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Trend Summary

- BOJ Tankan Employment DI reached -37, the worst in 33 years, signalling significant labour
shortages.

- 28% of Japanese speaking English as a Second language, only 2% of Japanese are fluent in
English.

- Workday survey shows 51% of leaders worry about future talent gaps, a shift to skills-based
strategies due to talent shortages.

- McKinsey identifies 18 emerging industries, including Al, cybersecurity, and robotics, forecasting
they will contribute 10-16% to global GDP by 2040.

Highlights Overview

Market Data

1. HRog reports: full-time job monthly salary on increase to 286,385yen, temp job hourly
wage at 1,568yen.

2. Persol DODA job-to-applicant ratio increased to 2.51 MoM.

3. Thelatest MHLW job-to-applicant ratio is 1.26, +0.02pt, Tokyo 1.76 & Osaka 1.23, full
time 1.05.

4. Association of Job Information of Japan reports the number of job ads increased
MoM/YoY in March.

Market Trend

1.  TANKAN (Summary) March 2025 the latest quarterly survey by BOJ Employment DI
reached -37, the worst in 33 years, signalling significant labour shortages.

2 Only 2% of Japanese achieve high fluency in English, a CEFR level of B2-C1.

3. Workday's survey shows a shift to skills-based strategies due to talent shortages.

4. The McKinsey report "The Arena: The Next Stage of Competition" identifies 18
industries that could transform the global business environment and generate 29
trillion USD to 48 trillion USD in revenue by 2040.

West Japan Expansion

1. Hiton Gardin Inn Nagasaki, the 2nd Hilton-branded hotelin Nagasaki to open in early
2027

2. ALLEYPININTERACTIVE, a Taiwanese digital medical service, established its office in
Kobe.

3. Aurum Fancy/Papillon Doux, Taiwanese cosmetics company set up an office in Karatsu,
Saga.

4. FUEEHY/Tsukuba Technology, Tainwanese semicon testing/medical systems has an
office in Izumi, Kagoshima. Aiming to establish a research center within five years.
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Market Data

HRog (HRog Co., Ltd.) reports April 2025 full-time employee averages salary & vacancies.
The average salary is 286,385yen, +0.25% (+718 yen) MoM, +1.97% (+5,525) YoY with 280,026
vacancies which is -1.11% (- 3,143 jobs) MoM/ +5.41% (+14,372 jobs) YoY.
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https://hrog.co.jp/company/
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Market Data

HRog (HRog Co., Ltd.) reports April 2025 temp staff averages wage & vacancies. Average wage is
1,568 yen, -0.19% (-3 yen) MoM, +1.69% (+26 yen) YoY with 324,568 vacancies which is -10.42% (-
37,744 jobs) MoM/ +11.54% (+33,592 jobs) YoY.
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https://hrog.co.jp/company/
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March Persol DODA job-to-applicant ratio is 2.51, +0.05 pt MoM/ -0.27 pt YoY. Vacancies
at 101.3% MoM and 101.8% YoY, job seekers at 99.3% MoM/ 112.6% YoY. Job openings
increased in Consulting, medical and retail sectors.
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(Red: job-to-applicant ratio, pale blue:

number of vacancies, blue: number of job seekers)


https://www.persol-career.co.jp/corporate/overview/
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Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others.

Breakdown by industry and by job _[BxEssR A% ] doda (Ta—4) 3



https://doda.jp/guide/kyujin_bairitsu/

Robert—
—Woalters

Market Highlights
May 2025

LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF MARCH 2025

Total

National Full time

1.76
Tokyo Osaka
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: the monthly trend for the last 12 months, unit: 10,000 people.
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https://www.mhlw.go.jp/stf/newpage_47705.html
https://www.mhlw.go.jp/stf/newpage_57261.html
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®=1  Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports the number of job ads in
March totalled 2,751,618 jobs +2.6% MoM, and +33.4% YoY. Agriculture and education saw
the highest monthly growth, while transport led annual increases.
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From top: total, admin, IT engineer, shop sales, transport/machine operation, sales,
services (waitering), transport/cleaning/packing, specialist (technical/research),
production process, specialist (medical/welfare).
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Full-time job ads
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2025 Q1 Top 10 average monthly salary for full time positions

