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Trend Summary

- Geographic shift in talent acquisition: Japanese companies are expanding their recruitment of 
foreign talent westward, focusing on South and Southeast Asia.
- Emerging global demographic trend: Countries considered “population-rich" are now 
experiencing declining birth rates.
- From Job-based to skill-based hiring: AI is transforming the hiring landscape, driving a shift 
toward skill-based recruitment and reshaping job structures.
- Japan’s evolving work life dynamics: More women are choosing early motherhood while 
continuing their careers, and male childcare leave has reached a record 40.5%, reflecting broader 
changes in parental roles and career aspirations.

Highlights Overview

Market Data
1. HRog reports: full-time job monthly salary on increase to 288,623 yen, temp job hourly 

wage at 1,573 yen.
2. Persol DODA job-to-applicant ratio increased to 2.33 MoM.
3. The latest MHLW job-to-applicant ratio is 1.22, -0.02 MoM, Tokyo 1.70 & Osaka 1.21, full-

time 1.02.
4. In June, Japan saw a 1.2% drop in active job openings and a 0.4% rise in job seekers 

(seasonally adjusted), while new job postings fell 2.5% year-on-year.

Market Trend
1. Geographic shift in talent acquisition: Japanese companies are expanding their 

recruitment of foreign talent westward, focusing on South and Southeast Asia. 
2. Emerging global demographic trend: Countries considered “population-rich" are now 

experiencing declining birth rates. 
3. From Job-based to skill-based hiring: AI is transforming the hiring landscape, driving a 

shift toward skill-based recruitment and reshaping job structures. 
4. Japan’s evolving work life dynamics: More women are choosing early motherhood while 

continuing their careers, and male childcare leave has reached a record 40.5%

West Japan Expansion
1. Kyoto’s tourism boom is driving economic growth, with hotel room rates surpassing 

30,000 yen for the first time.
2. Far East Hospitality opened two new hotels in Osaka, aiming for 2,000 rooms in Japan.
3. Foreign hotels to open in Hyogo and Saga prefectures, ANA Holiday Inn Kobe Mita & 

ANA Holiday Inn Tosu to open in 2026.
4. Fukuoka attracts global finance firms, boosts startups via CIC, leverages Tenjin Big 

Bang, and promotes the TEAM FUKUOKA initiative, 10 foreign firms entered in 2024.
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Market Data

HRog (HRog Co., Ltd.) reports July 2025 full-time employee average salary & vacancies. 
Average salary is 288,623 yen, +0.22% (+623 yen) MoM, +2.01% (+5,677) YoY, with 290,067 
vacancies, which is +1.34% (+3,835 jobs) MoM/ +3.01% (+8,478 jobs) YoY.

2025年7月度の正社員平均月給・求人数レポート | 株式会社フロッグ1
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Market Data

HRog (HRog Co., Ltd.) reports July 2025 temp staff average wage & vacancies. Average 
wage is 1,573yen, +0.13% (+2 yen) MoM, +2.34% (+36 yen) YoY, with 291,205 vacancies, which 
is -1.01% (-2,961 jobs) MoM/ +8.69% (+23,274 jobs) YoY.

2025年7月度の派遣平均時給・求人数レポート | 株式会社フロッグ2

https://hrog.co.jp/company/
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June Persol DODA job-to-applicant ratio is 2.33, +0.05pt MoM. Vacancies +1.7% MoM/+2.0% 
YoY, job seekers -0.6% MoM/ +13.8% YoY. Job postings increased across all major industries 
and occupations, with the Energy sector and Sales & Service roles showing the highest growth 
rates.

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.

https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
https://doda.jp/guide/kyujin_bairitsu/
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一般職業紹介状況（令和7年6月分）について｜厚生労働省｜厚生労働省 (mhlw.go.jp)4

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF MAY 2025

Tokyo Osaka

Total 
National 
average

Full time1.22 1.02

1.70 1.21
-0.06 MoM 

-0.02 MoM 

+0.00 MoM 

-0.02 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for latest 12 months, Unit 10,000 people.

