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Trend Summary

- Job Change channels diversify - private services now account for 40% of transitions, overtaking 
Hello Work (18%), as job search engines and direct recruiting rise alongside traditional ads and 
agencies. 
- Labour remains tight - BOJ Tankan shows persistent staff shortages, sentiment among large 
manufacturers improves with reduced uncertainty
- Gen-AI adoption gap & workforce impact - Deloitte survey: 97.7% of major Japanese 
companies recognise gen-AI’s benefits, 47% have adopted company-wide, but only 18.5% see 
broad employee use; 39.3% have redeployed staff, and 23.0% are reducing AI-substitutable roles. 

Highlights Overview

Market Data
1. HRog reports: full-time job monthly salary on increase to 288,963 yen, temp job hourly 

wage at 1,574 yen.
2. Persol DODA job-to-applicant ratio was 2.42, the same MoM.
3. The latest MHLW job-to-applicant ratio is 1.20, -0.02 MoM, Tokyo 1.67 & Osaka 1.20, 

full-time 1.00.
4. Association of Job Information of Japan reports job ads in August totalled 2,264,008, up 

0.5% from July and down 4.9% YoY..

Market Trend
1. Japan’s job change methods are diversifying, with private services now accounting for 

around 40% of transitions, surpassing Hello Work (18%).
2. The latest employment DI (labour shortage vs. surplus) for all industries and company 

sizes was -36, worsening by 1 point from the previous survey.
3. Deloitte survey reveals that while 97.7% of major Japanese companies recognise the 

benefit of gen-A and 47% have implemented it organisation-wide, only 18.5% report 
widespread employee use. 

West Japan Expansion
1. BDx Data Centers, a Singapore-based data center, plans to enter Japan, specifically 

considering Kyushu as a potential location.
2. Xiaomi Japan, to expand retail presence in Japan, will open three new stores in Tokyo by 

the end of 2025, and expand to Osaka and Nagoya in 2026. 
3. Eastroc Beverage, China beverage set up a Kobe office.
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Market Data

HRog (HRog Co., Ltd.) reports Sept 2025 full-time employee average salary & vacancies. 
Average salary is 288,963 yen, +0.004% (+12 yen) MoM, +1.59% (+4,524 yen) YoY with 296,335 
vacancies, which is +0.71.39% (+4,067 jobs) MoM/ +0.59% (+1,749 jobs) YoY.

2025年9月度の正社員平均月給・求人数レポート | 株式会社フロッグ1
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Market Data

HRog (HRog Co., Ltd.) reports Sept 2025 temp staff averages wage & vacancies. Average 
wage is 1,574 yen, +0.58% (+9 yen) MoM, +2.08% (+32 yen) YoY, with 294,929 vacancies, 
which is +6.96% (+19,194 jobs) MoM/ +2.65% (+7,617 jobs) YoY. 

2025年9月度の派遣平均時給・求人数レポート | 株式会社フロッグ2
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Aug Persol DODA job-to-applicant ratio is 2.42, the same MoM. Vacancies -1.0% MoM/-0.8% 
YoY, job seekers -0.9% MoM/+15.9% YoY. Job postings increased in the Energy and Consulting 
industries, particularly for consulting and finance specialists, as well as chemical and food 
specialist roles.

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.

https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
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一般職業紹介状況（令和7年8月分）について｜厚生労働省｜厚生労働省 (mhlw.go.jp)5

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF AUGUST 2025

Tokyo Osaka

Total 
National 
average

Full time1.20 1.00

1.67 1.20
-0.01 MoM 

-0.02 MoM 

-0.02 MoM 

-0.02 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.

The unemployment rate rose to 2.6% in August, the first increase in five months, driven by 

more people voluntarily leaving jobs for better opportunities, while companies grew cautious 

about hiring amid rising costs and labour-saving investments.

8月の完全失業率2.6%、5カ月ぶり上昇 有効求人倍率は1.20倍 -日本経済新聞4
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Breakdown by jobs (regular jobs excluding part-time jobs)

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp) 6
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Zenkyukyo (the Association of Job Information of Japan) reports that job ads in August 
totalled 2,264,008, +0.5% MoM and -4.9% YoY, the first annual decline since April 2024, 
driven by reduced hiring in clerical and IT roles. In contrast, demand increased for part-time 
and childcare positions. Wage hikes are putting pressure on hiring, particularly for SMEs and 
the upcoming October minimum wage increase to a national average of 1,118 yen/hour is 
expected to further impact hiring plans. Meanwhile, the rise of short-term “spot work” is 
making traditional job ad data less reflective of overall employment trends. 
求人にブレーキ 事務職やIT技術者、賃上げ重く広告3割減 -日本経済新聞7

From top: total, shop sales, admin, transport/machine operation, IT engineer, sales, 
services (waitering), transport/cleaning/packing, construction/mining, specialist 
(childcare workers/teachers/lecturers/instructors), production process.

https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
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From top: total, admin, IT engineer, transport/machine operation, sales, construction/mining, 
shop sales, specialist (technical/research), production process, specialist (medical/welfare), 
services (waitering).

