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Trend Summary

- Job Change channels diversify - private services now account for 40% of transitions, overtaking
Hello Work (18%), as job search engines and direct recruiting rise alongside traditional ads and
agencies.

- Labour remains tight - BOJ Tankan shows persistent staff shortages, sentiment among large
manufacturers improves with reduced uncertainty

- Gen-Al adoption gap & workforce impact - Deloitte survey: 97.7% of major Japanese
companies recognise gen-Al’s benefits, 47% have adopted company-wide, but only 18.5% see
broad employee use; 39.3% have redeployed staff, and 23.0% are reducing Al-substitutable roles.

Highlights Overview

Market Data

1. HRog reports: full-time job monthly salary on increase to 288,963 yen, temp job hourly
wage at 1,574 yen.

2. Persol DODA job-to-applicant ratio was 2.42, the same MoM.

3. Thelatest MHLW job-to-applicant ratio is 1.20, -0.02 MoM, Tokyo 1.67 & Osaka 1.20,
full-time 1.00.

4. Association of Job Information of Japan reports job ads in August totalled 2,264,008, up
0.5% from July and down 4.9% YoY..

Market Trend

1. Japan’s job change methods are diversifying, with private services now accounting for
around 40% of transitions, surpassing Hello Work (18%).

2. The latest employment DI (labour shortage vs. surplus) for all industries and company
sizes was -36, worsening by 1 point from the previous survey.

3. Deloitte survey reveals that while 97.7% of major Japanese companies recognise the
benefit of gen-A and 47% have implemented it organisation-wide, only 18.5% report
widespread employee use.

West Japan Expansion

1. BDx Data Centers, a Singapore-based data center, plans to enter Japan, specifically
considering Kyushu as a potential location.

2. Xigomi Japan, to expand retaqil presence in Japan, will open three new stores in Tokyo by
the end of 2025, and expand to Osaka and Nagoya in 2026.

3. Eastroc Beverage, China beverage set up a Kobe office.




Robert—
—Woalters

Market Highlights
October 2025

Market Data

HRog (HRog Co., Ltd.) reports Sept 2025 full-time employee average salary & vacancies.
Average salary is 288,963 yen, +0.004% (+12 yen) MoM, +1.59% (+4,524 yen) YoY with 296,335
vacancies, which is +0.71.39% (+4,067 jobs) MoM/ +0.59% (+1,749 jobs) YoY.
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Market Data

HRog (HRog Co., Ltd.) reports Sept 2025 temp staff averages wage & vacancies. Average
wage is 1,574 yen, +0.58% (+9 yen) MoM, +2.08% (+32 yen) YoY, with 294,929 vacancies,
which is +6.96% (+19,194 jobs) MoM/ +2.65% (+7,617 jobs) YoY.
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Aug Persol DODA job-to-applicant ratio is 2.42, the same MoM. Vacancies -1.0% MoM/-0.8%
YoY, job seekers -0.9% MoM/+15.9% YoY. Job postings increased in the Energy and Consulting
industries, particularly for consulting and finance specidlists, as well as chemical and food
specialist roles.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)
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Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others.

Breakdown by industry and by job _[ERESK AfE#] doda (Ta—4) 3
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF AUGUST 2025

Total

National
S Pl average

Full time

The unemployment rate rose to 2.6% in August, the first increase in five months, driven by
more people voluntarily leaving jobs for better opportunities, while companies grew cautious
about hiring amid rising costs and labour-saving investments.

SEADTEEKER26%, SHASYEF BHIRAZER(E1.206F - BAREZFHE

KA gy FORAEE  RACREEURABEOER L
280 | _ r . {16
260 | BREHREEY 1.5
240 ’ 1.4
220 [] ( 0 [ ] O] [ ] (] (] (] [ ] '] (] (] " 1.3

