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Trend Summary
- BOJ Tankan Employment DI reached -37, the worst in 33 years, signalling significant labour 
shortages.
- 28% of Japanese speaking English as a Second language, only 2% of Japanese are fluent in 
English. 
- Workday survey shows 51% of leaders worry about future talent gaps, a shift to skills-based 
strategies due to talent shortages. 
- McKinsey identifies 18 emerging industries, including AI, cybersecurity, and robotics, forecasting 
they will contribute 10-16% to global GDP by 2040.

Highlights Overview

Market Data
1. HRog reports: full-time job monthly salary on increase to 286,385yen, temp job hourly 

wage at 1,568yen.
2. Persol DODA job-to-applicant ratio increased to 2.51 MoM.
3. The latest MHLW job-to-applicant ratio is 1.26, +0.02pt, Tokyo 1.76 & Osaka 1.23, full 

time 1.05.
4. Association of Job Information of Japan reports the number of job ads increased 

MoM/YoY in March.

Market Trend
1. TANKAN (Summary) March 2025 the latest quarterly survey by BOJ Employment DI 

reached -37, the worst in 33 years, signalling significant labour shortages.
2. Only 2% of Japanese achieve high fluency in English, a CEFR level of B2-C1.
3. Workday's survey shows a shift to skills-based strategies due to talent shortages.
4. The McKinsey report "The Arena: The Next Stage of Competition" identifies 18 

industries that could transform the global business environment and generate 29 
trillion USD to 48 trillion USD in revenue by 2040.

West Japan Expansion
1. Hiton Gardin Inn Nagasaki, the 2nd Hilton-branded hotel in Nagasaki to open in early 

2027 
2. ALLEYPIN INTERACTIVE, a Taiwanese digital medical service, established its office in 

Kobe.
3. Aurum Fancy/Papillon Doux, Taiwanese cosmetics company set up an office in Karatsu, 

Saga.
4. 筑波科技/Tsukuba Technology, Tainwanese semicon testing/medical systems has an 

office in Izumi, Kagoshima. Aiming to establish a research center within five years.
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Market Data

HRog (HRog Co., Ltd.) reports April 2025 full-time employee averages salary & vacancies. 
The average salary is 286,385yen, +0.25% (+718 yen) MoM, +1.97% (+5,525) YoY with 280,026 
vacancies which is -1.11% (-3,143 jobs) MoM/ +5.41% (+14,372 jobs) YoY.

2025年4月度の正社員平均月給・求人数レポート | 株式会社フロッグ1

https://hrog.co.jp/company/
https://hrog.co.jp/news/entry-244/
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Market Data

HRog (HRog Co., Ltd.) reports April 2025 temp staff averages wage & vacancies. Average wage is 
1,568 yen, -0.19% (-3 yen) MoM, +1.69% (+26 yen) YoY with 324,568 vacancies which is -10.42% (-
37,744 jobs) MoM/ +11.54% (+33,592 jobs) YoY.

2025年4月度の派遣平均時給・求人数レポート | 株式会社フロッグ2

https://hrog.co.jp/company/
https://hrog.co.jp/news/entry-246/
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March Persol DODA job-to-applicant ratio is 2.51, +0.05 pt MoM/ -0.27 pt YoY. Vacancies 
at 101.3% MoM and 101.8% YoY, job seekers at 99.3% MoM/ 112.6% YoY. Job openings 
increased in Consulting, medical and retail sectors.

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.
Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.
Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.

https://doda.jp/guide/kyujin_bairitsu/
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一般職業紹介状況（令和7年3月分）について｜厚生労働省｜厚生労働省 (mhlw.go.jp)4

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF MARCH 2025

Tokyo Osaka

Total 
National 
average

Full time1.26 1.05

1.76 1.23
+0.02 MoM 

+0.02 MoM 

+0.02 MoM 

+0.02 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: the monthly trend for the last 12 months, unit: 10,000 people.

https://www.mhlw.go.jp/stf/newpage_47705.html
https://www.mhlw.go.jp/stf/newpage_57261.html
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports the number of job ads in 
March totalled 2,751,618 jobs +2.6% MoM, and +33.4% YoY. Agriculture and education saw 
the highest monthly growth, while transport led annual increases.

From top: total, admin, IT engineer, shop sales, transport/machine operation, sales, 
services (waitering), transport/cleaning/packing, specialist (technical/research), 
production process, specialist (medical/welfare).

https://www.zenkyukyo.or.jp/outline/outline/
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From top: total, IT tech, admin, transport/machine operation, sales, specialist 
(technical/research), shop sales, construction, production process, specialist 
(medical/welfare), transport/cleaning/packing.

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)5

https://www.zenkyukyo.or.jp/outline/research/
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2025 Q1 Top 10 average monthly salary for full time positions

Average monthly salary was 247,209 yen (up 0.8% from the previous period and 4.0% year-
on-year).

Total, FS/legal, IT tech, transport/machine operation, specialist (technical/research), 
construction, sales, transport/cleaning/packing, service (waiting), other specialists, service 
(beauty/hair dressing).
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Market trend

TANKAN (Summary) March 2025 the latest quarterly survey by BOJ Employment DI 
reached -37, the worst in 33 years, signalling significant labour shortages. Indicating that 
employment conditions remain tight. The diffusion index (DI) for employment conditions, 
which measures the balance between “excessive employment” and “insufficient 
employment,” shows a continued trend of insufficient employment across all industries.

