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Trend Summary

- Labour shortages remain severe across key industries in Japan, driving demand for experienced 
professionals.

- Companies are prioritising self-driven young employees who can adapt quickly within 
organisations.

- While AI is reshaping entry-level roles by automating routine tasks, eliminating these positions 
poses significant long-term risks.

- Entry-level roles are essential for developing future leaders and ensuring organisational 
continuity.

- Companies must redesign junior positions to balance automation with human capital 
development.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary at 294,612 yen, temp hourly wage at 1,604 

yen.
2. Persol DODA job-to-applicant ratio was 2.38, -0.01 pt MoM.
3. The latest MHLW job-to-applicant ratio is 1.18, Tokyo 1.74 & Osaka 1.12, full-time 0.99.
4. Association of Job Information of Japan reports that job ads in April totalled 2,424,363, 

+2.7% up from the previous month and down 7.2% YoY.

Market Trend
1. Japan’s labour market continues to face severe shortages, particularly among full-time 

employees.
2. Amid labour shortages, Japanese companies are increasingly prioritising young 

employees who demonstrate proactiveness and initiative.
3. Globally, AI adoption is transforming job markets by automating routine tasks 

traditionally performed by junior staff.
4. The Long-Term Impact of Reducing Entry-Level Roles: Entry-level positions play a 

critical role in developing future leaders.

West Japan Expansion
1. Fukuoka City is emerging as a growing hub for IT companies.
2. 15 UK creative tech startups using AI/VR/VFX and holographics, such as Bonza Music, 

Brompton Tech, DAIVID, Emperia, etc., will hold pitch sessions and networking 
opportunities.

3. Takabama kk, culture tech, HQ in both Hong Kong and Osaka.
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Market Data

HRog (HRog Co., Ltd.) reports the May 2026 full-time employee average salary & vacancies. 
The average salary is 294,612 yen, +0.30% (+1,091 yen) MoM, +2.68% (+7,702 yen) YoY, with 
321,820 vacancies, which is -+1.23% (+3,920 jobs) MoM/ +14.64% (+41,096 jobs) YoY.

2026年5月度の正社員平均月給・求人数レポート| 株式会社フロッグ1
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HRog reports May 2026 temp hourly wage & vacancies. The average hourly wage is 1,598 
yen, +1.08% (+17 yen) MoM, +1.91% (+30 yen) YoY, with 280,552 vacancies, which is -11.24% (-
35,510 jobs) MoM/ -13.56% (-44,016 jobs) YoY.

2026年5月度の派遣平均時給・求人数レポート| 株式会社フロッグ2
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Persol DODA reports the April mid-career job-to-Applicant ratio was 2.38 (-0.01 pt 
MoM/+0.02 pt YoY). Vacancies rose +2.5% MoM (+12.6% YoY), while job seekers grew at +3.0% 
MoM (+11.7% YoY). Job openings increased across most industries. It marks its lowest level in 10 
months; the drop was driven primarily by a rise in job seekers. New fiscal year transitions 
encouraged more people to consider changing jobs, keeping candidate volumes high.
中途求人倍率、4月2.38倍 転職希望増、10カ月ぶり低さ - 日本経済新聞3

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）4

Top items from left: Job-to-applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others 

Right table: By job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others
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一般職業紹介状況(令和8年4月分)｜厚生労働省5

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF APRIL 2026

Tokyo Osaka

Total 
National 
average

Full time1.18 0.99

1.74 1.12
0.00 MoM 

0.00 MoM 

0.00 MoM 

0.00 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers.
Left: annual trend. Right: monthly trend for the latest 12 months. Unit: 10,000 people.
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports that April job ads totalled 
2,424,363 (+2.7% MoM, -7.2% YoY), with the decline narrowing; growth was driven by strong 
demand in transport roles amid labour shortages, while declines in part-time and service jobs 
weighed on totals, and rising use of spot work suggests traditional job ad data may understate 
actual hiring demand.
4月の求人広告7.2%減、落ち込み縮小 輸送・機械運転がけん引 - 日本経済新聞6

From top: total, IT engineer, shop sales, admin, sales, services (waitering), 
transport/cleaning/packing, transport/machine operation, construction/mining, 
production process, specialist (medical/welfare).
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From top: total, IT engineer, admin, sales, construction/mining, shop sales, transport/machine 
operation, specialist (technical/research), specialist (medical/welfare), production 
process, services (waitering).

