisory firm Robert Walters Japan announced the
launch of its digital "Salary Survey 2025," which summarizes hiring trends and salary levels for thousands of
roles across 31 countries including Japan. Survey findings are based on responses from 283 companies and

5,105 company employees working in Japan.

To access our Salary Survey 2025 digital tool, register below:

https://www.robertwalters.co.jp/en/salarysurvey.html

More than 50% of companies expecting pay rises, with 1-5% pay rise being the most common
The survey found that 54.6% of company employees expect a pay rise in 2025, a significant increase from

37.5% last year.

Similarly, 59%* of companies either responded that they are either “very likely” or “likely” to give a salary

increase to employees, up from 48% the previous year.

How likely are you to give a salary increase to
your employees in the coming year?
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2025
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https://www.robertwalters.co.jp/en/salarysurvey.html

The findings show that companies are becoming more progressive about pay rises, influenced by inflationary
pressures and the wage hike during annual labour talks. In fact, 52.9% of companies said that they “expect

to offer pay rises above the inflation rate over the coming year due to inflationary pressures”.

Regarding the percentage of pay rises expected by company employees, 45.4% said they did not expect a
pay rise, 37.5% said 1-5%, 11.6% said 6-10%, 2.4% said 11-15%, 1.4% said 16-20% and 1.7% said 21% or

more.

On the company side, 21.9%* of companies said they did not expect to give any salary increase or were
unsure, 63.8%* said 1-5%, 11.8%* said 6-10% and 2.3%* said 11-15%, indicating that many employees who
are not expecting a pay rise may be surprised to get a 1-5% pay rise. The M&A Advisory & Consulting sector
had the highest percentage of companies (35.9%) giving a relatively high 6-10% increase, followed by the
Marketing sector (16.4%* of companies), and the Digital/IT and Sales sectors (13.2%* of companies

respectively).

Young and mid-level employees most likely to receive pay rises - new graduates are key for domestic
companies

While foreign-affiliated companies were generally more likely than domestic companies to give a pay rise to
employees for all role levels, the percentage of domestic companies giving a pay rise to entry level/graduate
employees was 55.6%, which was higher than 51.5% for foreign-affiliated companies. This suggests that
domestic companies are determined to attract and retain new-grads and entry level employees through

better salaries and benefits.

On a general level, companies were most likely to give a salary increase to associates (78.5% of companies)
and mid-senior level employees (75.4% of companies). These are the same role levels as those which
companies feel the highest shortage of talent (40.6% at the mid-senior level and 25.1% at the associate
level), and it appears that many companies are implementing salary increases for young to mid-level

employees as part of their retention efforts.

Companies are waking up to employees’ needs amidst an ongoing talent shortage

According to our survey for company employees, 36.2% of employees are looking to change jobs within a
year, 16% are not looking to change jobs, 9.6% are looking to change jobs within 1-2 years, 5.8% within 2-3
years, 3.8% within 3-5 years and 28.5% are undecided.

The top three reasons for changing jobs were “to progress my career”, “to increase my salary”, and “poor

management / leadership in the company”.



This mirrored companies’ responses when asked about their main area of focus to retain talent over the
next year, with “provide more opportunities for career progression”, “improve management / leadership of
the company”, and “provide higher salaries” rising to the top of the list. Their responses indicate that

companies are aligned with employees’ needs and focusing on the right things to retain talent.

Employees Why are you looking to change jobs? (Select up to 3)

To progress my career

To increase my salary

Poor management/leadership

. 28.9%
in the company

Poor company culture

| want more flexibility
around where | work
(e.g. freedom to work from home)

What are your mai|.1 areas of focus in the next
12 months to retain talent? (Select up to 3)
BPlboiiiiotieilalll  soox |
for career progression =0.6%

Improve management/
leadership of the company

Provide upskilling opportunities

Optimise resource allocation to
reduce employee workload

Provide higher salaries

19.7%



However, while 15.5% of employees chose “I want more flexibility around where | work (e.g. freedom to
work from home)” as a reason for changing jobs, only 7.3% of companies raise workplace flexibility as a main
area of focus for retention. THis gap suggests that companies may need to shift their focus more towards

offering more workplace flexibility and enabling an easier way of working for employees.

With 91.4% of companies concerned about a skills / talent shortage in their field of hiring, companies are
being tested on how much they can understand the needs of their employees, create attractive workplaces

and improve retention rates.

*Percentage is an average number for all role levels.

(Survey period: October 2024, Target: Domestic and foreign-affiliated companies in Japan n=283; Company

employees registered with Robert Walters Japan and living in Japan n=5,105.)
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About Robert Walters Japan:
Established in 1985, Robert Walters is a global talent solutions business operating in 31 countries across the
globe. Robert Walters Japan established its Tokyo office in 2000 and Osaka office in 2007. For over 24 years,
we've been a driving force in the Japanese recruitment market, providing high quality candidates for our clients
and access to the best jobs. Our consultants are experts in their respective industries and work in teams to
provide talent solutions across a wide range of industries and job categories.
Our three core services are:
e Specialist Professional Recruitment - encompassing permanent and temporary recruitment, executive
search and international career management.
e Recruitment Outsourcing - enabling organisations to transfer all, or part of, their recruitment needs
to us either through recruitment process outsourcing (RPO) or contingent workforce solutions (CWS).
e Talent Advisory - supporting the growth of organisations through Market Intelligence, a Hiring
Inclusivity Roadmap to help companies eliminate bias and barriers in their hiring process, and a

Women's Talent Development Solutions service to foster the next generation of female leaders in



Japan.
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