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)8
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Market trend

Japan’s job change methods are diversifying, with private services now accounting for 
around 40% of transitions, surpassing Hello Work (18%), as new approaches like job search 
engines and direct recruiting by companies gain traction alongside traditional ads and 
staffing agencies. 33% of job changers find new positions through ads, 22% through personal 
connections, 18% via Hello Works and 8% through agencies. 
広がる転職手法、民間サービス経由が4割 企業スカウトも台頭 -日本経済新聞9

MyNavi 2025 survey shows job seekers most commonly use job sites (32.6%), followed by 
agencies (19.3%), Hello Work (13.9%). Job search engines like Indeed (10%), direct recruiting 
platforms like BizReach (6.9%). 
転職動向調査2025年版（2024年実績）10
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MHLW survey shows across industries, Hello Work and job magazines/websites are the most 
commonly used channels for job changes. Hello Work is especially popular in the medical and 
welfare sectors, while job magazines/websites are most used in transportation and postal 
services. 
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The agencies are rated highly when recruiting for managerial roles and highly specialised 
professionals. 
企業における採用経路の選択動向等に関する調査研究事業11

https://www.mhlw.go.jp/content/11600000/001491079.pdf
https://www.mhlw.go.jp/content/11600000/001491079.pdf
https://www.mhlw.go.jp/content/11600000/001491079.pdf


Market Highlights
October 2025

TANKAN (Summary) September 2025 The latest employment DI (labour shortage vs. surplus) 
for all industries and company sizes was -36, worsening by 1 point from the previous survey, 
indicating continued tight labour conditions, especially in non-manufacturing sectors, where 
large firms reported a DI of -39, the worst since the bubble era. Business sentiment among 
large manufacturers improved for the second straight quarter, supported by reduced 
uncertainty following the Japan-US tariff agreement in July. 
大企業非製造業、バブル期以来の人手不足続く 日銀短観 -日本経済新聞12

Japan Big Makers’ Sentiment Improves Further: BOJ Tankan - The Japan News 13

https://www.boj.or.jp/en/statistics/tk/gaiyo/2021/tka2509.pdf
https://www.nikkei.com/article/DGXZQOUB010MB0R01C25A0000000/
https://www.nikkei.com/article/DGXZQOUB010MB0R01C25A0000000/
https://www.nikkei.com/article/DGXZQOUB010MB0R01C25A0000000/
https://www.nikkei.com/article/DGXZQOUB010MB0R01C25A0000000/
https://www.nikkei.com/article/DGXZQOUB010MB0R01C25A0000000/
https://japannews.yomiuri.co.jp/business/economy/20251001-283973/
https://japannews.yomiuri.co.jp/business/economy/20251001-283973/
https://japannews.yomiuri.co.jp/business/economy/20251001-283973/
https://japannews.yomiuri.co.jp/business/economy/20251001-283973/


Market Highlights
October 2025

Deloitte survey デロイトトーマツ、プライム上場企業における生成AI活用調査発表～生産性
向上実現や収益増を見込む企業が増加、4割が人員の配置転換を実施 | デロイトトーマツグ
ループ14 reveals that while 97.7% of major Japanese companies recognise the benefit of gen-
A and 47% have implemented it organisation-wide, only 18.5% report widespread employee 
use. 
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Most aim to improve operational efficiency, though high-usage firms are more focused on 
business transformation. These companies report faster decision-making, improved 
competitiveness, and higher productivity. The top challenge is shortage of skilled 
professionals, governance frameworks and insufficient infrastructure. 
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39.3% have already enacted personnel redeployment owing to gen-AI, meanwhile, 23.0% 
report starting to reduce roles that can be substituted by AI. 
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West Japan Expansion

BDx Data Centers, a Singapore-based data center, plans to enter Japan, specifically 
considering Kyushu as a potential location 
シンガポールのBDx、アジアでデータセンター 「九州も検討」 -日本経済新聞15

CDIB Capital Group (中華開発資本), Taiwan, investment firm, set up a new entity Kaixin 
Digital infrastructure in Kagoshima
台湾の大手投資会社など、鹿児島に大型データ拠点 -日本経済新聞16

Xiaomi Japan, to expand retail presence in Japan, will open three new stores in Tokyo by the 
end of 2025, and expand to Osaka and Nagoya in 2026. 
年内には東京、来年には大阪、名古屋にも！直営店を拡大するシャオミの狙いとは｜
Infoseekニュース17

Eastroc Beverage/ 東鵬飲料（集団）股份有限公司, China beverage set up a Kobe office 東
鵬飲料株式会社
中国の飲料大手「東鵬飲料」、神戸に本社設立 生産委託し東南アジアへ輸出|経済ニュー
ス|神戸新聞NEXT 18
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