Average monthly salary was 247,209 yen (up 0.8% from the previous period and 4.0% year-
on-year).

mFit8 HERNTHEEE(ESTOP10)./BiE

300,000 286,9%6 233 754

280,000 72,562 365,343 36 - -
;E;jj 247 209 I I 263,136 259312 259,176 258,977 354 382 pas e
| I I | 1110
220,000
200,000
’ ::"'1 x\ff‘*\ & & f/ N @‘* éﬁd
W <\Q‘f {5? . o & & b " B \f_
o & & & g e 2
eRENTHES: (B2TOP10)
................ w8 L FESs ! mEk sEEAL
= T 237,200: .. +0.8%; _ +4.0%
S (SR AEER. 286,936 +1.0%:  +10.9%
SR (TEiE) .283,754: | -0.1%:  +3.5%
BAEEET {272,062 +3.1%:  +10.7%
BF (RWE-HNE) 265,343.;  +2.1%; _ +8.4%
EEAE 263,136 :  +0.8%; -1.7%
BEER 259,312 ¢  +0.8%: _ +3.8%
EEOEREEE L 259,176  +1.9%: _ +7.2%
BoEA Gel) 258,977 . #0.2%: _ +0.2%
BF1 (zofiEFIE) 254,382 :  +0.5%; -1.3%
bt (EER) P 246,471 ¢ -0.1%: +3.6%

Total, FS/legal, IT tech, transport/machine operation, specialist (technical/research),
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Market trend

TANKAN (Summary) March 2025 the latest quarterly survey by BOJ Employment DI
reached -37, the worst in 33 years, signalling significant labour shortages. Indicating that
employment conditions remain tight. The diffusion index (DI) for employment conditions,
which measures the balance between “excessive employment” and “insufficient
employment,” shows a continued trend of insufficient employment across all industries.
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https://www.boj.or.jp/en/statistics/tk/gaiyo/2021/tka2503.pdf
http://www.boj.or.jp/
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Only 2% of Japanese achieve high fluency in English, a CEFR level of B2-C1. Surveys show
that roughly 15-28% of the Japanese population (18-34 million) speaks English. Most English
speakers in Japan have a Bl (intermediate) level. Japan ranks 92nd out of 116 countries in the
2024 English Proficiency Index. Tokyo has the best English speakers in Japan, with an EPI
score of 496 out of 800. Younger people, especially those under 25, are more likely to learn

and speak English.
Regions and cities with their English scores and CEFR levels
Region EPI Score Proficiency Level CEFR Equivalent City EPI Score Proficiency Level CEFR Equivalent
Kantd 482 Low B Tokyd 496 Low B1
Kansai &77 Low Bl Csaka a8 | Low Bl
Kawasaki 482 Low B1
Shikoku 468 Low B1
T T Yokahama 476 Low Bl
Hokkaido 461 Low BI
Kyoto 467 Low B1
Kytsha & Okinawa 454 Low Bl
| | Kobe 44 Very Low Bl
Chobu 448 Very Low Bl Fukuoka 441 Very Low B1
Chagoku 444 Very Low Bl Nagiya 439 Very Low Bl
Tohoku 440 Very Low Bl Hiroshima 435 Very Low B1

How Many People in Japan Speak English? [2025 Data] 7

Comparison table: various English proficiency tests and CERF
HEE WENMECEFREDHER

XEPRIFHE (FH3043A)

LTI TEAP TOEFL
EERE IELTS TEAP oo o
c2 |0 i
200 wopf] o e | 85
E (3298) (1400)
199 = 3299 1400 8.0 400 120 1990
C1l 1 o o I | 1 l 800 1 |
180 - 2600 T30 1350 7.0 375 95 1845
(2599)
B2 179 2599 1349 6.5 374 795 94 1840
L ol 1 1 (1200 ' | | [ 1
160 Al ..o 2300 | T o 1190 . e 309 600 72 1560
se)| | B
159 g 2299 1189 N 5.0 308 595 71 1555
Bl I (150) g 1 ] (30m) B 1 I I 1 I
140 5 1950 w0 g (1580 960 4.0 225 420 42 1150
AR (140) " I
& 1949)| 4
139 1949 959 g 224 415 1145
A2 ! ! | (ea0) 0 ET | | |
120 - 1700 [ p (1728) 690 B 135 235 625
120,
‘:169_97 g 11
119 . 1699 689 9 620
Al | “Sewn | ! ‘
100 1400 1455 p 270 320
(100) (1400) (270)
C» BEWRAIERIT FIERIAOBIL. &MINCS) SCEFREDN MG TMETESHNORE0 LB TR
RPOBIEIFE FE- REHBROEDSHIEROZI7EIET. 2270R#EN BN, SEHE - RERRCSV THBIMONCT 2N EELTLSERETERLD
LEBHT .

