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Trend Summary

- Labour shortages remain severe across key industries in Japan, driving demand for experienced
professionals.

- Companies are prioritising self-driven young employees who can adapt quickly within
organisations.

- While Al is reshaping entry-level roles by automating routine tasks, eliminating these positions
poses significant long-term risks.

- Entry-level roles are essential for developing future leaders and ensuring organisational
continuity.

- Companies must redesign junior positions to balance automation with human capital
development.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary at 294,612 yen, temp hourly wage at 1,604
yen.

2. Persol DODA job-to-applicant ratio was 2.38, -0.01 pt MoM.

3. The latest MHLW job-to-applicant ratio is 1.18, Tokyo 1.74 & Osaka 1.12, full-time 0.99.

4. Association of Job Information of Japan reports that job ads in April totalled 2,424,363,
+2.7% up from the previous month and down 7.2% YoY.

Market Trend
1. Japan’s labour market continues to face severe shortages, particularly among full-time
employees.

2. Amid labour shortages, Japanese companies are increasingly prioritising young
employees who demonstrate proactiveness and initiative.

3. Globally, Al adoption is transforming job markets by automating routine tasks
traditionally performed by junior staff.

4. The Long-Term Impact of Reducing Entry-Level Roles: Entry-level positions play a
critical role in developing future leaders.

West Japan Expansion
1. Fukuoka City is emerging as a growing hub for IT companies.
2. 15 UK creative tech startups using Al/VR/VFX and holographics, such as Bonza Music,
Brompton Tech, DAIVID, Emperiag, etc., will hold pitch sessions and networking
opportunities.
3. Takabama kk, culture tech, HQ in both Hong Kong and Osaka.
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Market Data

HRog (HRog Co., Ltd.) reports the May 2026 full-time employee average salary & vacancies.
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The average salary is 294,612 yen, +0.30% (+1,091yen) MoM, +2.68% (+7,702 yen) YoY, with
321,820 vacancies, which is -+1.23% (+3,920 jobs) MoM/ +14.64% (+41,096 jobs) YoY.
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HRog reports May 2026 temp hourly wage & vacancies. The average hourly wage is 1,598
yen, +1.08% (+17 yen) MoM, +1.91% (+30 yen) YoY, with 280,552 vacancies, which is -11.24% (-
35,510 jobs) MoM/ -13.56% (-44,016 jobs) YoY.
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https://hrog.co.jp/news/entry-379/
https://hrog.co.jp/news/entry-379/
https://hrog.co.jp/news/entry-379/
https://hrog.co.jp/news/entry-379/

Robert—
—Woalters

Market Highlights
June 2026

Persol DODA reports the April mid-career job-to-Applicant ratio was 2.38 (-0.01 pt
MoM/+0.02 pt YoY). Vacancies rose +2.5% MoM (+12.6% YoY), while job seekers grew at +3.0%
MoM (+11.7% YoY). Job openings increased across most industries. It marks its lowest level in 10
months; the drop was driven primarily by a rise in job seekers. New fiscal year transitions
encouraged more people to consider changing jobs, keeping candidate volumes high.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)
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Top items from left: Job-to-applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others

Right table: By job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others

Breakdown by industry and by job _[#rEi=K A (%3] doda (Fa2—%) *
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF APRIL 2026
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers.
Left: annual trend. Right: monthly trend for the latest 12 months. Unit: 10,000 people.
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Zenkyukyo (the Association of Job Information of Japan) reports that April job ads totalled
2,424,363 (+2.7% MoM, -7.2% YoY), with the decline narrowing; growth was driven by strong
demand in transport roles amid labour shortages, while declines in part-time and service jobs
weighed on totals, and rising use of spot work suggests traditional job ad data may understate
actual hiring demand.
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From top: total, IT engineer, shop sales, admin, sales, services (waitering),
transport/cleaning/packing, transport/machine operation, construction/mining,
production process, specialist (medical/welfare).
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Full-time job ads
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From top: total, IT engineer, admin, sales, construction/mining, shop sales, transport/machine
operation, specialist (technical/research), specialist (medical/welfare), production
process, services (waitering).

AERFT /KNS EBEE - 2ERKNIFHREE (zenkyukyo.or.jp)’
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Market trend

Japan’s labour market continues to face severe shortages, particularly among full-time
employees. According to arecent TDB survey, 50.6% of companies report a shortage of full-
time staff. It is the fourth consecutive year this figure has exceeded 50%. Certain industries
are especially affected, including IT (66.7%), Transport & Logistics (65.9%), and Construction &
Maintenance (65.9%). In the IT sector specifically, rising demand driven by Al/DX projects is
exacerbating skills mismatches, leading to intense competition for talent and higher labour

costs.
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Amid labour shortages, Japanese companies are increasingly prioritising young
employees who demonstrate proactiveness and initiative: Nearly 70% of firms value the
ability to think and act independently. Other highly ranked traits include responsibility,
continuous learning, and autonomy. Larger firms emphasize teamwork and collective
outcomes, while smaller firms prioritize immediate contributions from new hires.

The results suggest a shift toward self-driven and adaptable workers, which is consistent with
skills increasingly emphasised in Al-enabled environments.
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Globadlly, Al adoptionis transforming job markets by automating routine tasks
traditionally performed by junior staff: The Anthropic Economic Index highlights a “learning
curve” effectin Al usage: more experienced users achieve better outcomes by applying Al to
complex tasks.

