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Trend Summary

– Economic outlook 2026 Japan: real wages turn positive, supporting consumption and modest 
growth, while improving supply capacity and SME wage transmission remain key challenges.

– Japan’s 2026 hiring market will stay strong due to persistent labour shortages, aging 
demographics and accelerated digital and AI adoption.

– Japan’s shrinking workforce is turning AI and robotics into essential productivity tools, 
particularly in manufacturing, logistics, and care services, but shortages of AI-capable talent –
not technology - are becoming the main growth constraint.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary on increase to 291,490 yen.
2. En Inc: average temp hourly wage for Tokyo/Nagoya/Osaka: 1,708 yen.
3. Persol DODA job-to-applicant ratio was 2.70, +0.20 pt MoM.
4. The latest MHLW job-to-applicant ratio is 1.18, the same MoM, Tokyo 1.73 & Osaka 1.17, 

full-time is 0.98.
5. Association of Job Information of Japan reports that job ads in November totalled 

2,233,647, +1.7% up from the previous month and down 21.0% YoY.

Market Trend
1. Japan’s economy remains resilient in 2026, supported by wage growth, strong inbound 

tourism, and robust capital investment.
2. Japan’s 2026 hiring market is expected to remain strong due to persistent labour 

shortages, aging demographics, and accelerated digital and AI adoption.
3. Japan’s shrinking workforce is turning AI and robotics into essential productivity tools, 

particularly in manufacturing, logistics, and care services.
4. Over 80% of Japanese CEOs support prioritizing government spending on the Takaiichi

administration’s “17 strategic growth fields.”
5. NRI’s 2025 IT Utilization Survey shows continued IT budget growth for 2025–2026.

West Japan Expansion
1. Weld World SAS, a French engineering firm open Japan office in Kobe.
2. WE Tech Solutions Oy, a Finnish industrial, set up We Tech Solutions KK in Kobe.
3. Ibex Japan KK, the corporate innovation arm of Antler, entered Osaka.
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Market Data

HRog (HRog Co., Ltd.) reports December 2025 full-time employee average salary & 
vacancies. Average salary is 291,490yen, +0.49% (+1,430yen) MoM, +2.21% (+6,310yen) YoY, 
with 317,231 vacancies, which is +6.23% (+18,602 jobs) MoM/ +12.46% (+35,153 jobs) YoY.

2025年12月度の正社員平均月給・求人数レポート | 株式会社フロッグ1

https://hrog.co.jp/company/
https://hrog.co.jp/news/entry-347/
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https://hrog.co.jp/news/entry-347/


Market Highlights
January 2026

En Inc reports the average hourly wage of three major metropolitan areas was 1,708 yen in 
November, +0.5% YoY, with office work and administrative roles hitting record highs amid 
demand for specialised skills and stronger agency negotiation.

2025年11月度派遣社員の平均時給は1,708円。オフィスワーク系は2ヵ月
連続の過去最高に。 | エン株式会社(en Inc.)2

https://corp.en-japan.com/newsrelease/2025/44127.html
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Persol DODA November Job-to-Applicant ratio is 2.70, +0.20 pt MoM. Vacancies +0.4% 
MoM/+2.9% YoY, job seekers -7.0% MoM/+7.3% YoY. Job postings rose across most industries 
and job categories, driven by strong gains in Consulting, Construction/Real Estate, and 
Administrative roles. 

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others

https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
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一般職業紹介状況(令和7年11月分)｜厚生労働省｜厚生労働省 (mhlw.go.jp)4

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF NOVEMBER 2025

Tokyo Osaka

Total 
National 
average

Full time1.18 0.98

1.73 1.17
+0.02 MoM 

0.00 MoM 

0.00 MoM 

-0.01 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.

https://www.mhlw.go.jp/stf/newpage_67666.html
https://www.mhlw.go.jp/stf/newpage_67666.html
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports that job ads in November 
totalled 2,233,647, +1.7% MoM and -21.0% YoY, IT and medical/welfare services rose MoM, 
while finance/legal and security fell. YoY, Agriculture and finance/legal grew, but 
engineering/research and clerical roles saw steep declines.

From top: total, IT engineer, shop sales, admin, transport/machine operation, sales, 
services (waitering), transport/cleaning/packing, construction/mining, specialist 
(medical/welfare), production process.

https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
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From top: total, IT engineer, admin, transport/machine operation, sales, construction/mining, 
shop sales, specialist (technical/research), specialist (medical/welfare), production 
process, services (waitering).

