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Trend Summary

- Japan's 2030 workforce challenge: By 2030, 3.18 million employees are expected to be
balancing work and eldercare, with 100,000 people already leaving the workforce annually. The
economic impact is projected to reach 9.2 trillion yen, making talent retention a growing business
priority.

- Flexible work is becoming the new normal: Unlike many Western countries, Japan had relatively
low remote work adoption during COVID-19. Government and industry surveys show flexible work
is steadily increasing, with most employees preferring hybrid work over fully remote or fully office-
based models.

- Productivity depends on management, not location: Overseas research shows remote work
itself does not reduce productivity. Companies that combine flexible work with effective
management, training, and clear performance expectations can improve productivity while
strengthening talent attraction, retention, and business resilience.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary at 295,525 yen, temp hourly wage at 1,604
yen.

2. Persol DODA job-to-applicant ratio was 2.44, +0.06 pt MoM.

3. Thelatest MHLW job-to-applicant ratio is 1.17, Tokyo 1.70 & Osaka 1.11, full-time 0.99.

4. Association of Job Information of Japan reports that job ads in May totaled 2,497,490,
+3.0% up from the previous month and +3.8% YoY.

Market Trend

1. Japan's 2030 Workforce Challenge: Flexible Work as a Talent Retention Strategy.

2. although employees generally prefer hybrid rather than fully remote work, demand for
workplace flexibility remains strong.

3. Generation Z job seekers value work-life balance and family-friendly workplaces.

West Japan Expansion

1. The 2026 version of "INVEST JAPAN, INVEST KANSAI"/METI-KANSAI is now published.

2. Marriott Hotelis launching three brands in Osaka.

3. d’strict, a Seoul-based operator of the immersive “ARTE MUSEUM,"” opens a Korean art
museum in Chita, Aichi, in November.

4. iPeace, a US biotech, will build a Kyoto iPS cell manufacturing facility by 2028.

5. EY ShinNihon opens a Kyoto office in July.
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Market Data

HRog (HRog Co., Ltd.) reports the June 2026 full-time employee average salary & vacancies.
Average salary is 295,525 yen, +0.31% (+913 yen) MoM, +2.61% (+7,525 yen) YoY, with 331,622
vacancies, which is +3.05% (+9,802 jobs) MoM/ +15.86% (+45,390 jobs) YoY.
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HRog reports June 2026 temp hourly wage & vacancies. Average hourly wage is 1,614 yen,
+0.62% (+10 yen) MoM, +2.74% (+43 yen) YoY, with 261,753 vacancies, which is +0.21% (+558
jobs) MoM/ -11.02% (-32,413 jobs) YoY.
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Persol DODA reports the May mid-career job-to-Applicant ratio was 2.44 (+0.06 pt
MoM/+0.16 pt YoY). Vacancies rose +2.1% MoM (+14.9% YoY), while job seekers declined by -
0.5% MoM (+7.4% YoY). Overall, the market remained strong in May, driven by growing
demand for talent, particularly in HR services, IT, Engineering consulting, and finance.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)


https://www.persol-career.co.jp/corporate/overview/
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Market Highlights
July 2026

avHyiFavy
AMY—EZR
Z Dty

LIRS PN
&=
2.44
6.56
3.49
2.49
0.85
2.78
1.67
0.70
0.71
2.26
4.97
8.48
9.43
0.23

10.06
10.17
10.04
10.09
- 0.00
10.07
10.03
10.01
1-0.01
10.01
10.09
10.16
10.82
-0.00

KA
BIALL

102.1%
103.2%
99.2%
99.1%
99.6%
99.3%
98.5%
100.6%
99.7%
97.2%
100.0%
102.5%
109.4%
100.6%

L
HLEEH
BIA L
99.5%
100.5%
97.9%
95.4%
100.0%
96.6%
96.9%
99.8%
101.7%
96.6%
98.1%
100.6%
99.9%
102.0%

21

2%

- R
yo=7 (T - &E)

IVY=7 (B - BR)
B (XT1HN)
B (k2 - B@)
BP9 (B - T89E)
HEPEE (Y - £F)
7 VLA R—
fR5e - —EX

B -TYREVb

Z Dt

MR
fk

2.44
2.75
2.93
10.67
5.86
0.50
1.46
5.26
5.53
1.11
0.70
0.52
0.05

Robert—
—Woalters

BIAZE

10.06
10.02
10.11
10.31
10.55
- 0.00
1-0.01
10.06
10.30
10.02
- 0.00
1-0.01
- 0.00

GIES
RA=

10.16
10.09
1-0.18
10.15
10.54
1-0.12
10.06
10.07
1-0.23
10.09
10.09
10.11
- 0.00