Anthropic Economic Index report: Learning curves \ Anthropic'©

The Anthropic Economic Index \ Anthropic ™

How people are using Claude

Group by job

Japa l I WV Computer and Mathematical Arts, Design, Entertainment,
23.0% Sports, and Media
10.6%
Usage rank
1 81 Expected: 1
: = 1.81
Usage Index
Most frequent
The most common topics in Japan.
1. Assist with academic assignments and coursework across multiple disciplines 4.2% y
2, Troubleshoot and configure hardware, software, and system technical issues 4.2% Educational Instruction and Library Life, Physical, and Social Science . Business and Financial
Operations
9.4% bi%
3. Draft and refine professional workplace emails and business correspondence 3.5% 2.4%
4. Create marketing content, advertising campaigns, and SEOQ materials with platform 3.1%
optimization
Management
5. Develop, debug, and modify websites and web applications 3.0% 2.2%
V]

. L N . o

6. Develop and manage business software applications across multiple industries 2.8% E— Community y
A Related and Social
7. Assist with creative fiction writing, editing, and development 2.8% Office and Administrative Support 2.0% Service
6.9% =
8. Develop comprehensive business strategy documents and corporate planning materials 2.5% 4
9. Create and optimize social media content and marketing strategies 2.2%
A

10. Edit, proofread, and reformat documents and written content 2.2%
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Companies adopting gen-Al have reduced entry-level hiring by about 80%, citing
expectations of future automation rather than current job losses. While automation offers
short-term efficiency gains, over-reliance on Al risks undermining long-term talent pipelines
by limiting early-career development opportunities.

Why Entry-Level Hiring Is Down 80% at Companies Adopting Al'2

Usage Index
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Top Industries
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The Long-Term Impact of Reducing Entry-Level Roles: Entry-level positions play a critical
role in developing future leaders. Senior professionals do not emerge fully formed; they build
foundational skills through early-career roles that cannot be easily replicated by Al.
Eliminating these roles weakens organisational continuity and limits access to Gen Z talent,
the most active users of Al tools. Cutting entry-level jobs too aggressively could backfire by
leaving companies without skilled workers capable of sustaining innovation over time. MIT Al
expert warns automating Gen Z entry-level jobs could backfire—and cost companies their
future workforce | Fortune®

Redesigning Entry-Level Positions for an Al-Enabled Future: Rather than eliminating
junior roles entirely, companies should focus on redesigning them to reflect new realities:
Automate routine tasks so early-career employees can focus on higher-value work sooner.
Provide structured learning opportunities to help new hires adapt quickly to Al tools. Support
skill development through mentorship programs and hands-on experience. By investing in
junior talent today, organizations can build sustainable pipelines of skilled workers who are
equipped to thrive in an increasingly automated workplace.

Al Causing Early-Career Talent to Evolve, Not Vanish | SAP News™

It's important to balance immediate talent needs with long-term workforce sustainability.
While experienced professionals are essential for driving innovation and meeting current
demands, nurturing early-career talent is equally vital for building future leaders.
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Al is Causing Entry Level Roles to
Evolve, Not Vanish — and CHROs
Say the Stakes Are Rising

Al isn't making early-carcer talent inlevant; If's accelerating
how quichly they're apected 10 contribute. New research
from SAP and Wakefield* shows OHROS are seeing faster
ranngs, higher expectations, and new pressures shaping the
wadiest stages of work

Accelerated Readiness

Al is taldng on routine work, allowing early-career employees

Mounting Pressures

As the pace of contribution rises, so does the cognitive
load on early talent. They're navigating higher
expectations, more mental effort, and new
pressures as Al accelerates work According to CHROs:

say Al is making early talent role-ready
faster

< report greater performance pressure
for early-career talent

give new hires enterprise Al tools within

the first month

41% report increased mental effort as Al
accelerates work

expect new hires to be Al-comfortable
on Day 1 or learn immediately

56%  Seeshadow Aluse when guidance is
unclear

Emerging Risks

Beyond accelerating early-career readiness, the data surfaces
the challenges leaders are grappling with: inconsistent
guidance that can slow early-career role-readiness, uneven
enablement raising attrition risk, and concerns about
foundational skill depth as roles shift toward judgment and
coordination. According to CHROs:

@D 44% @D 44% @S 38%
say inconsistent Al guidance slows cite higher attrition risk tied to worry about long-term foundational
I role-readiness uneven enablement skill development

Designing the New Early-Career Path

Al is reshaping the earliest stages of work — accelerating readiness, raising expectations sooner, and changing how
early-career employees build capability. Early talent remains essential, but the path they take is now different. Organizations
that respond thoughtfully to this shift, pairing Al-driven speed with clarity and support, will unlock stronger performance
and more durable growth for the next generation of talent.

For more insights on how Al is reshaping early-career work, visit the SAP SuccessFactors Future of Work Research Lab.
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West Japan expansion

Fukuoka City is emerging as a growing hub for IT companies, attracting both foreign
startups and major Japanese firms like Sota Tek and Kinto Technologies (Toyota).

T2 BREMICEE ~NbF L5E, 30FEICI00AFE)/ 3 L%, PR T LBEHENS - B
PN =i T

More new hotel openings scheduled in Kyoto in 2026
New Hotels Opening in Kyoto, Japan 2026

15 UK creative tech startups using AI/VR/VFX and holographics such as Bonza Music,
Brompton Tech, DAIVID, Emperiq, etc. will hold pitch sessions and networking opportunities.
BANDIVIAT A TTv Y « AZX—=bT v 7158 HE4E [OSAKA SPRINGBOARD 2026
KERE] 7

Anyuu ArTech, started as a Shanghai mobile app/cloud computing tech, has Osaka office
since 2024, providing DX consulting.
About - /g ARTECH CONSULTING™®

B&P Industrial (F354522), Hong Kong-based battery materials trade, has had an Osaka
office since 2024.
HBmEERA S - EMAMBEL R OB MHERM a2 b9

Takabama kk, culture tech, HQ in both Hong Kong and Osaka.
O to the World - Takabama brings Japan to the world, and the world to Japan?°
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