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)5

https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
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Market trend

Japan’s economy remains resilient in 2026, supported by wage growth, strong inbound 
tourism, and robust capital investment. AI-related spending - especially in communications, 
software, and data-center infrastructure - is a major driver of corporate investment, with 
large firms planning double-digit increases. Yen depreciation boosts exporters but pressures 
household costs. As the U.S. economy stays stable, the Bank of Japan gains room to 
normalise policy. Sustained recovery will depend on continued wage increases, easing 
inflation, and positive real income growth.

2026年の日本・欧州・新興国の経済を展望する -日本経済新聞6

2026年日本経済の展望 | 木内登英のGlobal Economy & Policy Insight | 野村総合研究所(NRI) 7

2026年の日本経済展望～注目は春闘＆日銀、経済対策、トランプ政権～ | 永濱利廣 | 第一生
命経済研究所8

https://www.nikkei.com/article/DGXZQOUB188PD0Y5A211C2000000/
https://www.nikkei.com/article/DGXZQOUB188PD0Y5A211C2000000/
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https://www.nri.com/jp/media/column/kiuchi/20251225.html
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Japan’s 2026 hiring market is expected to remain strong due to persistent labour 
shortages, aging demographics, and accelerated digital and AI adoption. Companies will 
emphasise clear role definitions, targeted talent strategies, and employer attractiveness—not 
just salary—to secure candidates. Mid-career and senior mobility (45–60) will rise as firms 
rely more on immediately effective specialists amid restructuring and role-based retirement. 
Demand will remain high across various sectors, including sales, HR, finance, legal, marketing, 
manufacturing, construction, healthcare, and IT/DX. With the workforce shrinking, 
employers will focus on productivity, AI-driven efficiency, and hiring high-impact talent, 
moving faster and competing via value proposition rather than pay alone.
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Future Predictions 2040 in Japan: The Dawn of the Limited-Labor Supply Society - Inside Out 
| Recruit Holdings 9

MHLW 2024 Analysis of the Labour Economy.pdf 10

The “Long-lasting and Persistent” Labor Shortage, Japan Labor Issues Volume 9 Number 52, 
Spring, 2025 11

転職市場予測2026上半期 【doda編集長とキャリアアドバイザーが動向を解説】｜転職な
らdoda（デューダ） 12

【2026年動向予測】転職市場は「二極化」へ。採用難易度が上がる企業、下がる企業の違い
| 採用ナレッジ | 株式会社内藤一水社13

2026年転職市場予測と動向・中途採用課題と対策を解説14

「2040年問題」を見据えて求人増加の見込み 「転職市場予測2026上半期」を発表—doda
調べ|HRzine 15

2026年転職市場・中途採用動向｜21業界中20業界が引き続き活況と予測16

https://recruit-holdings.com/en/blog/post_20230926_0001/
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Japan’s shrinking workforce is turning AI and robotics into essential productivity tools, 
particularly in manufacturing, logistics, and care services. However, without rapid reskilling to 
address shortages of AI-capable and advanced manufacturing talent, skills gaps—not 
technology—risk becoming the primary constraint on growth.
Japan’s demographic decline is translating into a structural labour shortage that is already 
constraining growth. AI and robotics are increasingly positioned as practical solutions to 
sustain productivity, particularly in manufacturing, logistics, and care-related services where 
labour gaps are most acute. While automation can materially improve efficiency and reduce 
operational strain, technology alone is not sufficient. Japan faces a parallel challenge: a 
projected shortage of AI and robotics-capable talent by 2040, alongside a widening gap in 
manufacturing labour. At the same time, automation is likely to reduce demand for some 
administrative roles, increasing the risk of skills mismatches across the workforce. The net 
economic impact of AI will therefore depend on execution. Without large-scale reskilling and 
workforce transition, skills shortages could become a new bottleneck to adoption. Conversely, 
sustained investment in human capital would allow AI and robotics to function as one of 
Japan’s most effective levers for maintaining productivity and competitiveness despite an 
ageing and shrinking workforce.

