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Trend Summary

- Japan’s labour shortage has intensified, the worst in 34 years, driving wage pressures and 
signalling further strain, especially for SMEs.

- Japan expects record mid-career job changes in 2026, driven by older workers’ mobility, 
corporate restructuring, and rising demand for experienced specialists and managers amid 
persistent talent shortages.

- AI adoption is accelerating, but workforce confidence is eroding. Skills anxiety, burnout, and 
limited training are driving job-hugging - especially among Gen Z - with sentiment strongest in 
India and weakest in Japan.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary on increase to 291,704 yen.
2. En Inc: average temp hourly wage for Tokyo/Nagoya/Osaka: a record high of 1,714 yen.
3. Persol DODA job-to-applicant ratio was 2.96, +0.26 pt MoM.
4. The latest MHLW job-to-applicant ratio is 1.19, Tokyo 1.75 & Osaka 1.16, full time 0.99.
5. Association of Job Information of Japan reports that job ads in December totalled 

2,177,854, 2.5% down from the previous month and down 15.7% YoY.

Market Trend
1. Japan’s labour shortage has intensified, with the employment DI at -38, the worst in 34 

years.
2. Japan is projected to see record mid-career job changes in 2026.
3. Demand will rise for experienced, immediately productive talent, especially in specialist, 

technical, and management roles.
4. ManpowerGroup’s Global Talent Barometer 2026 shows AI adoption accelerating, with 

45% of workers using AI regularly, but confidence in technology falling sharply.

West Japan Expansion
1. Wall Street Education Industrial Group opens Japan office in Kobe. 
2. Colt Technology is expanding Japan’s network - especially Western regions - and 

partnering with NTT.
3. A study by Statista and Booking.com offers insights into the sector's economic 

development, industry sentiment, and investment plans related to digital transformation 
and the hospitality workforce.
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Market Data

HRog (HRog Co., Ltd.) reports January 2026 full-time employee average salary & vacancies. 
Average salary is 291,704 yen, +0.07% (+214 yen) MoM, +2.22% (+6,344 yen) YoY, with 
314,640 vacancies, which is -0.82% (-2,591 jobs) MoM/ +10.76% (+30,565 jobs) YoY.

2026年1月度の正社員平均月給・求人数レポート | 株式会社フロッグ1
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En Inc reports the average hourly wage of three major metropolitan areas reached a record 
1,714 yen in December, up 0.7% YoY. Clerical roles hit new highs, IT wages jumped 44-yen 
YoY, and AI-driven declines in low-wage jobs pushed average higher. 

2025年12月度派遣社員の平均時給は1,714円 | エン株式会社（en Inc.）2
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Persol DODA December Job-to-Applicant ratio is 2.96, +0.26 pt MoM/-0.19 pt YoY. Vacancies 
+2.6% MoM/+6.1% YoY, job seekers -6.4% MoM/+12.9% YoY. Hiring expanded across nearly all 
industries and roles, led by retail, staffing services, clerical, and professional jobs.

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.

https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
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一般職業紹介状況(令和7年12月分)｜厚生労働省｜厚生労働省 (mhlw.go.jp)4

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF DECEMBER 2025

Tokyo Osaka

Total 
National 
average

Full time1.19 0.98

1.75 1.16
+0.02 MoM 

+0.01 MoM 

-0.01 MoM 

0.00 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.

https://www.mhlw.go.jp/stf/newpage_69302.html
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports that job ads in December 
totalled 2,177,854, -2.5% MoM and -15.7% YoY. Japan job ads still falling but slowdown eases; 
clerical hiring collapses, wages keep rising amid shortages, especially logistics roles 
nationwide.

From top: total, IT engineer, shop sales, admin, transport/machine operation, sales, 
services (waitering), transport/cleaning/packing, construction/mining, specialist 
(medical/welfare), production process.

https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
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From top: total, IT engineer, admin, transport/machine operation, sales, construction/mining, 
shop sales, specialist (technical/research), specialist (medical/welfare), production 
process, services (waitering).

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)5
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Market trend

Japan’s labour shortage has intensified, with the employment DI at -38, the worst in 34 
years, driving wage pressures and signalling further strain, especially for SMEs.

TANKAN (Summary) December 20256

https://www.boj.or.jp/en/statistics/tk/gaiyo/2021/tka2512.pdf
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Hiring sentiment
December hiring sentiment improved for full-time and part-time roles and is expected to rise 
further by March, while demand for temporary and contract staffing continues to weaken.