METI Job to applicant ratio is 1.22, -0.02 pt MoM. New open job ratio is 2.18, +0.04 pt MoM. 
Perm 1.02, -0.02 pt MoM, Tokyo: 1.70, -0.06 pt MoM, and Osaka 1.21, the same MoM.
In June, Japan saw a 1.2% drop in active job openings and a 0.4% rise in job seekers 
(seasonally adjusted), while new job postings fell 2.5% year-on-year, with increases in 
industries like IT and construction, but declines in retail, entertainment, and education. 

https://www.mhlw.go.jp/stf/newpage_59944.html
https://www.mhlw.go.jp/stf/newpage_59944.html
https://www.mhlw.go.jp/stf/newpage_59944.html
https://www.mhlw.go.jp/stf/newpage_59944.html
https://www.mhlw.go.jp/stf/newpage_59944.html
https://www.mhlw.go.jp/stf/newpage_59944.html
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports the number of job ads in 
June totalled 2,308,011 jobs -0.9% MoM and +7.6% YoY, with finance/legal specialists and 
security roles showing the highest monthly growth, while education and healthcare service 
roles saw the largest drops; year-on-year, transport and education roles surged, while 
technical and medical specialists declined.

From top: total, admin, shop sales, IT engineer, transport/machine operation, sales, 
services (waitering), transport/cleaning/packing, production process, 
construction/mining, specialist (childcare workers/teachers/lecturers/instructors).

https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
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From top: total, admin, IT engineer, transport/machine operation, sales, shop sales, 
construction/mining, specialist (technical/research), production process, specialist 
(medical/welfare), services (waitering)。

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)5

https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
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Market trend

Geographic shift in talent acquisition: Japanese companies are expanding their 
recruitment of foreign talent westward, focusing on South and Southeast Asia. Not only 
Japanese companies but also multinational corporations are flocking to India for AI and tech 
talent. A broader trend is emerging: “South to South” migration and investment, capital, 
labour, and infrastructure are flowing between developing economies, rather than primarily 
toward the US/EU. Machines, software, and human talent are being redistributed more 
across the globe, reflecting a shift in the dynamics of global growth and innovation.

外国人材獲得が西へ拡大 東南アジアの成長に先手、バングラ1.5倍 -日本経済新聞 6

移民はサウスからサウスに「米欧集中」今は昔7

[FT]多国籍企業、AI人材を求めてインドへ -日本経済新聞8

https://www.nikkei.com/article/DGXZQOUA05A320V00C25A6000000/
https://www.nikkei.com/article/DGXZQOUA05A320V00C25A6000000/
https://www.nikkei.com/article/DGXZQOUA05A320V00C25A6000000/
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https://www.nikkei.com/article/DGXZQOUA05A320V00C25A6000000/
https://www.nikkei.com/article/DGXZQOUA05A320V00C25A6000000/
https://www.nikkei.com/article/DGXZQOUE103H00Q4A211C2000000/
https://www.nikkei.com/article/DGXZQOCB302K70Q5A730C2000000/
https://www.nikkei.com/article/DGXZQOCB302K70Q5A730C2000000/
https://www.nikkei.com/article/DGXZQOCB302K70Q5A730C2000000/
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Emerging global demographic trend: Countries considered “population-rich" are now 
experiencing declining birth rates. Countries across Asia are beginning to experience the 
same labour force shrinkage challenges as developed nations. Thailand’s total Fertility Rate 
(TFR) has now fallen below Japan’s. Vietnam’s TFR stands at 1.89—below the replacement 
level— and the government has responded by lifting its two-child policy and easing nationality 
rules to encourage the return of its diaspora. India, despite its population of 1.46 billion, has a 
TFR of just 1.96. While Indonesia and Bangladesh still have fertility rates above the 
replacement level of 2.1, both are on a downward trend. These shifts signal a growing 
demographic challenge that could reshape labour markets and economic strategies across 
the region. 