¥* L IVWIRERRE, RARBEIERERUGTECEHENORENSEAMEN THD, TNENORENICEFREDI BRI FREL CRIE TEAENOTHENEDHSNT
Wa, HIZE%E TEHESICECEFROYERITONT, HEEE L BB (03 2B EO_LRICAHE 5N TLWSCEFROYIERTOHNS.

% TOEIC L&R/ TOEIC SEWICDULTIZ, TOEIC SAWDZIP%2, SEICLTSHELEAIPTHET 3.

* WEEOHIZMECONT, —EHEEL RIFTIWSFENHIN. TSULBSOCEFREOIBMRCOOVTR. SEE - RERBREZ BV TARTFE.

[ A HEE T 2 | RES - HffE SN — 7 (EH30ERE~) 8
OB



https://www.thehistoryofenglish.com/how-many-people-in-japan-speak-english
https://www.mext.go.jp/b_menu/shingi/chousa/koutou/091/gijiroku/__icsFiles/afieldfile/2018/07/27/1407616_003.pdf

Robert—
—Woalters

Market Highlights
May 2025

Workday's survey shows a shift to skills-based strategies due to talent shortages. 51% of
leaders worry about future talent gaps, and only 32% are confident in their workforce's
skills. 55% of companies have adopted skills-based models, with 23% planning to do so soon.
Al enhances efficiency and decision-making, but human skills like communication and
creativity remain vital. Challenges include reskilling time, resistance to change, and
inadequate infrastructure. Combining Al and human skills is key to creating a resilient

workplace.
Only Only
o o 0,
N 51% N 32% N 54%
of business leaders of leaders strongly of leaders say that they
are somewhat or very believe that the skills have a clear view of skills
concerned about within their organisation within their organisation.
apotential skills shortage today are the ones that
within the next 3 years. they will need for future
success.
Most-concerned industries:
- 56% Mecte
- 54% Technology
- 53% et
Concern about skills shortages by region: The skills categories that leaders identified as the main areas of expertise
currently missing from their workforce include:
0,
56% 53%
40% » r .
(+) 0, 0,
35% 32% 31%
APAC EMEA North America Social skills Individual skills Digital skills such
such as such as personal as digital literacy
communication, adaptability, and proficiency
teamwork and resilience and with software and
problem-solving creativity Gen Al

Global State of Skills Report | Workday?
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The McKinsey report "The Arena: The Next Stage of Competition" identifies 18 industries
that could transform the global business environment and generate 29 trillion USD to 48
trillion USD in revenue by 2040. Key growth areas include Al software/services,
cybersecurity, and robotics. The report advises Japanese companies to focus on
innovation, target high-growth markets, improve their competitive edge, and adapt to
global trends. This can be achieved through investments in R&D, digital fransformation,
and international collaboration to stay competitive and expand globally.

Current Arenas/Key industries (2005-2020): Biopharmaceuticals, electric vehicles, cloud
services, e-commerce, software, and semiconductors. These industries grew from 3% to 9%
of global GDP, showing significant economic contributions.

Future Arenas/Emerging industries (2025-2040): Al software/services, cybersecurity,
next-gen air mobility, obesity treatment drugs, robotics, non-medical biotechnology.
Expected to contribute 10-16% to global GDP by 2040.

Exhibit £2 Exhibit 16

The 18 potential arenas of tomorrow could generate $29 trillion to The 18 potential arenas of tomorrow include arenas of today, spin-off
$48 trillion in revenues and $2 trillion to $6 trillion in profits. arenas, and emergent arenas.

