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Trend Summary

- AI adoption is significantly reshaping hiring and talent needs in large Japanese companies. Over 
half report changes in mid-career hiring.

- Mynavi Survey shows Japan’s mid-career recruitment remains strong but more selective.

- Japan is accelerating investment in “physical AI” using its acute labour shortage as a real-world 
proving ground.

Highlights Overview

Market Data
1. HRog reports: full-time job, monthly salary at 292,342 yen.
2. En Inc: average temp hourly wage for Tokyo/Nagoya/Osaka: 1,709 yen.
3. Persol DODA job-to-applicant ratio was 2.40, -0.17pt MoM.
4. The latest MHLW job-to-applicant ratio is 1.19, Tokyo 1.73 & Osaka 1.14, full-time 0.99.
5. Association of Job Information of Japan reports that job ads in February totalled 

2,262,216, +3.0% up from the previous month and down 15.6% YoY.

Market Trend
1. Japan’s acute labour shortage is driving rapid investment in 'physical AI’, while broader 

AI adoption reshapes hiring priorities and mid-career recruitment becomes increasingly 
selective.

2. AI adoption is significantly reshaping hiring and talent needs in large Japanese 
companies.

3. AI adoption is fundamentally reshaping mid-career hiring, with over 75% of companies 
reporting changes in the type of talent they seek. 

4. In 2025, 92.9% of companies achieved their hiring targets—a record high—largely due to 
downward revisions in planned headcount rather than eased labour shortages.

West Japan Expansion
1. RelyEZ, a Chinese battery system, is expanding in Japan and now has a RelyEZ Energy 

Japan office in Osaka.
2. Marriott expansion continues, opens Sugata Hotel Osaka Shinsaibashi.
3. Central Group, a Thai hotel group, opens Centara Life Namba Osaka.
4. Musinsa, a Korean fashion brand, will open its 2nd offline store in Nagoya after Tokyo.
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Market Data

HRog (HRog Co., Ltd.) reports the March 2026 average salary for full-time employees and 
vacancies. Average salary is 292,342 yen, +0.22% (+644 yen) MoM, +2.34% (+6,515 yen) YoY, 
with 325,339 vacancies, which is +0.79% (+2,565 jobs) MoM/ +14.89% (+42,170 jobs) YoY.

2026年3月度の正社員平均月給・求人数レポート | 株式会社フロッグ1
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En Inc reports the average hourly wage of three major metropolitan areas was 1,709 yen in 
February, +0.7% YoY. Marking the 41st consecutive month of YoY growth. While office-
related wages dipped slightly due to an influx of lower-paid election-related roles, medical 
and caregiving jobs saw notable increases, with some positions exceeding 1,900 yen amid 
strong demand. 

2026年2月度派遣社員の平均時給は1,709円|エン株式会社2
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Persol DODA reports their February mid-career job-to-Applicant ratio was 2.40, -0.17pt 
MoM/-0.06pt YoY. Vacancies +1.4% MoM/+9.7% YoY, job seekers +8.7% MoM/+12.2% YoY. Job 
postings increased modestly, while the number of job seekers rose more sharply, leading to the 
decline. Employment demand remained strong overall, particularly in retail, IT, and 
administrative roles, indicating a still-tight labour market despite short-term softening.

(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)

https://www.persol-career.co.jp/corporate/overview/
https://www.persol-career.co.jp/corporate/overview/
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Breakdown by industry and by job【転職求人倍率】doda（デューダ）3

Top items from left: Job to applicant, MoM, YoY, number of vacancies MoM, number of job 
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading 
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR 
services, others.

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT), 
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist 
(construction/real estate), specialist (consulting/FS), creator, sales/services, 
administration/assistant, others.

https://doda.jp/guide/kyujin_bairitsu/
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一般職業紹介状況(令和8年2月分)｜厚生労働省｜厚生労働省 (mhlw.go.jp)4

LATEST MHLW JOB-TO-APPLICANT 
RATIO – AS OF FEBRUARY 2026

Tokyo Osaka

Total 
National 
average

Full time1.19 0.99

1.73 1.14
0.00 MoM 

+0.01 MoM 

-0.01 MoM 

0.00 MoM 

Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: monthly trend for the latest 12 months, Unit: 10,000 people.
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Breakdown by jobs (regular jobs excluding part-time jobs)
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Zenkyukyo (the Association of Job Information of Japan) reports that February job ads totalled 
2,262,216, up 3.0% MoM but down 15.6% YoY, reflecting a pullback from last year’s surge and 
improved hiring efficiency. IT specialist roles grew (+10.6% YoY), highlighting continued 
demand in this sector. In contrast, transport/machinery operation (-44.8%) and administrative 
roles (-43.8%) declined sharply YoY, indicating a shift away from routine roles toward more 
specialised positions. Despite the overall decline in ads, labour shortages persist, with vacancies 
and wages continuing to rise.

