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Trend Summary

– AI is changing hiring, not simply reducing jobs — Japan’s labour shortages continue to support 
hiring, while AI is changing the skills, roles, and candidate profiles that companies need.

– AI is changing how companies recruit — Sourcing, screening and assessment are increasingly 
being automated, reshaping recruitment processes. 

– Recruitment may shift toward higher-value talent advice — As AI automates routine hiring 
activities, workforce planning, skills strategy and labour-market intelligence may become 
increasingly important. 

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary of 297,655 yen, temp hourly wage of 1,610 

yen.
2. Persol DODA job-to-applicant ratio was 2.71, +0.16 pt MoM.
3. The latest MHLW job-to-applicant ratio is 1.18, Tokyo 1.69 & Osaka 1.12, full-time 1.00.
4. Association of Job Information of Japan reports that job ads in July totalled 2,609,906, 

+2.9% up from the previous month and up 15.8% YoY.

Market Trend
1. From Candidate Delivery to Talent Intelligence: How AI Is Reshaping Recruitment in 

Japan
2. As recruitment execution becomes more automated, competitive differentiation may 

move beyond candidate delivery toward talent intelligence and strategic advisory 
services. 

3. Key implication for recruitment: AI appears more likely to reshape hiring demand than 
reduce it outright in Japan. 

West Japan Expansion
1. Tesla opened new delivery centres in Kobe and Yokohama.
2. Hilton will launch Japan’s first Motto by Hilton in Kyoto’s Shijo-Karasuma district in 2029, 

targeting urban lifestyle travellers. 
3. IHG signed a major Kyoto portfolio deal to rebrand 14 hotels (1,063 rooms) under Garner 

and Holiday Inn Express brands.
4. Fintech: Osaka Prefecture will fund four fintech pilots.
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Market Data

HRog (HRog Co., Ltd.) reports the August 2026 full-time employee average salary & 
vacancies. Average salary is 297,655 yen, +0.29% (+862 yen) MoM, +3.01% (+8,704 yen) YoY, 
with 339,748 vacancies which is +0.32% (+1,092 jobs) MoM/ +16.25% (+47,480 jobs) YoY.

2026年8月度の正社員平均月給・求人数レポート| 株式会社フロッグ1
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HRog reports the August 2026 temp hourly wage & vacancies. The average hourly wage is 
1,610 yen, up 0.44% (+7 yen) MoM and 2.88% (+45 yen) YoY, with 281,326 vacancies, up 6.71% 
(+17,679 jobs) MoM and 2.03% (+5,591 jobs) YoY.

2026年8月度の派遣平均時給・求人数レポート| 株式会社フロッグ2
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Persol DODA reports the July mid-career job-to-applicant ratio was 2.71 (+0.16 pt 
MoM/+0.29pt YoY), the highest in seven months, as job openings increased and job-seeking 
activity slowed during the summer holiday period. Vacancies rose 0.9% MoM (+17.2% YoY), 
while job seekers fell 5.0% MoM but remained up 4.8% YoY. Demand was especially strong in 
energy and trading companies, while median full-time monthly pay rose 2.5% YoY. Wage 
growth was particularly strong for AI engineers, highlighting a growing premium for AI-related 
skills. 
中途求人倍率7月は2.71倍 7カ月ぶり高水準、商社の引き合い強い -日本経済新聞3

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)
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Breakdown by industry and by job 【転職求人倍率】doda（デューダ）4

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.
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一般職業紹介状況(令和8年7月分)｜厚生労働省5

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF JULY 2026

Tokyo Osaka

Total 
National 
average

Full time1.18 1.00

1.69 1.12
-0.01 MoM 

0.00 MoM 

-0.01 MoM 

0.00 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers.
Left: annual trend. Right: monthly trend for the latest 12 months. Unit: 10,000 people.

https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html
https://www.mhlw.go.jp/stf/newpage_75707.html


Market Highlights
September 2026

Breakdown by jobs (regular jobs excluding part-time jobs)
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Japan’s labour market remained resilient in July 2026. The July job-to-applicant ratio held 
steady at 1.18, while the unemployment rate improved to 2.4%. Strong demand from AI and 
semiconductor-related industries boosted manufacturing hiring, offsetting DX-driven job 
reductions. New job postings declined slightly YoY, with hospitality weakest and manufacturing 
strongest. 
7月の有効求人倍率1.18倍、前月と横ばい 完全失業率は2.4% - 日本経済新聞6

Zenkyukyo (the Association of Job Information of Japan) reports that July job ads totalled 
2,609,906 (+2.9% MoM, +15.8% YoY). IT specialist roles showed the strongest growth, followed 
by construction/mining. The steepest declines were among childcare/teaching and cooking 
service roles, while administrative jobs also fell significantly YoY. 

From top: total, IT engineer, shop sales, admin, sales, services (waitering), 
transport/cleaning/packing, transport/machine operation, construction/mining, 
production process, specialist (medical/welfare).
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From top: total, IT engineer, admin, sales, construction/mining, shop sales, transport/machine 
operation, specialist (technical/research), specialist (medical/welfare), production 
process, services (waitering).

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)7
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Market trend

From Candidate Delivery to Talent Intelligence: How AI Is Reshaping Recruitment in 
Japan.
Japan’s AI hiring story is currently less about fewer jobs and more about different jobs, 
different skills and different ways of hiring. Labour shortages continue to underpin demand 
for talent, while AI is increasingly changing job content, skill requirements and recruitment 
processes. Current evidence suggests that, in Japan, the labour-market impact of AI is 
appearing more clearly in changing skills and job requirements than in broad-based 
reductions in hiring. 
The gap in AI maturity between Japan and the US remains significant. A recent survey by 
Indeed Recruit Partners found that only 9.7% of Japanese companies qualify as “AI-
advanced,” compared with 27.7% of US companies. 