TANKAN Summary (March 2025) (www.boj.or.jp) 6

https://www.boj.or.jp/en/statistics/tk/gaiyo/2021/tka2503.pdf
http://www.boj.or.jp/
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Only 2% of Japanese achieve high fluency in English, a CEFR level of B2-C1. Surveys show 
that roughly 15-28% of the Japanese population (18-34 million) speaks English. Most English 
speakers in Japan have a B1 (intermediate) level. Japan ranks 92nd out of 116 countries in the 
2024 English Proficiency Index. Tokyo has the best English speakers in Japan, with an EPI 
score of 496 out of 800. Younger people, especially those under 25, are more likely to learn 
and speak English.

Regions and cities with their English scores and CEFR levels

How Many People in Japan Speak English? [2025 Data] 7

Comparison table: various English proficiency tests and CERF

「大学入学共通テスト」検討・準備グループ（平成30年度～）8

https://www.thehistoryofenglish.com/how-many-people-in-japan-speak-english
https://www.mext.go.jp/b_menu/shingi/chousa/koutou/091/gijiroku/__icsFiles/afieldfile/2018/07/27/1407616_003.pdf
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Workday's survey shows a shift to skills-based strategies due to talent shortages. 51% of 
leaders worry about future talent gaps, and only 32% are confident in their workforce's 
skills. 55% of companies have adopted skills-based models, with 23% planning to do so soon. 
AI enhances efficiency and decision-making, but human skills like communication and 
creativity remain vital. Challenges include reskilling time, resistance to change, and 
inadequate infrastructure. Combining AI and human skills is key to creating a resilient 
workplace.

Global State of Skills Report | Workday9

https://forms.workday.com/en-gb/reports/the-global-state-of-skills-report/form.open.html?step=step1_default
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The McKinsey report "The Arena: The Next Stage of Competition" identifies 18 industries 
that could transform the global business environment and generate 29 trillion USD to 48 
trillion USD in revenue by 2040. Key growth areas include AI software/services, 
cybersecurity, and robotics. The report advises Japanese companies to focus on 
innovation, target high-growth markets, improve their competitive edge, and adapt to 
global trends. This can be achieved through investments in R&D, digital transformation, 
and international collaboration to stay competitive and expand globally.

Current Arenas/Key industries (2005-2020): Biopharmaceuticals, electric vehicles, cloud 
services, e-commerce, software, and semiconductors. These industries grew from 3% to 9% 
of global GDP, showing significant economic contributions.
Future Arenas/Emerging industries (2025-2040): AI software/services, cybersecurity, 
next-gen air mobility, obesity treatment drugs, robotics, non-medical biotechnology. 
Expected to contribute 10-16% to global GDP by 2040.

the-arena-the-next-stage-of-competition.pdf10 Apr 2025 in Summary (Japanese)
the-next-big-arenas-of-competition_final.pdf11 Oct 23 2024 full report (English)

https://www.mckinsey.com/jp/~/media/mckinsey/locations/asia/japan/our%20insights/the-arena-the-next-stage-of-competition.pdf
https://www.mckinsey.com/~/media/mckinsey/mckinsey%20global%20institute/our%20research/the%20next%20big%20arenas%20of%20competition/the-next-big-arenas-of-competition_final.pdf
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West Japan expansion

HaploX Biotechnology, Chinese medical technology, has Osaka office, HaploX Japan KK 
HaploX JAPAN株式会社12

Hiton Gardin Inn Nagasaki, the 2nd Hilton-branded hotel in Nagasaki to open in early 2027 
Hilton Garden Inn to open in Nagasaki – JAPAN PROPERTY CENTRAL K.K. 13

Zenware SAS, Columbia AI SW devel, has an office in Nagoya, Zenware kk. ホーム –
Zenware14

Virufy, US NPO, med tech, develops AI based infection analysis app, has Fukuoka office, 一
般社団法人Virufy Fukuoka Virufy: Developing Cutting Edge AI Technology in Healthcare15

Aurum Fancy/Papillon Doux, Taiwanese cosmetics company set up an office in Karatsu, 
Saga. The city has been promoting cosmetic initiative with nearby cities.
台湾の香水会社が唐津市に進出 唐津イメージの商品開発も | 行政・社会 | 佐賀県のニュー
ス | 佐賀新聞16

Tencent Cloud launches region in Osaka, opens data center in the Kansai area Tencent 
Cloud launches region in Osaka, Japan - DCD17

筑波科技/Tsukuba Technology, Tainwanese semicon testing/medical systems has an office 
in Izumi, Kagoshima. Aiming to establish a research center within five years. Two staff from 
Taiwan will be stationed to open the Japan office.
出水市に初の台湾企業 日本支店足がかりに事業拡大へ 鹿児島 | 鹿児島のニュース｜MBC 
NEWS｜南日本放送 (1ページ) 18

https://www.haplox.jp/
https://japanpropertycentral.com/2025/05/hilton-garden-inn-to-open-in-nagasaki/
https://zenware.com.co/ja/%E3%83%9B%E3%83%BC%E3%83%A0/
https://zenware.com.co/ja/%E3%83%9B%E3%83%BC%E3%83%A0/
https://virufy.org/ja/
https://www.saga-s.co.jp/articles/-/1433079
https://www.saga-s.co.jp/articles/-/1433079
https://www.datacenterdynamics.com/en/news/tencent-cloud-launches-region-in-osaka-japan/
https://www.datacenterdynamics.com/en/news/tencent-cloud-launches-region-in-osaka-japan/
https://newsdig.tbs.co.jp/articles/mbc/1790272?display=1
https://newsdig.tbs.co.jp/articles/mbc/1790272?display=1
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https://doda.jp/guide/kyujin_bairitsu/
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https://www.thehistoryofenglish.com/how-many-people-in-japan-speak-english
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