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Trend Summary

- Permanent market sales were 836.2 billion yen (+8.6% YoY), while the temp market sales were
9.05 trillion yen (+3.3% YoY).

- To support the analysis of gender wage gaps and their causes in companies, the ministry
released the "Gender Wage Gap Analysis Tool*.

- Hiring employees based on their potential rather than proficiency is more effective for closing
skills gaps.

- Promoting employees during employer-friendly labour markets can reduce turnover when the
job market shifts in favour of job seekers.

- WEC released a toolkit to help HR professionals implement Al responsibly, focusing on
transparency, human oversight, inclusivity, and bias.

Highlights Overview

Market Data

1. HRog reports: full-time job monthly salary on increase to 285,667 yen, temp job hourly
wage at 1,571 yen.

2. Persol DODA job-to-applicant ratio decreased to 2.46 MoM.

3. Thelatest MHLW job-to-applicant ratio is 1.24, -0.02pt, Tokyo 1.74 & Osaka 1.21, full-
time 1.03.

4. Association of Job Information of Japan reports the number of job ads increased
MoM/YoY in February.

Market Trend

1. Perm and temp staffing market sizes: Perm market sales were 836.2 billion yen (+8.6%
YoY), while temp market sales were 9.05 trillion yen (+3.3% YoY).

2. Tosupportthe analysis of gender wage gaps and their causes in companies, especially
SMEs, MHLW released the "Gender Wage Gap Analysis Tool".

3. A Gartner survey reveals that hiring employees based on their potential rather than
proficiency is more effective for closing skills gaps.

4. Research shows that promoting employees during employer-friendly labour markets
can reduce turnover when the job market shifts in favour of job seekers.

5. The World Employment Confederation released a toolkit to help HR professionals
implement Al responsibly.

West Japan Expansion

1. DOSOFTPRO Japan established its office in Kobe.

2. ALLEYPININTERACTIVE, a Taiwanese digital medical service, established its office in
Kobe.

3. SBIl Holdings will establish a fintech hub in Osaka in April 2025.

4. CMSC, a Taiwan-based semicon design/subsidiary of US Cadence Design Systems, set

up a subsidiary in Fukuoka.
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Market Data

HRog (HRog Co., Ltd.) reports March 2025 full-time employee averages salary & vacancies.
The average salary is 285,667 yen, +0.17% (+484 yen) MoM, +2.04% (+5,704) YoY, with
283,169 vacancies, which is -0.80 % (-2,290 jobs) MoM/ +5.62% (+15,059 jobs) YoY.
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https://hrog.co.jp/company/
https://hrog.co.jp/news/entry-231/
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Market Data

HRog (HRog Co., Ltd.) reports March 2025 temp staff average wage & vacancies. The
average wage is 1,571yen, -0.38% (-6 yen) MoM, +1.22% (+19 yen) YoY with 362,312 vacancies,
which is +5.92% (+20,234 jobs) MoM/ +11.28% (+36,725 jobs) YoY.
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February Persol DODA job-to-applicant ratio is 2.46, -0.29 pt MoM / -0.21pt YoY.
Vacancies at 99.0% MoM and 101.0% YoY, job seekers at 110.6% MoM / 109.7% YoY. Job
openings increased in retail & distribution and administrative and assistant roles.
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(Red: job-to-applicant ratio, pale blue: number of vacancies, blue: number of job seekers)


https://www.persol-career.co.jp/corporate/overview/
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Top items from left: job-to-applicant, MoM, YoY, number of vacancies MoM, number of job
seekers MoM.

Left table: By sector breakdown: total, ICT, Media, FS, Medical, Manufacturing, Trading
firm, retail/distribution, leisure/dining, energy, construction/real estate, Consulting, HR
services, others

Right table: by job type breakdown: total, sales, planning/management, engineer (ICT),
engineer (mechatronics), specialist (medical), specialist (chemical/food), specialist
(construction/real estate), specialist (consulting/FS), creator, sales/services,
administration/assistant, and others.

