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Trend Summary

- Geographic shift in talent acquisition: Japanese companies are expanding their recruitment of
foreign talent westward, focusing on South and Southeast Asia.

- Emerging global demographic trend: Countries considered “population-rich" are now
experiencing declining birth rates.

- From Job-based to skill-based hiring: Al is transforming the hiring landscape, driving a shift
toward skill-based recruitment and reshaping job structures.

- Japan’s evolving work life dynamics: More women are choosing early motherhood while
continuing their careers, and male childcare leave has reached a record 40.5%, reflecting broader
changes in parental roles and career aspirations.

Highlights Overview

Market Data

1. HRog reports: full-time job monthly salary on increase to 288,623 yen, temp job hourly
wage at 1,573 yen.

2. Persol DODA job-to-applicant ratio increased to 2.33 MoM.

3. Thelatest MHLW job-to-applicant ratio is 1.22, -0.02 MoM, Tokyo 1.70 & Osaka 1.21, full-
time 1.02.

4. InJune, Japan saw a 1.2% drop in active job openings and a 0.4% rise in job seekers
(seasonally adjusted), while new job postings fell 2.5% year-on-year.

Market Trend

1. Geographic shift in talent acquisition: Japanese companies are expanding their
recruitment of foreign talent westward, focusing on South and Southeast Asia.

2. Emerging global demographic trend: Countries considered “population-rich" are now
experiencing declining birth rates.

3. From Job-based to skill-based hiring: Al is transforming the hiring landscape, driving a
shift toward skill-based recruitment and reshaping job structures.

4. Japan’s evolving work life dynamics: More women are choosing early motherhood while
continuing their careers, and male childcare leave has reached a record 40.5%

West Japan Expansion

1. Kyoto’s tourism boom is driving economic growth, with hotel room rates surpassing
30,000 yen for the first time.

2. Far East Hospitality opened two new hotels in Osaka, aiming for 2,000 rooms in Japan.

3. Foreign hotels to open in Hyogo and Saga prefectures, ANA Holiday Inn Kobe Mita &
ANA Holiday Inn Tosu to openin 2026.

4. Fukuoka attracts global finance firms, boosts startups via CIC, leverages Tenjin Big
Bang, and promotes the TEAM FUKUOKA initiative, 10 foreign firms entered in 2024.




Robert—
—Woalters

Market Highlights
August 2025

Market Data

HRog (HRog Co., Ltd.) reports July 2025 full-time employee average salary & vacancies.
Average salary is 288,623 yen, +0.22% (+623 yen) MoM, +2.01% (+5,677) YoY, with 290,067
vacancies, which is +1.34% (+3,835 jobs) MoM/ +3.01% (+8,478 jobs) YoY.
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Market Data

HRog (HRog Co., Ltd.) reports July 2025 temp staff average wage & vacancies. Average
wage is 1,573yen, +0.13% (+2 yen) MoM, +2.34% (+36 yen) YoY, with 291,205 vacancies, which
is -1.01% (-2,961 jobs) MoM/ +8.69% (+23,274 jobs) YoY.
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June Persol DODA job-to-applicant ratio is 2.33, +0.05pt MoM. Vacancies +1.7% MoM/+2.0%
YoY, job seekers -0.6% MoM/ +13.8% YoY. Job postings increased across all major industries
and occupations, with the Energy sector and Sales & Service roles showing the highest growth
rates.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)


https://www.persol-career.co.jp/corporate/overview/
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Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others.

Breakdown by industry and by job _[ERESK AfE#] doda (Ta—4) 3
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF MAY 2025

Total
National Full time
average

Tokyo Osaka

METI Job to applicant ratio is 1.22, -0.02 pt MoM. New open job ratio is 2.18, +0.04 pt MoM.
Perm1.02, -0.02 pt MoM, Tokyo:1.70, -0.06 pt MoM, and Osaka 1.21, the same MoM.

