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Trend Summary

– The top reason for changing jobs is “low pay or lack of expected salary increases”

– Demographic pressure: Record-low births, 705,809, accelerate labour shortage, 17 years earlier 
than projection.

– Workforce reality: Care responsibilities and workplace structures, working carers are projected 
to reach 4.38 million by 2030.

– Future workforce shift: AI and changing job exposure, female-dominated occupations face 
higher exposure to generative AI.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary at 291,698 yen.
2. En Inc: average temp hourly wage for Tokyo/Nagoya/Osaka: 1,714 yen, the same as the 

December record month.
3. Persol DODA job-to-applicant ratio was 2.57, -0.39pt MoM.
4. The latest MHLW job-to-applicant ratio is 1.18, Tokyo 1.73 & Osaka 1.15, full-time 0.99.
5. Association of Job Information of Japan reports that job ads in January totalled 

2,195,653, +0.8% up from the previous month and down 17.4% YoY.

Market Trend
1. The DODA latest ranking shows that the top reason for changing jobs is “low pay or lack 

of expected salary increases”.
2. Japan’s record-low birthrate and rapidly ageing population are increasing pressure on 

employers to fully utilise female talent.
3. Japan’s ageing society is also increasing the number of employees balancing work with 

caregiving responsibilities.
4. Research from the ILO suggests that female-dominated occupations face higher 

exposure to generative AI, mostly in administrative and routine knowledge-based roles.

West Japan Expansion
1. Xiaomi expands into Kansai with four new stores.
2. Global Financial City Osaka list of companies entering Osaka.
3. O-BIC press release on newly entering firms.
4. Caissa Japan GK, a Hong Kong-based chess academy, has an Osaka branch
5. Foreign-founded, Japan startups: Plus and More, IT consulting, Raptor AI, AI recruiting
6. RelyEZ Energy enters Japan
7. Marriott International open hotels in Osaka and Okinawa
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Market Data

HRog (HRog Co., Ltd.) reports the February 2026 average salary for full-time employees and 
vacancies. Average salary is 291,698 yen, -0.002% (-6 yen) MoM, +2.28% (+6,515 yen) YoY, 
with 322,774 vacancies, which is +2.59% (+8,134 jobs) MoM/ +13.07% (+37,315 jobs) YoY.

2026年2月度の正社員平均月給・求人数レポート | 株式会社フロッグ1
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En Inc reports the average hourly wage of three major metropolitan areas was 1,714 yen in 
January, the same YoY. Hourly wages are rising due to increased job postings for the travel 
and spring seasons, and they are expected to remain high through February as more April-
start positions appear. 

2026年1月度派遣社員の平均時給は1,714円 | エン株式会社（en Inc.）2
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Persol DODA reports their January mid-career job-to-Applicant ratio was 2.57, -0.39 pt 
MoM/-0.17 pt YoY. Vacancies +0.3% MoM/+7.1% YoY, job seekers +15.54% MoM/+14.1% YoY, as 
more people resumed job-hunting ahead of the new fiscal year.

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.
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一般職業紹介状況(令和8年1月分)｜厚生労働省｜厚生労働省 (mhlw.go.jp)4

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF JANUARY 2026

Tokyo Osaka

Total 
National 
average

Full time1.18 0.99

1.73 1.15
-0.01 MoM 

-0.01 MoM 

-0.01 MoM 

0.00 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports that January job ads 
totalled 2,195,653, up 0.8% MoM but down 17.4% YoY, reflecting a pullback from last year’s 
surge and employers narrowing their recruitment channels. Full-time postings fell 21.7%, with 
clerical roles down 53.6%, while construction/mining increased 25.6%. Part-time ads declined 
12%, particularly in retail (-24.4%) and clerical (-20.7%), due to expanding automation. Despite 
the overall decline in ads, labour shortages persist, and wage growth continues.

From top: total, IT engineer, shop sales, admin, transport/machine operation, sales, 
services (waitering), transport/cleaning/packing, construction/mining, specialist 
(medical/welfare), production process.

https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
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From top: total, IT engineer, admin, transport/machine operation, sales, construction/mining, 
shop sales, specialist (technical/research), specialist (medical/welfare), production 
process, services (waitering).

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)5
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Market trend

The DODA latest ranking shows that the top reason for changing jobs is “low pay or lack of 
expected salary increases”, reflecting inflation-driven wage pressures. The second most 
common reason is dissatisfaction with long working hours, while the third is frustration over 
not being evaluated based on individual achievements, together explaining the top three 
drivers pushing employees to leave their companies.

転職理由ランキング【最新版】みんなの本音を調査！｜転職ならdoda（デューダ）6

https://doda.jp/guide/reason/
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Women, Work and Japan’s Labour Supply
Japan’s record-low birthrate and rapidly ageing population are increasing pressure on 
employers to fully utilise female talent. Structural challenges persist, including rising 
caregiving responsibilities, persistent gender gaps in pay and promotion, and emerging 
technological shifts reshaping job structures. With the number of working carers projected to 
reach 4.38 million by 2030, workforce participation and career progression for women will 
become increasingly critical factors shaping Japan’s labour market and hiring strategies.