Despite this disparity, more than 80% of employers in both markets reported maintaining or 
increasing hiring levels since 2023. In Japan, labour shortages remain a major driver of 
changes in hiring targets, while AI is increasingly influencing the skills and candidate profiles 
companies seek. The shift is particularly pronounced among AI-advanced companies: 90% of 
Japanese AI-advanced companies reported changing their hiring targets, compared with 
46.2% of non-advanced companies. 

Indeed Recruit Partners survey 8

https://www.indeedrecruit-partners.co.jp/newsroom/pressrelease/2026/0903_4189/
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PwC’s latest analysis of approximately 11.2 million Japanese job postings provides further 
evidence of this shift. Japanese job postings are relatively evenly distributed across 
occupations with different levels of AI exposure, rather than being concentrated in highly AI-
exposed occupations. However, skills are changing significantly faster in highly AI-exposed 
occupations, with the pace of change more than twice that of less-exposed occupations. This 
suggests that, in Japan, AI is currently reshaping jobs and skill requirements before 
fundamentally reshaping the overall distribution of hiring demand. 
PwC Japan 2026 AI Jobs Barometer9

https://www.pwc.com/jp/ja/knowledge/thoughtleadership/ai-jobs-barometer-2026.html
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At the same time, AI is beginning to automate parts of the recruitment process itself. AI-
enabled recruitment platforms such as Paradox, HireVue, Eightfold AI and Mercor are 
developing increasingly automated approaches to sourcing, screening, scheduling and initial 
assessment. In Japan, Gartner identifies agentic AI as a major emerging workplace 
technology, although adoption remains at an early stage and questions around governance, 
human-AI collaboration and organisational readiness remain important. 

Gartner Japan – Future Digital Workplace Hype Cycle 202610

This shift could increasingly redefine where recruitment firms create value. As recruitment 
execution becomes more automated, competitive differentiation may move beyond 
candidate delivery toward talent intelligence and strategic advisory services. Workforce 
planning, skills strategy, organisational design, leadership assessment, succession planning 
and labour-market intelligence could become increasingly important as clients seek to 
understand not only who to hire, but which capabilities they need to build as AI changes the 
nature of work.
Recent global research reinforces this direction. PwC’s 2026 Global AI Jobs Barometer found 
that companies with greater AI exposure have experienced faster headcount growth than 
less-exposed peers, suggesting that AI adoption is not inherently associated with workforce 
reduction. The research also found that AI-exposed roles are undergoing faster skills change, 
while human-intensive capabilities such as judgement, creativity, empathy and leadership 
remain important. 

https://www.paradox.ai/
https://www.hirevue.com/platform/ai-hiring-agents
https://eightfold.ai/
https://www.mercor.com/
https://www.gartner.co.jp/ja/newsroom/press-releases/2026-08-05-hype-cycle-for-future-digital-workplace-in-japan
https://www.gartner.co.jp/ja/newsroom/press-releases/2026-08-05-hype-cycle-for-future-digital-workplace-in-japan
https://www.gartner.co.jp/ja/newsroom/press-releases/2026-08-05-hype-cycle-for-future-digital-workplace-in-japan
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PwC 2026 Global AI Jobs Barometer11

However, AI adoption also presents a longer-term workforce challenge. As AI changes entry-
level work, some traditionally junior tasks may disappear or become more demanding. 
Globally, PwC finds that AI-exposed entry-level roles are seven times more likely to require 
traditionally senior skills such as strategic decision-making, leadership and team-building. 
Companies may therefore need to rethink how early-career talent develops these capabilities 
and how they build sustainable talent pipelines. 

https://www.pwc.com/gx/en/news-room/press-releases/2026/pwc-2026-ai-jobs-barometer.html
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PwC 2026 Global AI Jobs Barometer12

Based on current evidence, AI appears more likely to reshape hiring demand than to reduce it 
outright in Japan. The key questions for employers are increasingly shifting from simply how 
many people to hire toward which capabilities to build, which roles to redesign, and which 
skills will remain difficult to access. As AI automates more transactional recruitment activities, 
recruitment firms that can combine specialist candidate access with talent intelligence, 
workforce insights, and strategic advisory capabilities may be better positioned to capture 
future growth.

https://www.pwc.com/gx/en/issues/artificial-intelligence/job-barometer/2026/2026-global-ai-jobs-barometer-full-report.pdf
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West Japan expansion

Tesla opened new delivery centres in Kobe and Yokohama to support surging EV sales, 
improve delivery efficiency, and offer test drives テスラ、神戸と横浜に納車拠点を新設 最
新モデル試乗も - 日本経済新聞13

Hilton will launch Japan’s first Motto by Hilton in Kyoto’s Shijo-Karasuma district in 2029, 
targeting urban lifestyle travellers. Re-urbanization -再都市化14

IHG signed a major Kyoto portfolio deal to rebrand 14 hotels (1,063 rooms) under Garner and 
Holiday Inn Express brands. IHG 京都市内14軒を「ガーナー」等にリブランド 15

Fintech: Osaka Prefecture will fund four fintech pilots, including JPYC/USDC stablecoin 
payments and blockchain trade processing, to accelerate real-world adoption of digital 
financial services and strengthen Osaka’s position as a fintech hub. Osaka Prefecture to 
subsidize four projects, including stablecoin payments, with up to \10 million each — BigGo
Finance16
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