From top: total, IT engineer, shop sales, admin, sales, transport/machine operation, 
transport/cleaning/packing, services (waitering), construction/mining, specialist 
(medical/welfare), production process.

https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/
https://www.zenkyukyo.or.jp/outline/outline/


Market Highlights
April 2026

From top: total, IT engineer, admin, sales, construction/mining, shop sales, transport/machine 
operation, specialist (technical/research), specialist (medical/welfare), production 
process, services (waitering).

Full-time job ads

調査発表/求人広告掲載件数 –全国求人情報協会 (zenkyukyo.or.jp)5
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Market trend

Japan’s acute labour shortage is driving rapid investment in 'physical AI’, while broader AI 
adoption reshapes hiring priorities and mid-career recruitment becomes increasingly 
selective.
Japan is accelerating investment in “physical AI”—AI embedded in robots, vehicles, and 
industrial hardware—using its acute labour shortage as a real-world proving ground. Rather 
than confining robots to pilots, companies are deploying them directly in warehouses, 
factories, infrastructure inspection, and service roles to fill jobs humans no longer want, not to 
replace existing workers. Driven by population aging, falling birthrates, and supportive 
national policy, this shift is backed by major investors and enabled by Japan’s strengths in 
robotics components, with startups supplying software innovation and large corporations 
providing scale, capital, and deployment expertise.

Japan Turns Labor Crisis Into Physical AI Testing Ground | The Tech Buzz6

According to overseas reports, Japan is focusing on 'physical AI' due to labor shortages, and 
a hybrid model of startups and large corporations is emerging. - GIGAZINE7

shiryo04 第1回AI・半導体WG 事務局説明資料.pdf8
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AI adoption is significantly reshaping hiring and talent needs in large Japanese companies. 
Over half report changes in mid-career hiring, rising to nearly 60% within three years. 
Demand is increasing for data, digital, and IT planning roles, while routine and back-office 
jobs decline. Employers increasingly value AI literacy, adaptability, and independent thinking, 
but worry about uneven AI use, skill erosion, and reduced thinking ability—especially among 
younger workers. 
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doda企業のAI活用実態と人材戦略に関する調査レポート | PERSOL CAREER9

AI adoption is fundamentally reshaping mid-career hiring, with over 75% of companies 
reporting changes in the type of talent they seek. Employers increasingly prioritize candidates 
who can apply AI skills in real business contexts, while placing higher value on deep expertise, 
immediate impact, and human strengths such as independent thinking, adaptability, and 
decision-making that AI cannot easily replace.

https://www.persol-career.co.jp/newsroom/news/research/2026/20260325_2131/
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Mynavi Survey shows Japan’s mid-career recruitment remains strong but more selective. In 2025, 
92.9% of companies achieved their hiring targets—a record high—largely due to downward 
revisions in planned headcount rather than eased labour shortages. Over 40% of firms still feel 
short of regular employees, with the focus shifting from numerical shortages to a lack of skilled, 
job-ready talent. Looking ahead, 91% of companies plan to hire mid-career workers in 2026, 
especially experienced professionals, while competition for qualified talent intensifies.

中途採用状況調査2026年版（2025年実績） | マイナビキャリアリサーチLab10
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West Japan expansion

RelyEZ, a Chinese battery system, is expanding in Japan and now has a RelyEZ Energy Japan 
office in Osaka. 
系統用蓄電池ビジネスに新風が吹くリライズエナジー、日本市場に本格参入｜SOLAR 
JOURNAL11

Marriott expansion continues, opens Sugata Hotel Osaka Shinsaibashi.
「スガタホテル大阪心斎橋シリーズbyマリオット」公開 インバウンドに照準 -日本経済新
聞 12

Central Group, a Thai hotel group, opens Centara Life Namba Osaka. 
「センタラライフなんばホテル大阪」公開 タイ財閥セントラルが中価格帯、インバウンド
取り込み -日本経済新聞13

Musinsa, a Korean fashion brand, will open its 2nd offline store in Nagoya after Tokyo. 
Musinsa Opens Second Matin Kim Store in Nagoya, Japan14
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