In June, Japan saw a 1.2% drop in active job openings and a 0.4% rise in job seekers
(seasonally adjusted), while new job postings fell 2.5% year-on-year, with increases in
industries like IT and construction, but declines in retail, entertainment, and education.
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for latest 12 months, Unit 10,000 people.
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Zenkyukyo (the Association of Job Information of Japan) reports the number of job ads in
June totalled 2,308,011 jobs -0.9% MoM and +7.6% YoY, with finance/legal specialists and
security roles showing the highest monthly growth, while education and healthcare service
roles saw the largest drops; year-on-year, transport and education roles surged, while
technical and medical specialists declined.
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From top: total, admin, shop sales, IT engineer, transport/machine operation, sales,
services (waitering), transport/cleaning/packing, production process,
construction/mining, specialist (childcare workers/teachers/lecturers/instructors).
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Full-time job ads
® i B EUES -sIFEALL S (EER) SIEEAE (EER)
200 —oE 60.0%
180
50.0%
e 138.9
B ! ' 40.0%
120 103.1
100 30.0%
80
. : 20.0%
40 I 10.0%
0 0.0%
2023 5§ X} 10 .11 .12 20249 .2 .3 10 11 12 2025 2 3 4 .5 B
,!Hﬁﬁﬁﬂ?ﬁ&.ﬁﬂﬂaﬁﬁﬂ_ﬂ%ﬁ.,'Ll.ﬁ.’ﬁ%T.QElﬂ! ................................
11 = N A ] BAL (FAEEAL
et o ..11,389,109  +0.4%:  +4.8%
R i .270,201:  +1.4%:  -0.3%;
B (ITEE) P...290,130 ¢ +0.6%: +12.3%!;
S WEE i .199,957: +0.3%: +81.5%;
R (E8) i 148,184 +0.9%: +14.4%!
3 ) i ... 97,766 -1.8%; -0.1%:
e EE i ..92,200: +1.6%i +24.3%
iﬁrf'ﬂ'iﬁ"ﬁﬁ%‘mn"ﬁl' ....... p....909832: +1.0%: -42.2%:
EETE i?il.lﬂ-,..-._i..l._i‘?'iﬂ ....... -11.7%;
5 (ER-EuEfE 24,287 L n33% L S13.T%)
H=EA (B 34,882 -0.2%:  +2.6%:

From top: total, admin, IT engineer, transport/machine operation, sales, shop sales,
construction/mining, specialist (technical/research), production process, specialist
(medical/welfare), services (waitering),

BB FEFR/SRNL BT — 2E KA FHRIFH = (zenkyukyo.or.jp)°



https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/
https://www.zenkyukyo.or.jp/outline/research/

Robert—
—Woalters

Market Highlights

August 2025

Market trend

Geographic shift in talent acquisition: Japanese companies are expanding their
recruitment of foreign talent westward, focusing on South and Southeast Asia. Not only
Japanese companies but also multinational corporations are flocking to India for Al and tech
talent. A broader trend is emerging: “South to South” migration and investment, capital,
labour, and infrastructure are flowing between developing economies, rather than primarily
toward the US/EU. Machines, software, and human talent are being redistributed more
across the globe, reflecting a shift in the dynamics of global growth and innovation.
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Emerging global demographic trend: Countries considered “population-rich" are now
experiencing declining birth rates. Countries across Asia are beginning to experience the
same labour force shrinkage challenges as developed nations. Thailand’s total Fertility Rate
(TFR) has now fallen below Japan’s. Vietnam'’s TFR stands at 1.89—below the replacement
level— and the government has responded by lifting its two-child policy and easing nationality
rules to encourage the return of its diaspora. India, despite its population of 1.46 billion, has a
TFR of just 1.96. While Indonesia and Bangladesh still have fertility rates above the
replacement level of 2.1, both are on a downward trend. These shifts signal a growing
demographic challenge that could reshape labour markets and economic strategies across
the region.

Groups, countries and areas Total fertility rate
(births per woman)

7994 | 2024 | 2054 |

Eastern and South-Eastern 1.66 1.01 1.20

Asia

Central and Southern Asia 3.70 1.98 1.75 China 1.63 1.01 1.20
Bangladesh 3.74 2.14 1.79 China, Hong Kong SAR 1.37 0.73 0.99
Bhutan 4.87 1.45 1.47 China, Macao SAR 1.43 0.68 0.94
India 3.72 1.96 1.75 China, Taiwan Province of China 177 0.86 1.10
Iran (Islamic Republic of) 3.24 1.68 1.63 Japan 1.47 1.22 1.36
Maldives 4.69 1.56 1.54 Republic of Korea 1.67 0.73 1.06
Nepal 4.96 1.96 1.72 Singapore 1.47 0.95 117
SriLanka 24 195 175 Thailand 193 120 131
Turkmenistan 3.62 2.66 2.08

Ea_stern and South-Eastern 317 2.00 1.78

Asia
Brunei Darussalam 2.90 1.73 1.62
Cambodia 5.28 2.65 2.00
Dem. People’s Republic of Korea 218 1.78 1.67
Indonesia 2.85 2.11 1.83
Lao People's Democratic 5.60 2.40 1.86
Republic
Malaysia 3.356 1.54 1.563
Mongolia 2.82 2.63 1.96
Myanmar 3.20 2.10 1.81
Philippines 4.08 1.89 1.73
Timor-Leste 5.9 2.63 1.88
Viet Nam 2.94 1.89 1.73

