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Trend Summary

- Japan’s labour shortage remains at bubble-era severity, persistent labour scarcity continues to
sustain upward wage pressure.

- Around 80% of mid-career professionals (35+) are interested in switching industries.

- Alongside continued hiring activity, many Japanese companies are increasing focus on retention,
workforce development an internal talent utilisation.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary at 293,521 yen, temp hourly wage at 1,598
yen.

2. Persol DODA job-to-applicant ratio was 2.39, -0.01pt MoM.

3. The latest MHLW job-to-applicant ratio is 1.18, Tokyo 1.74 & Osaka 1.12, full-time 0.99.

4. Association of Job Information of Japan reports that job ads in March totalled
2,360,963, +4.4% up from the previous month and down 14.2% YoY.

Market Trend

1. Mar 2026 BOJ Tankan (released in April) shows Japan’s labour shortage remains at
bubble-era severity.

2. Around 80% of mid-career professionals (35+) are interested in switching industries, and
over half have already done so.

3. Alongside continued hiring activity, many Japanese companies are increasing focus on
retention, workforce development and internal talent utilisation as labour shortages

persist.

West Japan Expansion

1. Marriott International opened two hotels in Nishinari, Osaka.

2. Genesink, French advanced material, has a Nagoya office.

3. Charter Link, HK logistics, has offices in Osaka (Japan HQ) and Tokyo. Started sales
operations in Japan from April.
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Market Data

HRog (HRog Co., Ltd.) reports the April 2026 average salary for full-time employees and
vacancies. Average salary 293,521yen, +0.40% (+1,179 yen) MoM, +2.49% (+7,136 yen) YoY,
with 317,900 vacancies, which is -2.29% (-7,439 jobs) MoM/ +13.53% (+37,874 jobs) YoY.
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HRog reports Apr 2026 temp hourly wage & vacancies. Average hourly wage is 1,598 yen,
+1.08% (+17 yen) MoM, +1.91% (+30 yen) YoY, with 280,552 vacancies, which is -11.24% (-
35,510 jobs) MoM/ -13.56% (-44,016 jobs) YoY.
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https://hrog.co.jp/news/entry-372/
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Persol DODA reports the March mid-career job-to-Applicant ratio was 2.39 (-0.01 pt MoM/-
0.12 pt YoY). Vacancies rose +0.8% MoM (+9.2% YoY), while job seekers grew faster at +1.3%
MoM (+14.5% YoY). Job openings remained high, increasing across most industries and job
categories as hiring picked up for the new fiscal year, with a growing shift toward experienced
candidates. Job seekers also increased amid economic uncertainties (e.g., inflation and a weak
yen). As job seeker growth outpaced openings, the Job-to-Applicant ratio declined.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)


https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others.

Breakdown by industry and by job _[BxEssR A% ] doda (Ta—4) 3
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF MARCH 2026
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.
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Zenkyukyo (the Association of Job Information of Japan) reports that March job ads totalled
2,360,963, up 4.4% MoM but down 14.2% YoY. IT and finance/legal roles grew strongly, while
clerical and transport jobs dropped sharply YoY.
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From top: total, IT engineer, shop sales, admin, sales, services (waitering),
transport/cleaning/packing, transport/machine operation, construction/mining,
production process, specialist (medical/welfare).
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Full-time job ads
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operation, specialist (technical/research), specialist (medical/welfare), production
process, services (waitering).
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Market trend

Mar 2026 BOJ Tankan (released in April) shows Japan’s labour shortage remains at
bubble-era severity, with tight conditions across industries, especially in non-manufacturing
sectors. Ongoing demographic decline and continued economic recovery are sustaining
upward wage pressure, while hiring timelines remain extended for experienced professionals
and specialist functions.
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This trend is also reflected in compensation data. 2026 Q1+top 10 average salaries for
permanent roles based on job postings (Association of Job Information). Full-time wages rose
overallin Jan-Mar 2026, reaching 259,458 yen (+0.9% QoQ, +5.0% YoY), with increases in 17
of 21job categories.
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Around 80% of mid-career professionals (35+) are interested in switching industries, and over
half have already done so. Popular destination sectors include manufacturing and public-
related fields such as infrastructure and education, with stronger interest in the latter among
older workers. Key motivations are moving into growth or higher-paying industries and
broadening career scope, while the main concern is passing recruitment selection. Those who
switch typically report expanded job scope, improved skills, and sometimes higher income.

X PR TRFEFEE (BUmis) | $id— [ P ofiii] 2—%—7 57— F—8
TS [ FETE A~ DERI TR S 5 | | = PR 410

Companies willing to hire transferable talent from adjacent industries may gain access to
broader candidate pools amid ongoing shortages. To attract such candidates, organisations
should consider adjusting their recruitment processes to assess cross-industry skills effectively
and highlight opportunities for career development within their company.
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Alongside continued hiring activity, many Japanese companies are increasing focus on
retention, workforce development, and internal talent utilisation as labour shortages
persist. Wages rose at about 80% of firms in 2025, especially for younger workers, while over
80% invest in training, though large firms spend far more. Overall, firms must focus on pay,
development, and better utilisation of both young and senior talent.
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Firms are increasingly balancing external hiring with internal development and retention
strategies to secure critical capabilities over the medium term.

Overall, Japan’s labour market remains structurally constrained despite more selective
corporate hiring behaviour. Companies are increasingly competing not only on compensation
but also on career development, flexibility, leadership quality, and the ability to attract
adaptable talent across industries.
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West Japan expansion

Marriott International opened two hotels in Nishinari, Osaka. KB « FEIZ W] DIE AT
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Genesink, French advanced material, has a Nagoya office
https://www.genesink.com/contact-us/ 3

Charter Link, HK logistics, has offices in Osaka (Japan HQ) and Tokyo. Started sales
operations in Japan from April. https://www.jmd.co.jp/article.php?no=314562"
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