=g~ 1.2

# { 1 g

g 180 | Lo

A 160 0.9 1!1

* o140 | o8 2

?}, 120 ¢ 01 %

K I 0.6

B | o

0.4
® 0.3
o 0.2
20 | { 0.1
‘ o 2 &2 & & & T & T T T 00

+ & 2 2 + + & & B & 2 & & & & K

gﬁfﬁfﬁﬁg?ﬁﬁﬁf FESSEFIEFELES
& e

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.
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Zenkyukyo (the Association of Job Information of Japan) reports that job ads in August
totalled 2,264,008, +0.5% MoM and -4.9% YoY, the first annual decline since April 2024,
driven by reduced hiring in clerical and IT roles. In contrast, demand increased for part-time
and childcare positions. Wage hikes are putting pressure on hiring, particularly for SMEs and
the upcoming October minimum wage increase to a national average of 1,118 yen/hour is
expected to further impact hiring plans. Meanwhile, the rise of short-term “spot work” is
making traditional job ad data less reflective of overall employment trends.
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From top: total, shop sales, admin, transport/machine operation, IT engineer, sales,
services (waitering), transport/cleaning/packing, construction/mining, specialist
(childcare workers/teachers/lecturers/instructors), production process.
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Full-time job ads
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From top: total, admin, IT engineer, transport/machine operation, sales, construction/mining,
shop sales, specialist (technical/research), production process, specialist (medical/welfare),
services (waitering).
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Market trend

Japan’s job change methods are diversifying, with private services now accounting for
around 40% of transitions, surpassing Hello Work (18%), as new approaches like job search
engines and direct recruiting by companies gain traction alongside traditional ads and
staffing agencies. 33% of job changers find new positions through ads, 22% through personal
connections, 18% via Hello Works and 8% through agencies.
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MyNavi 2025 survey shows job seekers most commonly use job sites (32.6%), followed by
agencies (19.3%), Hello Work (13.9%). Job search engines like Indeed (10%), direct recruiting
platforms like BizReach (6.9%).
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MHLW survey shows across industries, Hello Work and job magazines/websites are the most
commonly used channels for job changes. Hello Work is especially popular in the medical and
welfare sectors, while job magazines/websites are most used in transportation and postal
services.
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The agencies are rated highly when recruiting for managerial roles and highly specialised
professionals.
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TANKAN (Summary) September 2025 The latest employment DI (labour shortage vs. surplus)
for all industries and company sizes was -36, worsening by 1point from the previous survey,
indicating continued tight labour conditions, especially in non-manufacturing sectors, where
large firms reported a DI of -39, the worst since the bubble era. Business sentiment among
large manufacturers improved for the second straight quarter, supported by reduced
uncertainty following the Japan-US tariff agreement in July.

RABZEIFRLEZE, NTAHLICRO N FARRE < B ERFEHEL - 0 A 5 AT 2

Japan Big Makers’ Sentiment Improves Further: BOJ Tankan - The Japan News 3
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Deloittesurvey 7 2 A ks h—<Y 754 A BRI ET D ARRANE AR & ~EPENE
] b SEHOUN S HE & LA Te 323N, 4B A B ORlERAZ | T oA N b—~<>Y 7
JL— 7" reveals that while 97.7% of major Japanese companies recognise the benefit of gen-
A and 47% have implemented it organisation-wide, only 18.5% report widespread employee
use.
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Most aim to improve operational efficiency, though high-usage firms are more focused on
business transformation. These companies report faster decision-making, improved
competitiveness, and higher productivity. The top challenge is shortage of skilled
professionals, governance frameworks and insufficient infrastructure.
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39.3% have already enacted personnel redeployment owing to gen-Al, meanwhile, 23.0%
report starting to reduce roles that can be substituted by Al.
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West Japan Expansion

BDx Data Centers, a Singapore-based data center, plans to enter Japan, specifically
considering Kyushu as a potential location

VUHR—NLVDOBDx, TV T TTF—FtvrZ— [N EBE - AAREERES

CDIB Capital Group (H #ERH ¥& & A), Taiwan, investment firm, set up a new entity Kaixin
Digital infrastructure in Kagoshima

BEOKTFHRE S & PRI AT — 2 L - B ARG

Xiaomi Japan, to expand retail presence in Japan, will open three new stores in Tokyo by the
end of 2025, and expand to Osaka and Nagoya in 2026.
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Eastroc Beverage/ HMGECEL (2[H1) Bt A TR F], China beverage set up a Kobe office i
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