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Trend Summary

- Japan's job market shifts as Hello Work placements drop for the 10th month, with an 8.5% 
decrease in May YoY. Only 13.9% of job seekers used Hello Work in 2023, down from 21.3% in 2018, 
while private services increased.
- Japan's job market sees a rise in 45+ job changers, with 40% of 50s experiencing income 
increases amid labour shortages.
- Japan faces a projected shortage of over 1 million STEM professionals by 2040.

Highlights Overview

Market Data
1. HRog reports: full-time job monthly salary on increase to 288,000 yen, temp job hourly 

wage at 1,571 yen.
2. Persol DODA job-to-applicant ratio decreased to 2.28 MoM.
3. The latest MHLW job-to-applicant ratio is 1.24, -0.02 MoM, Tokyo 1.76 & Osaka 1.21, full-

time 1.04.
4. Association of Job Information of Japan reports that the number of job ads declined 

MoM but increased YoY in May.

Market Trend
1. The job market in Japan is experiencing notable shifts, with a decrease in job placements 

through Hello Work and a growing preference for private job services. 
2. A growing trend of age 45+ job changers in Japan, driven by factors such as an aging 

population, labour shortages, and changing attitudes towards work.
3. Japan faces a projected shortage of over 1 million STEM professionals by 2040, while 

humanities graduates may struggle to find jobs.
4. Global comparison: the ratio of ICT/Engineering students. Japan is 17%, and the OECD 

average is 27%.

West Japan Expansion
1. Global Financial City OSAKA introduces companies entering Osaka..
2. KPMG Azusa Sustainability opened a Nagoya office to support Chubu region companies 

with sustainability, focusing on climate change and human capital in Nagoya.
3. Blackstone Japan appoints Soeya Taniguchi as Vice Chairman for Western Japan to 

expand investment activities.
4. JustCo, Singaporean flexible office, JustCo DK Japan KK announces JustCo's premium 

coworking brand, THE COLLECTIVE Gran Green Osaka, will open in Osaka in Nov 2025.
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Market Data

HRog (HRog Co., Ltd.) reports June 2025 full-time employee average salary & vacancies. 
Average salary is 288,000 yen, +0.38% (+1,090 yen) MoM, +2.02% (+5,695 yen) YoY with 
286,232 vacancies, which is +0.25% (+5,508 jobs) MoM/ +4.25% (+13,792 jobs) YoY.

2025年6月度の正社員平均月給・求人数レポート | 株式会社フロッグ1
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Market Data

HRog (HRog Co., Ltd.) reports June 2025 temp staff average wages & vacancies. Average 
wage is 1,571 yen, +0.13% (+2 yen) MoM, +2.35% (+36 yen) YoY with 294,166 vacancies, which is 
-5.05% (-15,688 jobs) MoM/ +8.29% (+22,510 jobs) YoY.

2025年6月度の派遣平均時給・求人数レポート | 株式会社フロッグ2

https://hrog.co.jp/company/
https://hrog.co.jp/company/
https://hrog.co.jp/company/
https://hrog.co.jp/company/
https://hrog.co.jp/news/entry-277/
https://hrog.co.jp/news/entry-277/
https://hrog.co.jp/news/entry-277/
https://hrog.co.jp/news/entry-277/
https://hrog.co.jp/news/entry-277/
https://hrog.co.jp/news/entry-277/


Market Highlights
July 2025

April Persol DODA job-to-applicant ratio is 2.28, -0.08pt MoM. Vacancies are the same 
MoM/+1.3% YoY, job seekers +3.5% MoM/ +14.0% YoY. A stable number of job openings, an 
increase in job seekers, and notable growth in the food services, leisure, and finance industries.

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM. 

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.
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一般職業紹介状況（令和7年5月分）について｜厚生労働省｜厚生労働省 (mhlw.go.jp)5

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF MAY 2025

Tokyo Osaka

Total 
National 
average

Full time1.24 1.04

1.76 1.21
-0.03 MoM 

-0.02 MoM 

-0.02 MoM 

-0.01 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for latest 12 months, Unit 10,000 people.

Both vacancies and job seekers increased in May, +1.5% and +0.3% respectively. 
Unemployment rate kept low at 2.5% the same MoM, the number of unemployed people is 
1.83 million, a decrease of 100,000 compared to the same month last year, marking the 
fourth consecutive month of decline. The number of employed people is 68.37 million, an 
increase of 330,000 (0.5%) MoM. 統計局労働力調査月次結果4
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports that the number of job ads 
in May totalled 2,405,081 jobs -8.0% MoM and +13.5% YoY, with a general trend of rising 
numbers in the first half of 2024 and peaking over 2.5 million, but in May 2025 a drop below 
this number. Security jobs (+15.9%) and financial/legal specialists (+5.3%) saw the highest 
MoM increases, while other specialists (-29.2%) and IT professionals (-18.9%) saw the highest 
MoM decreases.

