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Trend Summary

- Japan’s labour shortage has intensified, the worst in 34 years, driving wage pressures and
signalling further strain, especially for SMEs.

- Japan expects record mid-career job changes in 2026, driven by older workers’ mobility,
corporate restructuring, and rising demand for experienced specialists and managers amid
persistent talent shortages.

- Al adoption is accelerating, but workforce confidence is eroding. Skills anxiety, burnout, and
limited training are driving job-hugging - especially among Gen Z - with sentiment strongest in
India and weakest in Japan.

Highlights Overview

Market Data

HRog reports: full-time job, monthly salary on increase to 291,704 yen.

En Inc: average temp hourly wage for Tokyo/Nagoya/Osaka: a record high of 1,714 yen.
Persol DODA job-to-applicant ratio was 2.96, +0.26 pt MoM.

The latest MHLW job-to-applicant ratio is 1.19, Tokyo 1.75 & Osaka 1.16, full time 0.99.
Association of Job Information of Japan reports that job ads in December totalled
2,177,854, 2.5% down from the previous month and down 15.7% YoY.
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Market Trend

1. Japan’s labour shortage has intensified, with the employment DI at -38, the worst in 34
years.

2. Japanis projected to see record mid-career job changes in 2026.

3. Demand will rise for experienced, immediately productive talent, especially in specialist,
technical, and management roles.

4. ManpowerGroup’s Global Talent Barometer 2026 shows Al adoption accelerating, with
45% of workers using Al regularly, but confidence in technology falling sharply.

West Japan Expansion

1. Wall Street Education Industrial Group opens Japan office in Kobe.

2. Colt Technology is expanding Japan’s network - especially Western regions - and
partnering with NTT.

3. A study by Statista and Booking.com offers insights into the sector's economic
development, industry sentiment, and investment plans related to digital transformation
and the hospitality workforce.
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Market Data

HRog (HRog Co., Ltd.) reports January 2026 full-time employee average salary & vacancies.
Average salary is 291,704 yen, +0.07% (+214 yen) MoM, +2.22% (+6,344 yen) YoY, with
314,640 vacancies, which is -0.82% (-2,591 jobs) MoM/ +10.76% (+30,565 jobs) YoY.
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https://hrog.co.jp/company/
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En Inc reports the average hourly wage of three major metropolitan areas reached a record
1,714 yen in December, up 0.7% YoY. Clerical roles hit new highs, IT wages jumped 44-yen
YoY, and Al-driven declines in low-wage jobs pushed average higher.
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Persol DODA December Job-to-Applicant ratio is 2.96, +0.26 pt MoM/-0.19 pt YoY. Vacancies
+2.6% MoM/+6.1% YoY, job seekers -6.4% MoM/+12.9% YoY. Hiring expanded across nearly all
industries and roles, led by retail, staffing services, clerical, and professional jobs.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)


https://www.persol-career.co.jp/corporate/overview/
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Robert—
—Woalters

Market Highlights

February 2026

ERESRA AIEE KA o

(S B RABZE #®iAL minia BB SR A B4 KA =
pa gk | PPE | gpx | wpp TN

24k 296 1026 1-0.19 102.6%  93.6% BIA
IT- @5 774 1059 1-059| 103.0% 952% @& 296 1026 1-0.19 102.6%  93.6%
AF4T 422 1033 1-029| 102.1% 6  94.2% | @ % 331 1023| 1-0.22| 100.8%  93.7%
e 321 1029 1-009 99.9% 91.1% @ {E - &EE 367 1017 1-0.44 101.9% 97.2%
XF 4 h 113 1009 !-013| 104.2% 959% | T>¥=7 (IT-&f5) 1336 11.08 1-0.79 1035% 95.1%
A—H— 348| 1025 |-035 101.0% 93.8% @ TI¥ =7 (K - EBX) 6.76 1062 |-0.48 102.6%  93.1%
At 199 1015 |-0.04 101.5%  94.0% @ P (X1 HL) 070  10.04| 1-0.16 102.7%  96.7%
INGE - R 089 1012 1007 1059% 915% =M (L% - &R 1.83| 1013 |-0.16 102.3%| 94.8%
LY v — 4R 090 1007 1-006 1029% 945% @ HMIE (&% - FBE) 6.76 1047 1016 102.1%  95.0%
IRLF— 317| 1016| -0.00 1004% 953% @ P (24 - &) 731 1052 1006 1042%  96.9%
% - TEE 6.05 1049 1-020 101.9% 936% ZYIAX— 1.35. 1010 1-0.03 101.3%  93.9%
ary$rrF4vy 1031 1076 1-022 102.9%  95.4% | HRFE - H—EZR 0.86 10.09 1001 104.0% 92.7%
A —E X 10.05 1101 1-031 104.6% 941% FBH-TYREU b 0.60 10.07 10.03 104.8%  91.8%
Z 0t 029 1002 1-005| 101.7% 933% @ Zoft 0.06 10.01 -0.00 103.3% 90.2%

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others.