Demographic Pressure: Record-low births accelerate labour shortage
Japan’s demographic decline continues to tighten the labour supply. Births fell to 705,809 in 
2025, marking the lowest level on record and occurring nearly 17 years earlier than 
government projections. Over the past decade, the number of births has declined by roughly 
30%, highlighting the speed of population contraction. 
This earlier-than-expected drop occurred because government forecasts assumed a 
post-COVID rebound in marriages and births. Instead, both continued to decline, while rising 
unmarried rates and delayed childbearing further weakened projection assumptions.
As the working-age population continues to shrink, companies will increasingly need to rely on 
higher participation among underutilised talent pools. Women already represent a critical 
component of Japan’s labour force, making their retention and career advancement 
increasingly important for sustaining workforce capacity.

Japan’s Population Crisis Worse Than Expected, Births Data Shows - Newsweek 7

2025年の出生数70.5万人 少子化は推計より17年早く、人口減も進行 -日本経済新聞8

https://www.newsweek.com/japans-population-crisis-worse-expected-births-data-shows-11616729
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ワーキングケアラー、2030年に438万人推計 上振れの可能性も | 毎日新聞)9

男女の賃金差、大企業が顕著 勤続年数、昇進で違い | NEWSjp10

Workforce reality: Care responsibilities and workplace structures

Japan’s ageing society is also increasing the number of employees balancing work with 
caregiving responsibilities. The number of working carers—employees who provide care for 
family members while remaining employed—is projected to reach 4.38 million by 2030.
Unlike earlier decades when caregiving often fell primarily to women outside the workforce, 
demographic and social changes mean this responsibility is increasingly shared across the 
workforce. Declining marriage rates, dual-income households, and more individuals 
remaining unmarried are contributing to a shift in which both male and female employees are 
directly involved in family care.

At the same time, workplace structures continue to shape career outcomes. Data shows 
gender pay gaps remain wider in large companies, reflecting differences in tenure and 
promotion patterns. Surveys also indicate that many female managers hesitate to pursue 
further promotion due to concerns over balancing career advancement with personal and 
family responsibilities.

https://mainichi.jp/articles/20260220/k00/00m/040/177000c
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The survey reveals significant gaps in how companies understand women leaders’ needs, spanning 
post-promotion support, support priorities, ideal leader image, and career advancement.

理想のリーダー像にズレ。女性管理職は「安定型」、人事は「挑戦型」を重視 | 株式会社mento11

https://prtimes.jp/main/html/rd/p/000000074.000048788.html
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Future workforce shift: AI and changing job exposure
Technological change may also influence gender patterns in the labour market. Research 
from the ILO suggests that female-dominated occupations face higher exposure to 
generative AI, particularly in administrative and routine knowledge-based roles.
At the same time, women remain underrepresented in many technology and STEM-related 
positions. As companies accelerate digital transformation and AI adoption, the ability to 
reskill employees and support career mobility will become increasingly important in 
maintaining workforce diversity and long-term talent supply.

New ILO data confirm women face higher workplace risks from generative AI than men | 
International Labour Organization12

https://www.ilo.org/resource/news/new-ilo-data-confirm-women-face-higher-workplace-risks-generative-ai-men
https://www.ilo.org/resource/news/new-ilo-data-confirm-women-face-higher-workplace-risks-generative-ai-men
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West Japan expansion

Xiaomi expands into Kansai with four new stores, growing to nine nationwide and boosting 
hands-on access to its smart-device ecosystem. 
Xiaomiが関西初進出、4店舗を順次開業 国内計9店舗体制へ拡大 | スマホダイジェスト13

Global Financial City Osaka list of companies entering Osaka. 
進出企業の紹介 -国際金融大阪Global Financial City OSAKA14

O-BIC press release on newly entering firms. 
大阪外国企業誘致センター（O-BIC）のプレスリリース15

Caissa Japan GK, a check academy recognised by the Japan Chess Federation, has an  
Osaka branch of Caissa Hong Kong Chess Club. Caissa Osaka Club | chess training16

Outin Futures, Korean cosmetics, has a Japan office in Osaka, OUTINFUTURES17

Foreign-founded, Japan based startups in Osaka
Plus and More, IT consulting Plus and more18, 
Raptor AI, providing AI recruiting service, Raptor AI 19.

RelyEZ Energy, a Chinese battery system, is expanding in Japan with grid-scale battery 
systems. Solar Journal20.

Marriott International is strengthening its Japan presence by entering Osaka for the first 
time and opening its first beach-resort Courtyard hotel in Okinawa. Jutaku-Shinpo21.
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