Mizuho Research & Technologies, 29 Jan 2025, AI利活用がもたらす日本経済への影響
report250129.pdf 17

https://www.mizuho-rt.co.jp/publication/2025/pdf/report250129.pdf
https://www.mizuho-rt.co.jp/publication/2025/pdf/report250129.pdf
https://www.mizuho-rt.co.jp/publication/2025/pdf/report250129.pdf
https://www.mizuho-rt.co.jp/publication/2025/pdf/report250129.pdf
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RIETI, Air 25, RIETI - AIおよびロボット技術の進展と日本の雇用・賃金18

https://www.rieti.go.jp/jp/publications/nts/25p008.html
https://www.rieti.go.jp/jp/publications/nts/25p008.html
https://www.rieti.go.jp/jp/publications/nts/25p008.html
https://www.rieti.go.jp/jp/publications/nts/25p008.html
https://www.rieti.go.jp/jp/publications/nts/25p008.html
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METI, Oct 2025, AIロボティクス検討会とりまとめ（METI/経済産業省） 19

METI, May 2025, 2040年の産業構造・就業構造の推計 shiryou14.pdf 20

https://www.meti.go.jp/shingikai/mono_info_service/ai_robotics/20251008_report.html
https://www.meti.go.jp/shingikai/mono_info_service/ai_robotics/20251008_report.html
https://www.meti.go.jp/shingikai/mono_info_service/ai_robotics/20251008_report.html
https://www.meti.go.jp/shingikai/mono_info_service/ai_robotics/20251008_report.html
https://www.meti.go.jp/shingikai/mono_info_service/ai_robotics/20251008_report.html
https://www.cas.go.jp/jp/seisaku/atarashii_sihonsyugi/kaigi/dai34/shiryou14.pdf
https://www.cas.go.jp/jp/seisaku/atarashii_sihonsyugi/kaigi/dai34/shiryou14.pdf
https://www.cas.go.jp/jp/seisaku/atarashii_sihonsyugi/kaigi/dai34/shiryou14.pdf
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高市政権の「重点17分野投資」、経営者の8割期待 アニメ強み断トツ -日本経済新聞21

Japan’s 17 strategic growth fields. Global shifts in geopolitics, technology, and resources 
demand Japan strengthen resilience, boost productivity and real wages, and secure fiscal 
sustainability for long-term growth. Over 80% of Japanese CEOs support prioritizing 
government spending on the Takaiichi administration’s “17 strategic growth fields.” (CEO 
survey conducted Dec 2–22, 2025 by Nikkei). Especially AI/semiconductors. Energy security 
and disaster-resilience follow. CEOs see strong competitiveness in content industries but 
weak capabilities in cybersecurity. Some warn against excessive fiscal expansion.

https://www.nikkei.com/article/DGXZQOUC229A90S5A221C2000000/
https://www.nikkei.com/article/DGXZQOUC229A90S5A221C2000000/
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野村総合研究所、日本企業を対象に「IT活用
実態調査（2025年）」を実施22

生成AI普及の裏で「リテラシー不足」が深刻
化──野村総研「IT活用実態調査2025」、導
入率57.7％・課題は人材とリスク管理 | 
Ledge.ai 23

野村総研、日本企業を対象にした「ユーザー
企業のIT活用実態調査（2025年）」の結果を
発表 -日本経済新聞24

NRI’s 2025 IT Utilization Survey, based on responses from 517 Japanese companies, shows 
continued IT budget growth for 2025–2026, though the pace has slowed from the previous 
year. Generative AI adoption has accelerated sharply, with 57.7% already implementing it 
and a combined 76% either adopting or considering adoption. Low-code and no-code 
development usage also expanded to 51%, driven by efficiency needs and citizen 
development. Despite this progress, many companies face challenges such as inadequate 
digital literacy and lagging risk-management measures around advanced technologies.

https://www.nri.com/jp/news/newsrelease/files/000054794.pdf
https://www.nri.com/jp/news/newsrelease/files/000054794.pdf
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West Japan expansion

Weld World SAS, a French engineering firm open Japan office in Kobe, Weld World Japan 兵
庫県／外国・外資系企業の進出（ウェルド・ワールド・ジャパン株式会社）25

WE Tech Solutions Oy, a Finnish industrial, set up We Tech Solutions KK in Kobe, Finnish 
Maritime Company WE Tech Solutions Opens Office in Japan to Strengthen Ties with Local 
Market - WE Tech 26

Ibex Japan KK, the corporate innovation arm of Antler, entered Osaka Home - ibex Ibex
Japan株式会社のプレスリリース27

https://web.pref.hyogo.lg.jp/sr13/press/20251224.html
https://web.pref.hyogo.lg.jp/sr13/press/20251224.html
https://web.pref.hyogo.lg.jp/sr13/press/20251224.html
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