18 potential arenas Revenue, 2040 estimate (CAGR, Profit, 2040 How certain industries might emerge as arenas of tomorrow

of tomorrow, by 2040 2022 2022-40, %) estimate,’ $ billion

revenue estimate, $ billion (profit margin, %) @ Arenas of today O Subsegments of arenas of today @ Candidate arenas of tomorrow

E-commerce @ .‘:. 19335 4 arenas of today
- could continue
(2-5)
as arenas of tomorrow.
Al software and services ® 85 o :1'292;)4,600 ® (212(3;8'}20
3 spin-offs
Cloud services @ 220 1,600-3,400 - 160-510 of arenas of today
(12-17) (10-15) could become
ad[\)/g’ltt\asle Al software Streaming arenas of tomorrow.
. . 2,500-3,200 100-320 : and services video
Electric vehicles . 450 {0-12) L] (4-10) ments.
- . 2,100-2,900 320-580
Digital advertisements . 520 . (8-10) ® (15-20) —
. 1700-2,400 340-600
Semiconductors . 630 Q (6-8) . (20-95)
Shared autonomous vehicles n/a 0 610-2,300 (%3—5:)6)0 Nae 1 emergent arenas
- could exhibit high growth
and high dynamism
Space @ 300 960-1,600 (7-10) & 50-160 (5-10) through 2040,
Cybersecurity ® 160 0 590-1,200 (8-12) # 00-240(15-20)
Batteries ® 98 Q 810-1,100 (12-14) ® 40-10 (5-10)
Modular construction @ 180 @ 540-1,100 (6-10) = 20-220 (4-20) -
Streaming video ® 160 @ 510-1,000 (6-11) # 50-160 (10-15) Why other industries considered might not emerge as arenas of tomorrow
Video games ‘ 230 O 550-910 (5-8) # 80-180 15-20) 5 arenas uf_ today could lack the growth 8 almost-emergent arenas might show high growth and dj_fnamrsm
and dynamism through 2040 to through 2040 but were not analyzed because of uncertainties about
Robotics .o e 190-910 (13-23) 2 20-180 (10-20) continue as arenas of tomorrow. the likelihood of the scenario and the time frame for scaling.
@ Biopharma Clean hyd R bl i
Industrial and consumer biotech ® 120 @ 340-900 (5-11) o 10-270 (4-30) ® Clean hydrogen o coupment Y generaon
@ Consumer electronics @ Lower-carbon materials
Future air mobility n/a ® 75-340 * 10-70(10-20) @ Industrial electronics @ Nuclear fusion @ Sustainable fuels
Drugs for obesity and related conditions * 24 - 120-280 (9-16) * 30-100 (25-35) ) @ Virtual reality and augmented reality
Nuclear fission power plants . 18 ™ 65—150 (7—13) % 5-50 (5-30) @ Information-enabled business services @ Products and services
for older adults @ Web3, including decentralized finance
Total 7,250 29,000-48,000 (8-11) 1,900-6,100 @ Payments

the-arena-the-next-stage-of-competition.pdf'® Apr 2025 in Summary (Japanese)
the-next-big-arenas-of-competition final.pdf" Oct 23 2024 full report (English)



https://www.mckinsey.com/jp/~/media/mckinsey/locations/asia/japan/our%20insights/the-arena-the-next-stage-of-competition.pdf
https://www.mckinsey.com/~/media/mckinsey/mckinsey%20global%20institute/our%20research/the%20next%20big%20arenas%20of%20competition/the-next-big-arenas-of-competition_final.pdf
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West Japan expansion

HaploX Biotechnology, Chinese medical technology, has Osaka office, HaploX Japan KK
HaploX JAPANTE #4412

Hiton Gardin Inn Nagasaki, the 2" Hilton-branded hotel in Nagasaki to openin early 2027
Hilton Garden Inn to open in Nagasaki - JAPAN PROPERTY CENTRAL K.K. ™

Zenware SAS, Columbia Al SW devel, has an office in Nagoya, Zenware kk. 7+ — /. -
Zenware'#