Breakdown by industry and by job _[ERESK AfE#] doda (Ta—4) 3



https://doda.jp/guide/kyujin_bairitsu/
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LATEST MHLW JOB-TO-APPLICANT
RATIO - AS OF FEBRUARY 2025
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Line: job-to-applicant ratio, blue: number of vacancies, pale blue: number of job seekers,
Left: annual trend, right: the monthly trend for the last 12 months, unit: 10,000 people.
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https://www.mhlw.go.jp/stf/newpage_47705.html
https://www.mhlw.go.jp/stf/newpage_56019.html
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Zenkyukyo (the Association of Job Information of Japan) reports the number of job ads in

February totalled 2,681,486 jobs +0.8% MoM, and +30.2% YoY. With notable MoM increases
in agriculture, forestry, and fisheries, and services (cooking), and YoY increases in
transport/machine operations and IT/technology.
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From top: total, admin, IT engineer, shop sales, transport/machine operation, sales,
services (waitering), transport/cleaning/packing, technical/research, production process,
and medical/welfare.
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Full-time job ads
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Market trend

Perm and temp staffing market sizes: The gov released the latest statistics on permanent
placement and temporary staffing business. Perm market sales were 836.2 billion yen (+8.6%
YoY), while temp market sales were 9.05 trillion yen (+3.3% YoY).
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https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/koyou_roudou/koyou/haken-shoukai/shoukaishukei.html
https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/0000079194.html
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To support the analysis of gender wage gaps and their causes in companies, especially
SMEs, MHLW released the "Gender Wage Gap Analysis Tool".

The ministry’s 2023 survey found that women's wages were 74.8% of men's, mainly due to
fewer women in managerial roles and shorter tenure. By inputting basic labour management
dataq, including the company's gender wage gap, users can compare their data with the
average data of companies in the same industry and of similar employee size. Additionally,
the tool provides advice on revising employment management practices based on the
identified causes and issues related to the gender wage gap.

TERHEE L TEN—V (ZBIELRBE - 77 FF X2 EFLRE) | EEFHEES

ExEEEEE SNV — /L (Gender wage gap analysis tool) 2
BaBEEEENTY — /L ERA~ = 2 7L (Gender wage gap analysis tool manual) 1°
by the "Act on Promotion of Women's Participation and Advancement in the Workplace.”

A Gartner survey reveals that hiring employees based on their potential rather than
proficiency is more effective for closing skills gaps.

Employees hired for their promise are 1.9 times more likely to perform effectively. The
survey, conducted in October 2024, found that 48% of HR leaders believe the demand for
new skills is evolving faster than current talent structures can support. To address this,
organizations should focus on building skills internally and adopt a network support
approach, which nearly doubles the impact on skills preparedness compared to traditional 1:1
support methods. This strategy can help organizations adapt to rapidly changing skill
requirements.

Building Proficiency Delays Performance
Typical Approach to Learning and Using a New Skill in Relation to the Skills Life Cycle

Skill development starts Skill proficiency

Learning

Performance

o A (4]

Need for skill emerges Need for skill peaks Need for skill declines

R S . Gartner

Gartner HR Survey Reveals Hiring for Promise Instead of Proficiency is More Effective and
Efficient for Closing Skills Gaps"



https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/0000091025.html
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.mhlw.go.jp%2Fcontent%2F11900000%2F001429611.xlsx&wdOrigin=BROWSELINK
https://www.mhlw.go.jp/content/11900000/001429616.pdf
https://www.gartner.com/en/newsroom/press-releases/2025-03-11-closing-skills-gaps-at-scale
https://www.gartner.com/en/newsroom/press-releases/2025-03-11-closing-skills-gaps-at-scale
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Research shows that promoting employees during employer-friendly labour markets can
reduce turnover when the job market shifts in favour of job seekers. Promoted employees
feel more secure and supported, leading to long-term loyalty. For example, during the Great
Resignation, the risk of managers quitting increased by 102% at the 30-day mark, but
internally promoted managers were 47% less likely to quit than externally hired ones.
Companies should prioritize internal promotions to enhance retention and build a resilient
workforce amid economic cycles.

Recommendations for Leaders:

1. Adopt a promotion-first approach to filling positions.

2. Promote employees when external hiring is most tempting.
3. Take along-term view on talent management strategy.

4. Don’t overweigh the employability paradox.

Research: To Retain Employees, Promote Them Before the Job Market Heats Up'?

The World Employment Confederation released a toolkit to help HR professionals
implement Al responsibly, focusing on transparency, human oversight, inclusivity, and
bias. It provides guidance on complying with international regulations, including the
International Al Treaty and EU laws, to ensure the ethical and effective use of Alin HR
processes.