Breakdown by industry and by job _[ERESK AfE#] doda (Ta—4) 3
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF DECEMBER 2025

Total
National 0098 Full time
+0.01 MoM average 0.00 MoM
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.
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Zenkyukyo (the Association of Job Information of Japan) reports that job ads in December
totalled 2,177,854, -2.5% MoM and -15.7% YoY. Japan job ads still falling but slowdown eases;
clerical hiring collapses, wages keep rising amid shortages, especially logistics roles

nationwide.
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From top: total, IT engineer, shop sales, admin, transport/machine operation, sales,
services (waitering), transport/cleaning/packing, construction/mining, specialist
(medical/welfare), production process.
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Full-time job ads
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Market trend

Japan’s labour shortage has intensified, with the employment DI at -38, the worst in 34
years, driving wage pressures and signalling further strain, especially for SMEs.
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https://www.boj.or.jp/en/statistics/tk/gaiyo/2021/tka2512.pdf

Market Highlights
February 2026

Hiring sentiment
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December hiring sentiment improved for full-time and part-time roles and is expected to rise
further by March, while demand for temporary and contract staffing continues to weaken.
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Average salary on ads
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Japanis projected to see record mid-career job changes in 2026, driven by growing
mobility among workers in their late 40s to 50s and rising corporate openness to hiring
experienced talent. Registrations and successful job changes among older workers have
surged since 2019, reflecting labor shortages and the immediate productivity of senior hires.
Corporate restructuring, voluntary and early retirements, and SME consolidation are
expected to accelerate movement, while demand rises for specialist, technical, and
management roles across large firms and SMEs. Unprecedented number of job changes
predicted among Japan's middle-aged and higher for 2026 - The Mainichi 8

In 2026, job mobility among mid-senior professionals (ages 45-60) will accelerate, with the
number of job changers expected to reach a record high.
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Candidate trends: Corporate restructuring at large firms and M&A or consolidation among
SMEs will push more mid-senior professionals into the job market.
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Hiring trends: Demand will rise for experienced, immediately productive talent, especially in

specialist, technical, and management roles. Key demand areas include:

* Large firms are hiring information security and compliance experts.

*  Outsourcing and staffing firms seeking veteran manufacturing talent.

*  Government-priority sectors (defence, energy, data centres) are recruiting technical
experts.

*  Growing SMEs hiring finance, strategy, HR, and sales veterans.

* Regional SMEs need experienced managers in manufacturing, retail, food service, and
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ManpowerGroup’s Global Talent Barometer 2026 shows Al adoption accelerating, with
45% of workers using Al regularly, but confidence in technology falling sharply. While most
workers feel capable in their current roles, anxiety about automation and future skills is rising.
A lack of training and mentoring, high burnout levels, and financial pressure—especially
among Gen Z—are causing “job hugging,” as workers prioritise stability. Sentiment varies

widely by region, with India strongest and Japan weakest.

Global Talent Barometer 2026: Al Use Accelerates as Worker Confidence Falls and "Job

Hugging" Takes Hold | ManpowerGroup Inc. 1°
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Japanese workers report modest YoY improvements in well-being and job satisfaction,
including lower stress, better work-life balance, and higher trust in managers. However,
overall confidence remains low compared with global peers, particularly around personal
skills and the ability to use Al and advanced technologies. The findings highlight a growing
gap between Al adoption and workforce readiness, underscoring the need for stronger
reskilling and people-centred leadership during digital transformation.
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West Japan expansion

Wall Street Education Industrial Group opens Japan office in Kobe Ll 44 [FH - 4& A
EOEH (FEHEEMAKRAS) 12

Colt Technology is expanding Japan’s network—especially Western regions—and partnering
with NTT to deliver resilient, end-to-end domestic and global connectivity supporting Al,
Japanese expansion, and foreign market entry. i H AR v b U — 7 3158 - NTT B PH & 0L
T, Colt?d THARNERED V a— LR % %42 | BUSINESS NETWORK 3

Japan’s luxury hotel boom continues, with major 2025 openings and ambitious 2026 arrivals—
global brands, adaptive reuse, and wellness-led design reshaping Tokyo, Osaka, Kyoto, and
key resort markets. Japan’s Most Exciting New Hotels: 2025 Openings 8§ 2026 Arrivals 4

The study, by Statista and Booking.com, offers insights into the sector's economic
development, industry sentiment, and investment plans related to digital transformation and
the hospitality workforce. japanbarometer2025_final.pdf (JP)1®

Hotel Investment Big in Japan
Share of hoteliers that plan to invest in their business in the next six months

B Invest more (than last six months) Invest less (than last six months)

Japan . 7% l
74
Australia @ 13%
Al
<|»

©®®  Booking.com statista¥
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What the Data Tells Us About Japan’s Next Chapter in Hospitality | By Luiz Rodrigues De
Paula®

Management Talent Scarce in
Japanese Hotel Industry

Hiring needs

Frequent
Housekeeping
Food and beverage

Occasional

Front Office
Maintenance

Sales and Marketing
Administrative support
Event planning

Infrequent
Management

Spa and Recreation
Security

Talent scarcity

High scarcity

Sales and marketing
Spa and Recreation
Management
Administrative support

Medium scarcity
Event planning
Food and beverage
Front office
Security

Perceived wide availability
Maintenance
Housekeeping

@O Booking.com statista %

How Japanese Hotels Increase
Off-Season Bookings

® Not (at all) effective (Very) effective

Online travel platforms
Paid search ads
Traditional travel agents

Partnerships with wedding/event planners

Direct corporate tie- ups and company-
specific loyalty programs

Organic reach via own social

media channels

Partnerships with DMOs
(destination marketing organizations)

Email / Newsletter campaigns
Paid social media ads

Ads in traditional media

Paid promotions by influencers/
travel bloggers

@O Booking.com statista %
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