World Fertility 2024 9

Vietnam scraps two-child policy as it tackles falling birthrate | Vietnam | The Guardian 10

ベトナム、人材不足解消へ自国民呼び戻し 国籍ルールも緩和 -日本経済新聞11

India’s fertility rate drops below replacement level as population reaches 1.46 billion: UN 
report 12

https://www.un.org/development/desa/pd/sites/www.un.org.development.desa.pd/files/undesa_pd_2025_wfr_2024_final.pdf
https://www.un.org/development/desa/pd/sites/www.un.org.development.desa.pd/files/undesa_pd_2025_wfr_2024_final.pdf
https://www.theguardian.com/world/2025/jun/04/vietnam-two-child-policy-end-falling-birthrate
https://www.theguardian.com/world/2025/jun/04/vietnam-two-child-policy-end-falling-birthrate
https://www.theguardian.com/world/2025/jun/04/vietnam-two-child-policy-end-falling-birthrate
https://www.theguardian.com/world/2025/jun/04/vietnam-two-child-policy-end-falling-birthrate
https://www.theguardian.com/world/2025/jun/04/vietnam-two-child-policy-end-falling-birthrate
https://www.nikkei.com/article/DGXZQOCB294GB0Z20C25A7000000/
https://www.nikkei.com/article/DGXZQOCB294GB0Z20C25A7000000/
https://www.nikkei.com/article/DGXZQOCB294GB0Z20C25A7000000/
https://www.nikkei.com/article/DGXZQOCB294GB0Z20C25A7000000/
https://www.nikkei.com/article/DGXZQOCB294GB0Z20C25A7000000/
https://www.newindianexpress.com/nation/2025/Jun/10/indias-fertility-drops-below-replacement-rate-as-population-reaches-146bn-un-report
https://www.newindianexpress.com/nation/2025/Jun/10/indias-fertility-drops-below-replacement-rate-as-population-reaches-146bn-un-report
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From Job-based to skill-based hiring: AI is transforming the hiring landscape, driving a 
shift toward skill-based recruitment and reshaping job structures. Rapid AI adoption 
demands workforce strategies that prioritise skills over roles and flexibility over structures. In 
Japan, companies have recently begun transitioning from membership-based hiring—
focused on generalist roles—to job-based hiring. Now, a global shift is underway: skill-based 
hiring is redefining recruitment and workforce planning. Companies are placing greater value 
on adaptable human skills over job titles, enabling greater agility, internal mobility, and 
preparedness for future roles amid rapid technological change.

Skills-based hiring even works for roles that don't exist yet | World Economic Forum 13

Is Skills-Based hiring a Future of hiring? | JAC Recruitment Singapore 14

The why, the what, and the how of skill-based hiring 15

AI is transforming recruitment by automating resume screening, which can often be 
overwhelming for recruiters. It’s also reshaping entry-level roles by automating routine 
tasks—leading to a hiring crisis for new graduates, despite low unemployment rates. For 
example, marketing professionals now use AI to draft content, while data analysts rely on it to 
prepare datasets, significantly altering the nature of early-stage jobs. Despite strong 
earnings, tech giants are accelerating layoffs, driven by AI adoption. Automation is reducing 
workforce needs, enabling small teams to achieve rapid growth with AI tools, and 
fundamentally changing job structures. 

The growing use of AI in HR is raising regulatory concerns. The EU AI Act is expected to 
impact global companies—including Japanese firms—using AI in recruitment processes.

Young People Face a Hiring Crisis. AI Is 
Making It Worse 16

AI is radically changing entry-level jobs, but 
not eliminating them17

米テック、好決算でも9万人削減 AIで高ま
る技術者選別の荒波 -日本経済新聞18

米企業の人員削減計画が急増、ＡＩ導入と
トランプ関税が要因 - Bloomberg 19

Why TCS’s 12,000 layoffs could backfire 
badly on India’s top IT giant 20

欧州AI規制法が日本の人事業務に与える影
響とは？～日本企業の人事部が理解すべき
ポイント21

https://www.weforum.org/stories/2025/03/skills-based-hiring-jobs-future/
https://www.weforum.org/stories/2025/03/skills-based-hiring-jobs-future/
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Japan’s evolving work life dynamics: More women are choosing early motherhood while 
continuing their careers, and male childcare leave has reached a record 40.5%, reflecting 
broader changes in parental roles and career aspiration. Employee mobility is becoming a 
challenge—44% of workers say they would consider resigning after a job transfer, and half 
may quit if transferred again. 
Despite declining full-remote job postings, interest in full-remote work is rising. Younger 
workers prefer flexibility, and companies offering remote options are attracting talent by 
addressing communication and information-sharing challenges. Companies need to design 
multi-modal work styles that reflect shifting life values and support both genders. Companies 
like NTT are adapting by offering remote work, flexible hours, and a split-shift system to align 
with these trends. 
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女性は若く産みたいのか？ 理想は結婚「28歳」で「両立」増える -日本経済新聞22