RAZK
AIA kL

102.1%
99.9%
98.5%

102.6%

108.3%

101.5%

100.1%

100.5%

103.0%
98.4%

101.2%
96.0%

102.5%

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others.
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF MAY 2026
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers.
Left: annual trend. Right: monthly trend for the latest 12 months. Unit: 10,000 people.
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Japan’s labour market remained resilient in May 2026, with the unemployment rate holding
steady at 2.5%, employment rising by 60,000 to a record 68.82 million, and the number of
unemployed falling by 50,000; although the job openings-to-applicants ratio edged down to
1.17 from 1.18, job openings still increased 0.3% amid persistent labour shortages, while job
seekersrose 0.7% as more workers pursued better opportunities and older individuals sought
additional employment.
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Zenkyukyo (the Association of Job Information of Japan) reports that May job ads totalled
2,497,490 (+3.0% MoM, +3.8% YoY), driven by increased permanent positions. Companies
expanded hiring to fill vacancies, with particularly strong demand in the IT and construction
sectors, while IT-related professional roles recorded the fastest growth among occupations.
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From top: total, IT engineer, shop sales, admin, sales, services (waitering),
transport/cleaning/packing, transport/machine operation, construction/mining,
production process, specialist (medical/welfare).
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Full-time job ads
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From top: total, IT engineer, admin, sales, construction/mining, shop sales, transport/machine
operation, specialist (technical/research), specialist (medical/welfare), production
process, services (waitering).
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Market trend

Japan's 2030 Workforce Challenge: Flexible Work as a Talent Retention Strategy.
Japan's workforce challenge is becoming more serious as the population ages and the
working-age population continues to shrink. By 2030, Japan is expected to have 8.33 million
family caregivers, including around 3.18 million working caregivers. Around 100,000 people
leave employment each year due to caregiving responsibilities, while the overall economic
impact of balancing work and caregiving is projected to reach 9.2 trillion yen.
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Recognising this growing business risk, METI| released new guidelines in March 2026
encouraging companies to better support employees balancing work and caregiving
responsibilities.
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In Addition, amendments to Japan's 2025 childcare and family care leave legislation require
employers to strengthen support for employees balancing work and caregiving, including
providing consultation services. Flexible work is increasingly recognised as a workforce
sustainability strategy, rather than simply an employee benefit.
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While many overseas companies continue debating return-to-office policies and whether
remote work reduces productivity, Japan's situation is different. Remote work adoption
remained relatively low even during COVID-19 and has gradually increased over time.
Government surveys show telework has become an established part of Japanese working
practices, with hybrid work emerging as the preferred model. Companies increasingly view
flexible work as a way to attract and retain talent, support diversity, adapt to regulatory
changes, and strengthen business Continuity planning (BCP).

EREFICBETETLI7—h—0DEIE[H28-R7]
35% 5
X28.7% %30.7%|
N o, o N 0,
30% - X27r314} >'<—26~6% >.<27r9/0 s
25% + - —
%25.2%
0,
20% o - X246% |
TLARESER %24.8%
[
15% 18.9%
16.6%
o 14.89 -
10% 13:3% " -—-ERTLT—H—(%)
5% H
——BEETLI—H—(%)
0% . . . ,
H28 H29 H30 R1 R2 R3 R4 RS R6 R7
(n=40,000) (n=40,000) (n=40,000) (n=40,000) (n=40,000) (n=40,000) (n=40,000) (n=40,000) (n=40,000) jn=40,000)
ERY RERY RERER ERR ERE ERR ERE EREY ERE AR
(n=35,744) (n=36.450) (n=35,623) (n=35807) (n=35727) (n=35,990) (n=35999) (n=36,228) (n=36,219) Kn=36,391)
BER BER ¥R ¥R BED gED BER Elcpd SlCEI (=
(n=4,256) (n=3550) (n=4,377) (n=4.193) (n=4273) (n=4010) (n=4,001) (n=3772) (n=3781) Kn=3.609)
001989230.pdf™©
BEF* 29 (MABERRBEITLO—IBAOE DT (A 1)
90%
80%
70%
60%
50%
40%
30%
20%
| || {all
]| [T
tELH .
F+ay
#FH#on RB-NEL HEEE EZETAPN
FoOL EREE HEOR #AO 07 7 amsE HomE L
RERE EOML BISEYT T—031 (TS0 SHIBY el oo
ORI E/H. & LI—08 TGYA o D8 Bl LREIC )0 EOH
FYREIC HRTEK A[HELGR ORERE fg,,,( e (BCPHE MI+f=7 o
Bahis GEEA BAEA BELe ool LT E—LO ofl”
N ftb | ISRBT ff acs fip | PPEA
% 518 f=f=8%
" £ {k(n=2,674) 66.5 3715 21.7 26.1 25.0 13.9 102 3.3 6.1
=29 A LA T (n=858) 62.0 35.7 29.3 248 253 133 93 3.7 6.6
"30~99 A(n=384) 69.8 372 26.9 26.8 253 12.8 10.0 3.1 5.7
"100~299 A (n=356) 82.1 452 206 286 234 188 14.5 1.4 4.1
"300~999 A (n=749) 74.0 49.5 26.2 34.8 203 20.0 15.7 2.2 6.1 1
"1,000AELE(n=327) 683 58.6 26.1 475 208 26.4 23.1 5.2 42 0016831]4pdf



