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Trend Summary

- Alinvestment is accelerating growth, but talent availability may determine how much value
companies can capture.

- The definition of high-value talent is expanding beyond Al specialists.

- Building workforce capability is becoming a strategic priority for Japanese companies.

Highlights Overview

Market Data

1. HRog reports: full-time job, monthly salary at 296,793 yen, temp hourly wage at 1,603
yen.

2. Persol DODA job-to-applicant ratio was 2.55, +0.11 pt MoM.

3. Thelatest MHLW job-to-applicant ratio is 1.18, Tokyo 1.70 & Osaka 1.13, full-time 1.00.

4. Association of Job Information of Japan reports that job ads in June totaled 2,535,229,
+1.5% up from the previous month and +6.4% YoY.

Market Trend

1. Japan's Al Transition: Workforce Capability Emerges as a Strategic Advantage.

2. The rapid expansion of Al infrastructure is creating new demand for construction,
engineering, and infrastructure specialists as data centre development accelerates.

3. The Linux Foundation 2026 State of Tech Talent Japan Report identifies Al as a major
driver of job creation in Japan, with a projected hiring growth rate of 54% for 2026,
significantly outpacing global averages.

West Japan Expansion

Conrad Nagoya opens in August.

READi ROBUST Machine, Korea Greentech, has a Nagoya office.
LYMPHOGENIX, a UK biotech started by Japanese, has a Nagoya R&D hub.
Innovation Dojo, an Australian cross-border business, will expand its Kobe office.
Ironstar, Australia, a Drupal hosting provider, has a Nara office.
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Market Data

HRog (HRog Co., Ltd.) reports the July 2026 full-time employee average salary & vacancies.
Average salary is 296,793 yen, +0.43% (+1,268 yen) MoM, +2.83% (+8,170 yen) YoY, with
338,656 vacancies, which is +2.12% (+7,034 jobs) MoM/ +16.75% (+48,589 jobs) YoY.
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HRog reports the July 2026 temp hourly wage & vacancies. The average hourly wage is 1,603
yen, -0.68% (-11 yen) MoM, +1.91% (+30 yen) YoY, with 263,647 vacancies, which is +0.72%
(+1,894 jobs) MoM/ -9.46% (-27,558 jobs) YoY.
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Persol DODA reports the June mid-career job-to-applicant ratio was 2.55 (+0.11 pt
MoM/+0.22 pt YoY). Vacancies increased 3.2% MoM (+16.6% YoY), while the number of job
seekers declined 1.2% MoM but remained up 6.7% YoY. Hiring demand grew across industries,
led by ICT and energy, with particularly strong demand for ICT engineers and Sales/Planning
Management professionals.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)
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Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Mediq, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, others.

Breakdown by industry and by job _[#rE=K A (%3] doda (Fa2—%) 3
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF JUNE 2026

Total

1.18 National

Ll LNY average

1.70
Tokyo Osaka

Full time
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers.
Left: annual trend. Right: monthly trend for the latest 12 months. Unit: 10,000 people.
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The June job-to-applicant ratio rose to 1.18, marking the first increase in four months. The
improvement was driven by stronger hiring in semiconductor-related manufacturing and
staffing services, reflecting ongoing labour shortages across industries. The unemployment
rate remained unchanged at 2.5%.
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Zenkyukyo (the Association of Job Information of Japan) reports that June job ads totalled
2,535,229 (+1.5% MoM, +6.4% Y oY), driven by increased Transportation & Machine Operations
and IT Specialist positions. Compared with a year earlier, IT Specialist vacancies surged 142.5%,
highlighting exceptionally strong demand for digital talent, while Administrative roles fell
36.0%. Although employers' current hiring sentiment eased somewhat, recruitment intentions
for the next three months improved, reflecting ongoing labour market tightness.
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From top: total, IT engineer, shop sales, admin, sales, services (waitering),
transport/cleaning/packing, transport/machine operation, construction/mining,
production process, specialist (medical/welfare).
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Full-time job ads
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operation, specialist (technical/research), specialist (medical/welfare), production
process, services (waitering).

AEFEK/RNLEBEHER - 2ERANEBRIHE (zenkyukyo.or.jp)?
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Market trend

Japan's Al Transition: Workforce Capability Emerges as a Strategic Advantage. Japan's
Alinvestment is accelerating business activity beyond the technology sector, with growing
impacts on infrastructure development and workforce demand. While Al is supporting
business growth and creating new demand for specialised skills, persistent labour shortages
are making talent availability an increasingly important factor in determining how effectively
companies can realise the benefits of these investments. Evidence across multiple industries
suggests that Japan's talent challenge increasingly involves not only securing sufficient labour
capacity, but also developing and attracting the specialised capabilities needed as Al
adoption expands. As a result, recruitment, reskilling and retention are becoming increasingly
strategic priorities for employers.