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)7
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Market trend

Japan’s labour market continues to face severe shortages, particularly among full-time 
employees. According to a recent TDB survey, 50.6% of companies report a shortage of full-
time staff. It is the fourth consecutive year this figure has exceeded 50%. Certain industries 
are especially affected, including IT (66.7%), Transport & Logistics (65.9%), and Construction & 
Maintenance (65.9%). In the IT sector specifically, rising demand driven by AI/DX projects is 
exacerbating skills mismatches, leading to intense competition for talent and higher labour 
costs.

人手不足に対する企業の動向調査（2026年4月）｜株式会社帝国データバンク[TDB]8
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Amid labour shortages, Japanese companies are increasingly prioritising young 
employees who demonstrate proactiveness and initiative: Nearly 70% of firms value the 
ability to think and act independently. Other highly ranked traits include responsibility, 
continuous learning, and autonomy. Larger firms emphasize teamwork and collective 
outcomes, while smaller firms prioritize immediate contributions from new hires.

The results suggest a shift toward self-driven and adaptable workers, which is consistent with 
skills increasingly emphasised in AI-enabled environments.

若手社員に身につけてほしい姿勢・行動アンケート｜株式会社 帝国データバンク[TDB]9
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Globally, AI adoption is transforming job markets by automating routine tasks 
traditionally performed by junior staff: The Anthropic Economic Index highlights a “learning 
curve” effect in AI usage: more experienced users achieve better outcomes by applying AI to 
complex tasks. 
Anthropic Economic Index report: Learning curves \ Anthropic 10

The Anthropic Economic Index \ Anthropic 11

https://www.anthropic.com/research/economic-index-march-2026-report
https://www.anthropic.com/research/economic-index-march-2026-report
https://www.anthropic.com/research/economic-index-march-2026-report
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Companies adopting gen-AI have reduced entry-level hiring by about 80%, citing 
expectations of future automation rather than current job losses. While automation offers 
short-term efficiency gains, over-reliance on AI risks undermining long-term talent pipelines 
by limiting early-career development opportunities. 
Why Entry-Level Hiring Is Down 80% at Companies Adopting AI12

https://www.forbes.com/sites/carolinecastrillon/2026/05/29/why-entry-level-hiring-is-down-80-at-companies-adopting-ai/
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The Long-Term Impact of Reducing Entry-Level Roles: Entry-level positions play a critical 
role in developing future leaders. Senior professionals do not emerge fully formed; they build 
foundational skills through early-career roles that cannot be easily replicated by AI.
Eliminating these roles weakens organisational continuity and limits access to Gen Z talent, 
the most active users of AI tools. Cutting entry-level jobs too aggressively could backfire by 
leaving companies without skilled workers capable of sustaining innovation over time. MIT AI 
expert warns automating Gen Z entry-level jobs could backfire—and cost companies their 
future workforce | Fortune13

Redesigning Entry-Level Positions for an AI-Enabled Future: Rather than eliminating 
junior roles entirely, companies should focus on redesigning them to reflect new realities: 
Automate routine tasks so early-career employees can focus on higher-value work sooner. 
Provide structured learning opportunities to help new hires adapt quickly to AI tools. Support 
skill development through mentorship programs and hands-on experience. By investing in 
junior talent today, organizations can build sustainable pipelines of skilled workers who are 
equipped to thrive in an increasingly automated workplace.

AI Causing Early-Career Talent to Evolve, Not Vanish | SAP News14

It’s important to balance immediate talent needs with long-term workforce sustainability. 
While experienced professionals are essential for driving innovation and meeting current 
demands, nurturing early-career talent is equally vital for building future leaders.
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West Japan expansion

Fukuoka City is emerging as a growing hub for IT companies, attracting both foreign 
startups and major Japanese firms like Sota Tek and Kinto Technologies (Toyota). 
IT企業 福岡市に集積 ベトナム新興、30年度に100人体制/トヨタ系、システム開発拠点 - 日
本経済新聞15

More new hotel openings scheduled in Kyoto in 2026
New Hotels Opening in Kyoto, Japan 202616

15 UK creative tech startups using AI/VR/VFX and holographics such as Bonza Music, 
Brompton Tech, DAIVID, Emperia, etc. will hold pitch sessions and networking opportunities.
海外のクリエイティブテック・スタートアップ15社が登壇「OSAKA SPRINGBOARD 2026 
英国編」17

Anyuu ArTech, started as a Shanghai mobile app/cloud computing tech, has Osaka office 
since 2024, providing DX consulting. 
About – 安友ARTECH CONSULTING18

B&P Industrial (邦品実業), Hong Kong-based battery materials trade, has had an Osaka 
office since 2024.
邦品実業株式会社 - 電池用材料商社及び電池材料技術コンサルタント19

Takabama kk, culture tech, HQ in both Hong Kong and Osaka.
O to the World – Takabama brings Japan to the world, and the world to Japan20
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