https://www.mlit.go.jp/toshi/kankyo/content/001989230.pdf
https://www.mlit.go.jp/toshi/kankyo/content/001989230.pdf
https://www.mhlw.go.jp/content/11911500/001683114.pdf
https://www.mhlw.go.jp/content/11911500/001683114.pdf

Robert—
—Woalters

Market Highlights
July 2026

Employee expectations have also evolved. Surveys from Persol and Indeed show that
although employees generally prefer hybrid rather than fully remote work, demand for
workplace flexibility remains strong. Remote-work-related job searches remain almost three
times higher than before the pandemic, indicating that flexibility continues to influence
employer choice.
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Importantly, the discussion should not be framed as productivity versus remote work.
Research from the London School of Economics (LSE) ™ and Stanford University” indicates
that remote work alone does not reduce productivity. Instead, productivity depends largely
on how flexible work is designed and managed. Companies that invest in manager training,
clear communication, performance management, and digital collaboration tools can
maintain—or even improve—productivity while providing employees with greater flexibility.

Workplace flexibility is also becoming increasingly important for attracting and retaining
future talent. Generation Z job seekers value work-life balance and family-friendly
workplaces. While many graduates still prefer in-person learning early in their careers, they
expect employers to provide flexibility when their personal circumstances require it. Around
60% also consider childcare leave records and family-friendly workplace policies when
choosing an employer. A recent Mynavi survey found that 27.3% of full-time working mothers
have experienced leaving a job due to childcare responsibilities, with the most common
reason being that they could not leave work in time to pick up their child from daycare or
school.
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As Japan approaches 2030, the challenge is not where employees work, but how companies
can retain skilled professionals and keep them productive throughout different stages of life.
Organisations that successfully combine flexibility, productivity, and workforce support will

be better positioned to attract and retain talent while strengthening long-term business
resilience.
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West Japan expansion

The 2026 version of "INVEST JAPAN, INVEST KANSAI"/METI-KANSAI" is now published. An
overview of the Kansai zone and investment support info is summarised in English and
Japanese.

Marriott Hotel is launching three brands in Osaka: City Express, Series by Marriott, and Four
Points Flex by Sheraton. Osaka is currently the only city globally with all three brands to
strengthen the Marriott Bonvoy ecosystem ¥ U 4~ hO BV R AR T /L, KIRIZZTZT 7 R
A > b RIEPETRAY - B AGHRE 38T 20

SotaTek Japan opens a Fukuoka office on May 3rd office in Japan besides Tokyo and Osaka
offices. _[ .5 { B fXFF | 202645 H = ZSotaTek Japan fF il 47 ¢ APk L€ =—2

Techvify, a Vietnamese Al/SW company, has Japan subsidiary in Fukuoka since 2021. They
recently deployed a digital project management platform for DENSO Vietnam, Techvify.
DENSOI[f] (J DX I 2 EABE —— 70 P = 7 NEFIOT V # /Ul % F23 | TECHVIFY
JAPAN EAX SO T LAY J — R22

READi ROBUST MACHINE, Korea, a machine, has had a Nagoya office since last year. READi
Robust Machine??

d’strict, a Seoul-based operator of the immersive “ARTE MUSEUM,” opens a Korean art
museum in Chita, Aichi, in November, showcasing nature-themed exhibits, aiming to attract
tourists and boost inbound visitors. [ Arte Museum Nagoya | 20264E11 FA), & Zn L2 B2
PE | 7 7 —A h AT L | First System?4

iPeace, a US biotech, will build a Kyoto iPS cell manufacturing facility by 2028 k7 A - 2— &
iPSHH 2 AEH T N5y BEPE  284F nUHR CHRUEHL A BAB) - H ASHE FOBT RS

EY ShinNihon opens a Kyoto office in July EY#T H A, 5Tl S %5 4 BAEY | EY Japan?¢
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