Bold line: full time, dotted line: Arubaito/part-time, grey line: temp/outsourcing
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調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)7

Average salary on ads

https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
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Japan is projected to see record mid-career job changes in 2026, driven by growing 
mobility among workers in their late 40s to 50s and rising corporate openness to hiring 
experienced talent. Registrations and successful job changes among older workers have 
surged since 2019, reflecting labor shortages and the immediate productivity of senior hires. 
Corporate restructuring, voluntary and early retirements, and SME consolidation are 
expected to accelerate movement, while demand rises for specialist, technical, and 
management roles across large firms and SMEs. Unprecedented number of job changes 
predicted among Japan's middle-aged and higher for 2026 - The Mainichi 8

In 2026, job mobility among mid-senior professionals (ages 45–60) will accelerate, with the 
number of job changers expected to reach a record high.

https://mainichi.jp/english/articles/20251226/p2a/00m/0bu/041000c
https://mainichi.jp/english/articles/20251226/p2a/00m/0bu/041000c
https://mainichi.jp/english/articles/20251226/p2a/00m/0bu/041000c
https://mainichi.jp/english/articles/20251226/p2a/00m/0bu/041000c
https://mainichi.jp/english/articles/20251226/p2a/00m/0bu/041000c
https://mainichi.jp/english/articles/20251226/p2a/00m/0bu/041000c
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「2026年ミドルシニアの転職市場予測レポー
ト」パーソルキャリア - PERSOL CAREER 9

Candidate trends: Corporate restructuring at large firms and M&A or consolidation among 
SMEs will push more mid-senior professionals into the job market.

Hiring trends: Demand will rise for experienced, immediately productive talent, especially in 
specialist, technical, and management roles. Key demand areas include:
• Large firms are hiring information security and compliance experts.
• Outsourcing and staffing firms seeking veteran manufacturing talent.
• Government-priority sectors (defence, energy, data centres) are recruiting technical 

experts.
• Growing SMEs hiring finance, strategy, HR, and sales veterans.
• Regional SMEs need experienced managers in manufacturing, retail, food service, and 

hospitality.

https://www.persol-career.co.jp/newsroom/news/research/2025/20251222_2051/
https://www.persol-career.co.jp/newsroom/news/research/2025/20251222_2051/
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ManpowerGroup’s Global Talent Barometer 2026 shows AI adoption accelerating, with 
45% of workers using AI regularly, but confidence in technology falling sharply. While most 
workers feel capable in their current roles, anxiety about automation and future skills is rising. 
A lack of training and mentoring, high burnout levels, and financial pressure—especially 
among Gen Z—are causing “job hugging,” as workers prioritise stability. Sentiment varies 
widely by region, with India strongest and Japan weakest.
Global Talent Barometer 2026: AI Use Accelerates as Worker Confidence Falls and "Job 
Hugging" Takes Hold | ManpowerGroup Inc. 10

Japanese workers report modest YoY improvements in well-being and job satisfaction, 
including lower stress, better work-life balance, and higher trust in managers. However, 
overall confidence remains low compared with global peers, particularly around personal 
skills and the ability to use AI and advanced technologies. The findings highlight a growing 
gap between AI adoption and workforce readiness, underscoring the need for stronger 
reskilling and people-centred leadership during digital transformation.
日本の労働者意識：仕事におけるAIとの関わり方が今後の焦点に | 人材派遣・人材紹介のマ
ンパワーグループ11

https://investor.manpowergroup.com/news-releases/news-release-details/global-talent-barometer-2026-ai-use-accelerates-worker
https://investor.manpowergroup.com/news-releases/news-release-details/global-talent-barometer-2026-ai-use-accelerates-worker
https://investor.manpowergroup.com/news-releases/news-release-details/global-talent-barometer-2026-ai-use-accelerates-worker
https://www.manpowergroup.jp/company/press/2026/20260120.html
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West Japan expansion

Wall Street Education Industrial Group opens Japan office in Kobe 兵庫県／外国・外資系企
業の進出（博徳集団株式会社） 12

Colt Technology is expanding Japan’s network—especially Western regions—and partnering 
with NTT to deliver resilient, end-to-end domestic and global connectivity supporting AI, 
Japanese expansion, and foreign market entry. 西日本ネットワーク増強とNTT東西との連携
で、Coltが「日本／外資系企業のグローバル展開」を支援｜BUSINESS NETWORK 13

Japan’s luxury hotel boom continues, with major 2025 openings and ambitious 2026 arrivals—
global brands, adaptive reuse, and wellness-led design reshaping Tokyo, Osaka, Kyoto, and 
key resort markets. Japan’s Most Exciting New Hotels: 2025 Openings & 2026 Arrivals 14

The study, by Statista and Booking.com, offers insights into the sector's economic 
development, industry sentiment, and investment plans related to digital transformation and 
the hospitality workforce. japanbarometer2025_final.pdf (JP)15

https://web.pref.hyogo.lg.jp/sr13/press/20251223.html
https://web.pref.hyogo.lg.jp/sr13/press/20251223.html
https://web.pref.hyogo.lg.jp/sr13/press/20251223.html
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https://businessnetwork.jp/article/32589/2/
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https://www.travelandleisureasia.com/sea/destinations/japan/japans-most-anticipated-new-hotels-the-2025-openings-and-2026-arrivals-worth-knowing/
https://www.travelandleisureasia.com/sea/destinations/japan/japans-most-anticipated-new-hotels-the-2025-openings-and-2026-arrivals-worth-knowing/
https://news.booking.com/download/b0e1add7-88c6-4410-886f-8679ef02883d/japanbarometer2025_final.pdf
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What the Data Tells Us About Japan’s Next Chapter in Hospitality | By Luiz Rodrigues De 
Paula16

https://www.hospitalitynet.org/opinion/4130511.html
https://www.hospitalitynet.org/opinion/4130511.html


Market Highlights
February 2026

Sources
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