From top: total, admin, shop sales, IT engineer, transport/machine operation, sales, 
services (waitering), transport/cleaning/packing, specialist (childcare 
workers/teachers/lecturers/instructors), production process, construction/mining.

https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
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From top: total, admin, IT engineer, transport/machine operation, sales, shop sales, 
construction/mining, specialist (technical/research), specialist (medical/welfare), production 
process, transport/cleaning/packing.

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)6
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Market trend

The job market in Japan is experiencing notable shifts, with a decrease in job placements 
through Hello Work and a growing preference for private job services. Job placements 
through Hello Work have decreased for the 10th consecutive month, with a significant drop of 
8.5% in May YoY. Only 13.9% of job seekers used Hello Work in 2023, down from 21.3% in 2018. 
Private job placement services and job advertisements are on the rise, offering higher salary 
caps than Hello Work. Placements through Hello Work have increased for older adults and 
people with disabilities, while placements for younger job seekers, particularly those in their 
20s, have decreased. The healthcare and welfare sectors have a higher proportion of job 
placements through Hello Work compared to other industries. The government is enhancing 
support for sectors facing labour shortages and plans to introduce AI in job placement 
services to improve matching accuracy.
Hello Work serves as a free employment safety net accessible to everyone. It also forms the 
basis for calculating the effective job openings ratio, one of Japan's key economic indicators. 
A decline in its functionality could undermine both the safety net for workers and the 
reliability of financial data.

ハローワーク就職、10カ月連続減 職探しは民間にシフト -日本経済新聞7

ハローワーク、求人出しても9割空振り 求職者とミスマッチ拡大 -日本経済新聞8
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A growing trend of age 45+ job changers in Japan, driven by factors such as an aging 
population, labour shortages, and changing attitudes towards work. 40% of individuals in 
their 50s who change jobs experience an increase in their annual income. While younger 
individuals (25-34 years old) still dominate the job change market, there is a noticeable 
increase in the proportion of middle-aged and older individuals seeking new employment 
opportunities. Recruitment agencies have reported significant increases in the number of 
middle-aged individuals registering for job change services and successfully securing new 
positions. 

中高年に広がる転職、4割が年収アップ 高齢化・人手不足が呼び水 -日本経済新聞9
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2040年に理工系技術者が100万人不足と推計 私大を重点支援へ | 毎日新聞10

Japan faces a projected shortage of over 1 million STEM professionals by 2040, while 
humanities graduates may struggle to find jobs. The Ministry of Education plans to increase 
funding for private universities' STEM programs to address this mismatch and support the 
nation's evolving industrial needs. Currently, 32% of university students are enrolled in social 
sciences and 14% in humanities, while only 17% are in STEM fields.

【資料８】「2040年に向けたシナリオ」の定量化と2040年の就業構造推計について（経済
産業省経済産業局産業人材課提出資料）11
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【資料７】日本の産業を支える理工農系人材の育成について12

Global comparison: the ratio of ICT/Engineering students. Japan is 17%, and the OECD 
average is 27%.

https://www.mext.go.jp/content/20250618-mxt-sigakugy-000042937_07.pdf
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Global Financial City OSAKA introduces companies entering Osaka, among them, recently 
Taiwanese First Commercial Bank plans to open an Osaka branch due to the anticipated 
increase in foreign tourists and business demand from the Osaka Expo and IR, as well as the 
rise in real estate investment in the Kansai region from Taiwan. There are other foreign 
companies like Taiwanese Chang Hwa Bank (CHB), AMFC, besides Japanese companies.
進出企業の紹介 –国際金融大阪Global Financial City OSAKA 13

KPMG Azusa Sustainability opened a Nagoya office to support Chubu region companies 
with sustainability, focusing on climate change and human capital in Nagoya
KPMG系、名古屋事務所を開設 非財務情報の保証を強化 –日本経済新聞14

Blackstone Japan appoints Soeya Taniguchi as Vice Chairman for Western Japan to 
expand investment activities, leveraging his extensive experience and connections.
米ブラックストーン日本法人、西日本担当の副会長新設 投資拡大へ –日本経済新聞15

JustCo, a Singaporean flexible office, JustCo DK Japan KK announces JustCo’s premium 
coworking brand, THE COLLECTIVE Gran Green Osaka, will open in Osaka in Nov 2025, 
offering luxurious workspaces and amenities.
ザ・コレクティブグラングリーン大阪16

IHG will open the Garner Hotel Kyoto Shijo Karasuma in November 2025, which will be the 
fourth Garner hotel in Japan.
IHG Hotels & Resorts expands Garner brand in Kansai, Japan - InterContinental Hotels 
Group PLC 17
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