Virufy, US NPO, med tech, develops Al based infection analysis app, has Fukuoka office, —
%4t Eli% A Virufy Fukuoka Virufy: Developing Cutting Edge Al Technology in Healthcare™

Aurum Fancy/Papillon Doux, Taiwanese cosmetics company set up an office in Karatsu,
Saga. The city has been promoting cosmetic initiative with nearby cities.
BEDEFKEHIEEHICEY EEAA—COEBEES [T - -HE|[EEED= 1 —
A | EHE"

Tencent Cloud launches region in Osaka, opens data center in the Kansai area Tencent
Cloud launches region in Osaka, Japan - DCD"

3K #}$%/Tsukuba Technology, Tainwanese semicon testing/medical systems has an office
in Izumi, Kagoshima. Aiming to establish a research center within five years. Two staff from
Taiwan will be stationed to open the Japan office.

HKTICHDRERE AXRLEELD Y ICEELARAN BES|BESEND=21—X | MBC
NEWS | & B ARk I8 —2)™®



https://www.haplox.jp/
https://japanpropertycentral.com/2025/05/hilton-garden-inn-to-open-in-nagasaki/
https://zenware.com.co/ja/%E3%83%9B%E3%83%BC%E3%83%A0/
https://zenware.com.co/ja/%E3%83%9B%E3%83%BC%E3%83%A0/
https://virufy.org/ja/
https://www.saga-s.co.jp/articles/-/1433079
https://www.saga-s.co.jp/articles/-/1433079
https://www.datacenterdynamics.com/en/news/tencent-cloud-launches-region-in-osaka-japan/
https://www.datacenterdynamics.com/en/news/tencent-cloud-launches-region-in-osaka-japan/
https://newsdig.tbs.co.jp/articles/mbc/1790272?display=1
https://newsdig.tbs.co.jp/articles/mbc/1790272?display=1
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West Japan expansion

HaploX JAPANEE T &1

Hilton Garden Inn to open in Nagasaki - JAPAN PROPERTY CENTRAL K.K.,May 2 2025
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Virufy: Developing Cutting Edge Al Technology in Healthcare
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Bz 21— |EEHE

Tencent Cloud launches region in Osaka, Japan - DCD, 16 apr 2025

HABICHDOBERE HAXERAD WICEEIA~ EBES|EREED= 21— | MBCNEWS | HHA
BGE (172 = )1 ,14 Mar 2025



https://hrog.co.jp/news/entry-244/
https://hrog.co.jp/news/entry-246/
https://doda.jp/guide/kyujin_bairitsu/
https://www.mhlw.go.jp/stf/newpage_57261.html
https://www.zenkyukyo.or.jp/outline/research/
https://www.boj.or.jp/en/statistics/tk/gaiyo/2021/tka2503.pdf
https://www.thehistoryofenglish.com/how-many-people-in-japan-speak-english
https://www.thehistoryofenglish.com/how-many-people-in-japan-speak-english
https://www.mext.go.jp/b_menu/shingi/chousa/koutou/091/gijiroku/__icsFiles/afieldfile/2018/07/27/1407616_003.pdf
https://forms.workday.com/en-gb/reports/the-global-state-of-skills-report/form.open.html?step=step1_default
https://www.mckinsey.com/jp/~/media/mckinsey/locations/asia/japan/our%20insights/the-arena-the-next-stage-of-competition.pdf
https://www.mckinsey.com/~/media/mckinsey/mckinsey%20global%20institute/our%20research/the%20next%20big%20arenas%20of%20competition/the-next-big-arenas-of-competition_final.pdf
https://www.mckinsey.com/~/media/mckinsey/mckinsey%20global%20institute/our%20research/the%20next%20big%20arenas%20of%20competition/the-next-big-arenas-of-competition_final.pdf
https://www.haplox.jp/
https://japanpropertycentral.com/2025/05/hilton-garden-inn-to-open-in-nagasaki/
https://zenware.com.co/ja/%E3%83%9B%E3%83%BC%E3%83%A0/
https://virufy.org/ja/
https://www.saga-s.co.jp/articles/-/1433079
https://www.saga-s.co.jp/articles/-/1433079
https://www.datacenterdynamics.com/en/news/tencent-cloud-launches-region-in-osaka-japan/
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