Al Toolkit 2025"

WEC Releases Toolkit to Help HR Companies Navigate Al Regulation - World Employment
Confederation™



https://hbr.org/2025/02/research-to-retain-employees-promote-them-before-the-job-market-heats-up?blaid=7204712
https://wecglobal.org/uploads/2025/03/WEC-AI-Toolkit-2025.pdf
https://wecglobal.org/news-post/wec-releases-toolkit-to-help-hr-companies-navigate-ai-regulation/
https://wecglobal.org/news-post/wec-releases-toolkit-to-help-hr-companies-navigate-ai-regulation/
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West Japan expansion

DOSOFTPRO Japan established its office in Kobe, offering comprehensive DX support
and focusing on manufoc’ruring industry solutions.

EFEE /ANE - AEZRDLENERNICEL (DOSOFTPRO Japan A E4) 5

ALLEYPIN INTERACTIVE, a Taiwanese digital medical service, established its office in
Kobe, providing digital medical services to optimize healthcare processes and boost the local

industry.
BEEE /AR - AERPENENICER (7Y EVHEARK) T

SBI Holdings will establish a fintech hub in Osakain April 2025, focusing on innovation and
business matching, and will plan to organise blockchain startup/entrepreneur business

contests and events.
SBIHD, 72>V —=VKRICTZ A>T v 7EEDOR S 48 I25%37 - BARRAFEY

Takara Standard, kitchen equipment, will invest 3.5 billion yen to establish a new R&D
centre in Osaka, enhancing product development and consumer feedback, with plans to
expand abroad due to domestic market shrinkage caused by population decline.

RHhZ AR Z—F, KREUFAETICBREN SRR 35EMAKR CER - AARRANERS

CMSC, a Taiwan-based semicon design/subsidiary of US Cadence Design Systems, set up
a subsidiary in Fukuoka. Z5:5%1SSB, to focus on semiconductor design for various
indus’rries aiming to expand its workforce.

B DEEEEFETCMSC, AN TAMERR @\ TRt - BAFAREY

Taiwan's Tsukuba Technology opens Japan branch in Izumi City, Kagoshima, focusing on
Wi-Fi testing and semiconductor inspection, aiming to expand operations and establish a

research centre within five years.
"D E S BERENAFYDEEI S % HAKTHIC | NHKEE'R —a1—R2



https://web.pref.hyogo.lg.jp/sr13/press/20250317.html
https://web.pref.hyogo.lg.jp/sr13/20250328.html
https://www.nikkei.com/article/DGXZQOUF269DT0W5A320C2000000/
https://www.nikkei.com/article/DGXZQOUF256020V20C25A3000000/
https://www.nikkei.com/article/DGXZQOJC271D80X20C25A3000000/
https://www3.nhk.or.jp/lnews/kagoshima/20250415/5050030397.html

Robert—
—Woalters

Market Highlights
April 2025

Sources

1. 2025F3FEDIEMHEFY R - RKAHL K— ', HROG Co. Ltd, 19 Feb 2025, Feb 2025 average salary &
vacancies for perm employees report 20253 E D IEH EFHALE - KA R— b ZFEX L F L7 [tk
H&=tt 70 v 2 (HRog Co.,Ltd.)

2. ‘2025F 38 E D EF G - SKAFL K— k', HROG Co. Ltd, 19 Feb 2025, Feb 2025 average wage &
vacancies for temp staff report 2025F3 A E O GEFIIRE - KA R— b ZHE L FE L | EKASH 7
0 v 2 (HRog Co.,Ltd.)

3. ERECRAEE L R— F(2025%28), Doda by PersolCareer Co. Ltd., 19 Mar 2025, report on job to applicant
rate in Feb 2025 [#xHisk A &3] doda (7 2 —X)

4, ‘—MREBERBMIRR (H$F7E28%) (I22 UL T, Ministry of Health, Labour and Welfare, 1 Apr 2025, job to
applicant rate for Feb 2025 ﬁ}xﬁﬁj@%%u)l Wi (5M7E2849) IcoWT | E£XHEHE | EEHBEE

5. SRALSBEEFHRFEERQ02552 8 %), Zenkyukyo Association of Job Information of Japan, 25 Mar
2025, Number of job advertisements FZ&E F 3/ KA L S8 FHAEL - 2ERAIEHHE (zenkyukyo.or.jp)

