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Trend Summary

- Decline in regular administrative job postings: companies are automating office tasks, leading
to reduced demand.

- Al’'simpact on employment: While Al poses risks to simple or education-based skills, experience-
based knowledge remains difficult to replace. Entry-level roles benefit from Al augmentation,
improving efficiency and retention.

- Evolving candidate expectations: Companies must align hiring strategies with candidates’
changing preferences, emphasising authentic employer branding, competitive pay, flexibility and
personalised communication.

- Japan’s optimism toward Al: unlike other advanced economies, where concerns about Al-
driven job loss are widespread, Japan remains optimistic about Al's impact on employment.

Highlights Overview

Market Data

1. HRog reports: full-time job, monthly salary on increase to 290,060 yen.

2. Enlnc: average temp hourly wage for Tokyo/Nagoya/Osaka: a record high of 1,710 yen.

3. Persol DODA job-to-applicant ratio was 2.50, +0.07 MoM.

4. The latest MHLW job-to-applicant ratio is 1.18, -0.02 pt MoM, Tokyo 1.71 8& Osaka 1.17,
full time 0.99.

5. Association of Job Information of Japan reports that job ads in October totalled
2,197,339 +1.9% up from the previous month and down 16.0% YoY.

Market Trend

1. Alimpacts more on codified knowledge-based roles and less on experience-based roles.

2. Young workers adopting career plans. 40% of new grad job-seekers have changed their
preferred job roles due to the rise of generative Al.

3. Nikkei xTECH reveals that most Japanese workers do not fear losing their jobs to Al.

West Japan Expansion

1. Conrad Hotel, Kobe City, plans to rebuild its main office tower by 2036.

2. UL Solutions opened Japan’s first motor energy efficiency testing lab in Ise, Mie.

3. Tebon, Chinese manufacturing, has a Nagoya office, K ZRFMEAJG ATk H &4, since
2020, high tech manufacturing, SPC/FMEA analysis.
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Market Data

HRog (HRog Co., Ltd.) reports November 2025 full-time employee average salary &
vacancies. Average salary is 290,060 yen, +0.20% (+569 yen) MoM, +1.91% (+5,426 yen) YoY,
with 298,629 vacancies, which is +0.02% (+73 jobs) MoM/ +4.17% (+11,954 jobs) YoY.
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https://hrog.co.jp/company/
https://hrog.co.jp/news/entry-336/
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En Inc reports the three major metropolitan areas reached a record-high average hourly
wage of ¥1,710 (up for the 38th consecutive month) in October, driven by a surge in high-
paying office roles and seasonal demand in sales and service, as staffing firms raised wages
to attract skilled talent—making competitive pay and flexible work key to successful hiring.
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Persol DODA October job-to-applicant ratio is 2.50, +0.07 MoM. Vacancies +0.9% MoM/-1.1%
YoY, job seekers -2.0% MoM/+8.5% YoY. Job postings increased across industries.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)


https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.
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Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist

(construction/real estate), specialist (consulting/FS), creator, sales/services,

administration/assistant, others.
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF OCTOBER 2025

Total
National 0.99 .
-0.02 MoM average -0.01 MoM

First decline in 2 months, lowest since January 2022, drop attributed to labour-saving
measures and rising prices. The unemployment rate stayed at 2.6% the same MoM. The
minimum wage increase led some employers to review hiring plans.
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.
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Zenkyukyo (the Association of Job Information of Japan) reports that job ads in October
totalled 2,197,339, +1.9% MoM and -16.0% YoY, a slight MoM increase thanks to year-end
and new year hiring needs, fell sharply YoY, with regular employee ads down 22.9% due to a
significant drop in clerical jobs amid automation and diversified hiring methods.
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From top: total, shop sales, IT engineer, admin, transport/machine operation, sales,
services (waitering), transport/cleaning/packing, construction/mining, specialist
(medical/welfare), production process.
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Full-time job ads
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From top: total, admin, IT engineer, admin, sales, transport/machine operation,
construction/mining, shop sales, specialist (technical/research), specialist (medical/welfare),
production process, services (waitering).
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Market trend

Hiring shifts driven by automation and diversifying hiring methods: Persistent labour
shortages have led companies to automate administrative tasks and to diversify hiring
methods (e.g., temp staff, spot work) (Reuters?). Job postings have declined for four
consecutive months (April-July), while construction and childcare roles increased slightly, and
administrative positions saw the largest drop. Companies are cutting back on office staff and
shifting o non-regular employment.

Al impacts codified knowledge-based roles more than experience-based roles.
Experience-based knowledge is difficult to replace while simple or education-based skills
are more at risk, but at the same time, Al augment more efficiency for entry-level and
inexperienced staff.

Stanford study '°© shows a 13% employment decline for US workers aged 23-25 in Al-
exposed roles (e.g., customer service, accounting, software development) since 2022.
Older workers and less Al-exposed jobs (e.g., nursing aides) remain stable or have grown.
Young workers relying on formal education-based skills are more at risk than those with
experience-based knowledge. Al’s impact is not uniform; some roles for young workers,
like health aides, production supervisors, have seen growth.
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NBER- Generative Al at Work " highlights generative Al’s ability to improve efficiency,

accelerate learning curves, and enhance employee retention—especially for entry-level and
less experienced staff. It poses minimal risk to high performers while creating opportunities
for scaling quality service and workforce stability in customer-facing and operational roles.

Young workers adopting career plans. 40% of new grad job-seekers have changed their
preferred job roles due to the rise of generative Al. They aim for roles “not easily replaced
by Al,” such as management, healthcare, and sales, while they think most likely to shrink jobs
are white-collar positions like customer support, administrative roles and even some IT roles.
Frequent Al users are more likely to change career plans and anticipate job reductions.
Overall perception of Al is positive, with 74% believing it will have a good impact on life and
careers.
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To attract young candidates, companies must align hiring strategies with evolving
expectations, build authentic employer branding, offer flexibility and ensure fast,
personalised communication to secure top talent.
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Nikkei xTECH ' reveals that most Japanese workers do not fear losing their jobs to Al, with
over half believing their roles will remain secure and only a small minority expecting job

elimination.
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Compared to other advanced economies, such as the US, where concerns about Al-driven job
loss are widespread, many Japanese also do not view Al as a threat to humanity. While
executives tend to be more positive than frontline employees, overall anxiety remains low.
Germany and South Korea also show low levels of concern about Al. In Germany, only 29% of
people express caution, while in South Koreaq, the figure is even lower at 16%, below Japan’s
level. Countries with strong manufacturing sectors, such as those with major automotive
industries, may be less wary of Al's impact.
Despite this optimism, actual adoption of generative Al in Japanese companies is still limited,
with only a small percentage of employees reporting active use. This contrast between
positive expectations and slow implementation highlights a unique dynamic in Japan’s
approach to Al.
How do people around the world feel about the rise of Al in daily life? | Pew Research Center'
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West Japan expansion

Conrad Hotel, Kobe City plans to rebuild its main office tower by 2036, adding a luxury
Conrad hotel on upper floors to attract wealthy tourists and boost the local economy. 15k 74
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UL Solutions opened Japan'’s first motor energy efficiency testing lab in Ise, Mie, UL Solutions,
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Tebon, Chinese manufacturing, has a Nagoya office, K#RFMEA & H Bk 4L, since
2020, high tech manufacturing, SPC/FMEA analysis TEBON K £
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