Recent economic data highlights this transition. The Bank of Japan's June 2026 Tankan
survey showed business sentiment among large manufacturers improving for the fifth
consecutive quarter, supported by strong Al- and semiconductor-related demand. At the
same time, labour shortages remained persistent across both manufacturing and non-
manufacturing sectors, particularly in areas such as engineering, construction and specialised
technical roles, reinforcing concerns that workforce availability may increasingly constrain
companies’ ability to convert strong demand into future growth. FFF Fif{E = = — A7

|[Employment Conditions (All industries) |

DI {"excessive employment” - "insufficient employment”), % painés

[24]

= All Emerprises Farecast

i = Large Emerprises (data befoce May 1983 are those of Principal Enverprises) —

m === Medium-sized Enterprises (data before May 1983 do ot include Normanufacturing)
) Small Enferprises idata before May 1983 do not include Nenmanufactaring)

“Exoessive”

“Insufficient”

TANKAN (Summary) June 20268



https://sp.m.jiji.com/article/show/3813042
https://sp.m.jiji.com/article/show/3813042
https://www.boj.or.jp/en/statistics/tk/gaiyo/2026/tka2606.pdf
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The impact of Al investment is also extending well beyond the technology sector. The rapid
expansion of Al infrastructure is creating new demand for construction, engineering and
infrastructure specialists as data centre development accelerates. Turner & Townsend
identifies shortages of skilled labour as a significant risk to project delivery, illustrating how
Al-related investment is reshaping workforce requirements across the wider economy—not
only increasing demand for software engineers, but also for the broader range of
professionals needed to build and operate Al infrastructure.

TURNER 8§ TOWNSEND GROUP LIMITED?

Figure 3:

Data centre cost index 2025 - index scores and US$ per watt

Turner & Townsend - Data centre construction cost index 202510

At the same time, Al is accelerating the re-pricing of skills and capabilities in the labour
market, creating greater differentiation between professionals who can apply Al effectively
and those whose tasks are more exposed to automation. The Linux Foundation 2026 State
of Tech Talent Japan Report"identifies Al as a major driver of job creation in Japan, with a
projected hiring growth rate of 54% for 2026, significantly outpacing global averages.
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Meanwhile, Nikkei'? reports widening differences in market value between roles that can
effectively leverage Al and those more exposed to automation. Professionals who combine
technical expertise with Al capability, business understanding, and stakeholder management
are gaining greater market recognition, while routine coding-focused roles face increasing
pressure from automation and changing skill requirements. The broader implication is that Al
is reshaping demand for talent rather than simply reducing it, changing which capabilities
create the greatest value. Al investment is not only increasing demand for Al specialists, but
also broadening demand for the wider workforce required to build, deploy and scale Al-
enabled businesses—including engineering, infrastructure, project management, business
transformation and cross-functional change capabilities.

These changes are prompting a shift in corporate HR priorities. PERSOL Research Institute's
2026 HR Trends Survey® indicates that Japanese companies are placing greater emphasis on
employee retention, reskilling and workforce planning as relying solely on external hiring
becomes increasingly insufficient to address workforce needs. The research also highlights
that organisations where HR plays a more strategic role tend to demonstrate stronger
business performance, reflecting the growing importance of workforce capability as a
business issue rather than solely an HR function. However, shifting HR from an administrative
function to a strategic business function remains a challenge for many Japanese
organisations, requiring changes in workforce planning, leadership practices and talent
management approaches.

Employees are responding to changing labour market conditions as well. En Inc’s Career
Change Survey" found that 66% of respondents are interested in changing industries or job
functions, with younger employees showing particularly strong interest. The main motivations
include developing new skills, improving career opportunities and achieving better work-life
balance. This suggests that career mobility and continuous skills development are becoming
increasingly important as workers adapt to changing capability requirementsin an Al-
enabled labour market. As Al reshapes the value of different skills and experiences,
employees are increasingly seeking opportunities to acquire new capabilities and reposition
their careers.

Taken together, these developments indicate that Japan's Al transition is increasingly
becoming a human capital challenge alongside a technology challenge. Al investment is
creating new growth opportunities across multiple industries, but organisations that
successfully attract, develop and retain people capable of applying Al effectively in their roles
are likely to be better positioned to realise the full value of Al investment. As Al adoption
expands, workforce capability—alongside technology investment—is likely to become a key
differentiator in determining how companies successfully capture the long-term value
created by Al.
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West Japan expansion

Conrad Nagoya opens in August.
Conrad Nagoya Opens - TRAICY Global®

READi ROBUST Machine, Korea Greentech, has an office in Nagoya.
https://www.readi.co.kr/jp/page/a_company.php

LYMPHOGEN:IX, a UK biotech started by a Japanese, has a Nagoya R&D hub.
https://www.lymphogenix.com/team"

Innovation Dojo, an Australian cross-border business, will expand its Kobe office.
PR AR R GV b KOBE BUSINESS WIND '8

Ironstar, Australia, a Drupal hosting provider, has a Nara office.
Ironstar Establishes Japanese Subsidiary in Nara City - JETROY
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