企業で働く男性の育休取得率 40.5％前年度より10ポイント余増え過去最高 23

転勤経験者の44％が、転勤を機に退職を検討（en Japan） 24

NTT、「職場＝自宅」が浸透 分断勤務導入、育児と両立 25

求職の検索ワード「フルリモート」が1割増 企業は採用条件の強みに -日本経済新聞26

100人に聞いた！今、30代はどう働く？テレワーク時代のリアルな希望・不安・課題（会社
携帯マッチングサイト『一括.jp』調べ） - IKKATSUお役立ちコラム 27

https://www.nikkei.com/article/DGXZQOUD16CYC0W5A710C2000000/
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https://corp.en-japan.com/newsrelease/2025/42572.html
https://corp.en-japan.com/newsrelease/2025/42572.html
https://corp.en-japan.com/newsrelease/2025/42572.html
https://corp.en-japan.com/newsrelease/2025/42572.html
https://corp.en-japan.com/newsrelease/2025/42572.html
https://corp.en-japan.com/newsrelease/2025/42572.html
https://www.nikkan.co.jp/articles/view/00756088
https://www.nikkan.co.jp/articles/view/00756088
https://www.nikkan.co.jp/articles/view/00756088
https://www.nikkei.com/article/DGXZQOUC29A890Z20C25A5000000/
https://www.nikkei.com/article/DGXZQOUC29A890Z20C25A5000000/
https://www.nikkei.com/article/DGXZQOUC29A890Z20C25A5000000/
https://www.nikkei.com/article/DGXZQOUC29A890Z20C25A5000000/
https://www.nikkei.com/article/DGXZQOUC29A890Z20C25A5000000/
https://www.nikkei.com/article/DGXZQOUC29A890Z20C25A5000000/
https://www.nikkei.com/article/DGXZQOUC29A890Z20C25A5000000/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/
https://emeao.jp/ikkatsu-column/remote_work_task/


Market Highlights
August 2025

West Japan Expansion

Kyoto’s tourism boom is driving economic growth, with hotel room rates surpassing 30,000 
yen for the first time. Several new luxury hotels are entering the Japanese market, Imperial 
Hotel Kyoto, opening in Spring 2026, Capella Kyoto, a Singapore-based luxury hotel 
entering Japan in 2026; and Shangri-La Kyoto Nijo Castle, a Hong Kong-based luxury hotel 
to open in late 2026. Also, hotel renovations are underway for Hotel Okura Kyoto between 
2026-2029, spending four billion yen to upgrade the hotel. 
京都経済、観光から好循環 インバウンド活況でホテル客室単価は初の３万円超 -日本経済
新聞28

Far East Hospitality opened two new hotels in Osaka, aiming for 2,000 rooms in Japan. The 
expansion supports cultural tourism and personalized service under the “Live Like a Local” 
concept.
ファーイースト・ホスピタリティ、2軒の新規ホテル開業で日本でのプレゼンスを強化29

Foreign hotels to open in Hyogo and Saga prefectures, ANA Holiday Inn Kobe Mita & ANA 
Holiday Inn Tosu to open in 2026.
兵庫県三田市と佐賀県鳥栖市に初の外資系ホテル進出、「ANAホリデイ・イン神戸三田」
と「ANAホリデイ・イン鳥栖」2026年の開業見込30

Fukuoka attracts global finance firms, boosts startups via CIC, leverages Tenjin Big Bang, 
and promotes the TEAM FUKUOKA initiative, 10 foreign firms entered in 2024.

Fukuoka's efforts to attract international financial companies: 35 companies! 31
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