6. Perm & staffing market sizes: MHLW, 31" Mar 2025, i BNEX O REFREOEHERIC O T
7. FEEREEEOEEREDOETERICOVWT | BEHFHE

8. MHLW Gender gap analysis tool, Mar 2025, Bz E S EZE NV — L,
. BREESERESNY —VERY =2 T,
10. ZUEBHEEFEEN— X2IFLBE - F5FF22IFLRE) | EEHEE

1. Gartner, 12 Mar 2025, Gartner HR Survey Reveals Hiring for Promise Instead of Proficiency is More
Effective and Efficient for Closing Skills Gaps

12. Harvard Business Review, 20 Feb 2025, Research: To Retain Employees, Promote Them Before the Job
Market Heats Up

13. World Economic Forum, 17 Mar 2025, Al Toolkit 2025
14. WEC Releases Toolkit to Help HR Companies Navigate Al Regulation - World Employment Confederation

West Japan expansion

15. Hyogo Pref, 17 Mar 2025, £E 2 /ANE - AEXPEHNENICEH (DOSOFTPRO Japan #r&4t)

16. Hyogo Pref, 28 Mar 2025, KEE /A [EH - AERPENERNITEH (7Y LV HRAEH)

17. Nikkei, 26 Mar 2025,SBIHD., 75> 7' ) =V kBRICZ 4 > T v 7EEOME 48 (C5%3T - HAR D

18. Nikkei, 8 Apr2025, X h 7 A Z > X — K ARRFNEDICEFEN S 35EMAE CEN - HARENE

19. Nikkei, 27 Mar 2025, &Z O EEEHFCMSC. WINTAMER BREICFEH - BRBERE

20. NHK, 15 Apr 2025, “Y LD E o\ (T BEREN B RO EEW S Z HKHIC [ NHKERBEND=2—X



https://hrog.co.jp/news/entry-231/
https://hrog.co.jp/news/entry-231/
https://hrog.co.jp/news/entry-233/
https://hrog.co.jp/news/entry-233/
https://doda.jp/guide/kyujin_bairitsu/
https://www.mhlw.go.jp/stf/newpage_56019.html
https://www.zenkyukyo.or.jp/outline/research/
https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/koyou_roudou/koyou/haken-shoukai/shoukaishukei.html
https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/0000079194.html
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.mhlw.go.jp%2Fcontent%2F11900000%2F001429611.xlsx&wdOrigin=BROWSELINK
https://www.mhlw.go.jp/content/11900000/001429616.pdf
https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/0000091025.html
https://www.gartner.com/en/newsroom/press-releases/2025-03-11-closing-skills-gaps-at-scale
https://www.gartner.com/en/newsroom/press-releases/2025-03-11-closing-skills-gaps-at-scale
https://hbr.org/2025/02/research-to-retain-employees-promote-them-before-the-job-market-heats-up?blaid=7204712
https://hbr.org/2025/02/research-to-retain-employees-promote-them-before-the-job-market-heats-up?blaid=7204712
https://wecglobal.org/uploads/2025/03/WEC-AI-Toolkit-2025.pdf
https://wecglobal.org/news-post/wec-releases-toolkit-to-help-hr-companies-navigate-ai-regulation/
https://web.pref.hyogo.lg.jp/sr13/press/20250317.html
https://web.pref.hyogo.lg.jp/sr13/20250328.html
https://www.nikkei.com/article/DGXZQOUF269DT0W5A320C2000000/
https://www.nikkei.com/article/DGXZQOUF256020V20C25A3000000/
https://www.nikkei.com/article/DGXZQOJC271D80X20C25A3000000/
https://www3.nhk.or.jp/lnews/kagoshima/20250415/5050030397.html

	Slide 1: Monthly Market Update April 2025
	Slide 2: Market Highlights April 2025
	Slide 3: Market Highlights April 2025
	Slide 4: Market Highlights April 2025
	Slide 5: Market Highlights April 2025
	Slide 6: Market Highlights April 2025
	Slide 7: Market Highlights April 2025
	Slide 8: Market Highlights April 2025
	Slide 9: Market Highlights April 2025
	Slide 10: Market Highlights April 2025
	Slide 11: Market Highlights April 2025
	Slide 12: Market Highlights April 2025
	Slide 13: Market Highlights April 2025
	Slide 14: Market Highlights April 2025