World Fertility 2024 °

Vietnam scraps two-child policy as it tackles falling birthrate | Vietnam | The Guardian '°
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India’s fertility rate drops below replacement level as population reaches 1.46 billion: UN

report 2
GGG
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From Job-based to skill-based hiring: Al is transforming the hiring landscape, driving a
shift toward skill-based recruitment and reshaping job structures. Rapid Al adoption
demands workforce strategies that prioritise skills over roles and flexibility over structures. In
Japan, companies have recently begun transitioning from membership-based hiring—
focused on generalist roles—to job-based hiring. Now, a global shift is underway: skill-based
hiring is redefining recruitment and workforce planning. Companies are placing greater value
on adaptable human skills over job titles, enabling greater agility, internal mobility, and
preparedness for future roles amid rapid technological change.

Skills-based hiring even works for roles that don't exist yet | World Economic Forum 13
Is Skills-Based hiring a Future of hiring? | JAC Recruitment Singapore 14
The why, the what, and the how of skill-based hiring 1>

Al is transforming recruitment by automating resume screening, which can often be
overwhelming for recruiters. I's also reshaping entry-level roles by automating routine
tasks—leading to a hiring crisis for new graduates, despite low unemployment rates. For
example, marketing professionals now use Al to draft content, while data analysts rely on it to
prepare datasets, significantly altering the nature of early-stage jobs. Despite strong
earnings, tech giants are accelerating layoffs, driven by Al adoption. Automation is reducing
workforce needs, enabling small teams to achieve rapid growth with Al tools, and
fundamentally changing job structures.

The growing use of Al in HR is raising regulatory concerns. The EU Al Act is expected to
impact global companies—including Japanese firms—using Al in recruitment processes.

The New Grad Gap
Younq Peop|e FGCG a lelnq CriSiS. Al IS — Total Unemployment minus Recent Srad Unemployment
Making It Worse 16
Al is radically changing entry-level jobs, but
not eliminating them?’ ’ _
K7 v, KRETHOL AN AITHE
2 AT RAIO Fl - AR A -
KO NBHNREIHEA S, A TEAE ﬂ“N%nln
b7 o 7B A - Bloomberg 19 i —

Why TCS’s 12,000 layoffs could backfire
badly on India’s top IT giant 2°
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Japan’s evolving work life dynamics: More women are choosing early motherhood while
continuing their careers, and male childcare leave has reached a record 40.5%, reflecting
broader changes in parental roles and career aspiration. Employee mobility is becoming a
challenge—44% of workers say they would consider resigning after a job transfer, and half
may quit if transferred again.

Despite declining full-remote job postings, interest in full-remote work is rising. Younger
workers prefer flexibility, and companies offering remote options are attracting talent by
addressing communication and information-sharing challenges. Companies need to design
multi-modal work styles that reflect shifting life values and support both genders. Companies
like NTT are adapting by offering remote work, flexible hours, and a split-shift system to align
with these trends.
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West Japan Expansion

Kyoto’s tourism boom is driving economic growth, with hotel room rates surpassing 30,000
yen for the first time. Several new luxury hotels are entering the Japanese market, Imperial
Hotel Kyoto, opening in Spring 2026, Capella Kyoto, a Singapore-based luxury hotel
entering Japan in 2026; and Shangri-La Kyoto Nijo Castle, a Hong Kong-based luxury hotel
to openin late 2026. Also, hotel renovations are underway for Hotel Okura Kyoto between
2026-2029, spending four billion yen to upgrade the hotel.

SRR BOED D AFEBR A L NT o NYERL TR T VS B0 3 5 M - B AR
% E'EEZS

Far East Hospitality opened two new hotels in Osaka, aiming for 2,000 rooms in Japan. The
expansion supports cultural tourism and personalized service under the “Live Like a Local”
concept.

T7—A =R b - RAEZ VT ¢ 20HOFHATNHETHATO S LY R A2 G0 2

Foreign hotels to open in Hyogo and Saga prefectures, ANA Holiday Inn Kobe Mita & ANA
Holiday Inn Tosu to openin 2026.

SR — AT & e R BT WO E R ATV EH, TANAR Y 74 - A LA~ |
& TANATRY 7 A « A L F5H] 20264F 0D B 3 FLiA0

Fukuoka attracts global finance firms, boosts startups via CIC, leverages Tenjin Big Bang,
and promotes the TEAM FUKUOKA initiative, 10 foreign firms entered in 2024.
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Fukuoka's efforts to attract international financial companies: 35 companies! 3?
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