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COUNTRY OVERVIEW

Having a broad based business that recruits in six verticals, across almost all industries we have had a unique perspective on the 
impact of the global financial crisis on the Japanese employment market in 2009.
  
The financial services sector was hit extremely hard and very few roles were called to market in any discipline during the first two 
quarters of the year. This differed from other downturns in which there were still pockets of resilience in areas such as audit and 
compliance.  As predicted, many companies over-engineered their restructures and as this goes to print we are seeing a number 
of companies in the securities and investment banking industry return to the market with some vigour. However real estate and 
complex derivatives remain very quiet. We predict that 2010 will see steady growth but employment opportunities for support 
staff will be impacted by the off-shoring of many functions.
 
The commerce sector was most impacted in the manufacturing and retail industries which experienced the double hit of reduced 
demand and a strong yen which resulted in fewer job opportunities.  Areas of resilience were in the broader healthcare sector due 
to the demographics of Japan and “online“ businesses as people looked to cut the cost of general living and entertainment which 
is traditionally quite expensive in Japan.
 
While contracting was hit hard at the beginning of the year it rebounded strongly as clients looked to rebuild their organisations 
without committing to employing people full time. Supporting this is the greater willingness of Japanese candidates to consider 
contracting as an option across all levels and specialisations due to the new economic reality.

Please be aware that the salaries used are mainly based on the information of hires made and people employed with multinational firms and generally in roles requiring a 
bilingual skill set.
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ACCOUNTING & FINANCE
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We have three specialist teams covering all
areas of accounting and finance recruitment
within commerce and industry:

 Commerce finance: recruits roles from
junior staff to junior management level

 Executive finance: recruits roles from
senior management to C-level positions
(CFO and COO)

 Contract and consulting: recruit across
all levels on a contract/temporary basis
including interim and project-based
positions

The teams cover positions including financial
accounting, financial planning and analysis,
management accounting, financial audit, tax
and compliance/SOX.

Market Overview
At the outset of 2009, recruitment of finance
and accounting positions was generally limited
to replacement positions and critical hires,
mostly at managerial level. The high level of
recruitment seen in the early part of 2008 and
previous years was scaled back considerably
due to the global financial crisis. Businesses
in Tokyo concerned about their mid-year
forecasts were cautious to approve any
additional headcount for back office positions
as they remained fearful of further budget
cutbacks and headcount reductions from
global headquarters. After many companies
posted stronger than expected mid-year
results, there were some promising signs of
increased hiring at all levels of seniority. Most
workers’ salaries remained static in 2009,
but unemployed candidates were forced to
consider jobs paying much lower salaries than
they were previously earning in order to get
back into the workforce.

We saw a significant increase in hiring within
the smaller accounting and audit firms, as
many companies looked to save costs by
moving away from the ‘Big 4’ firms to more
cost-effective alternatives. We anticipate this

trend will continue into 2010. Medical and
pharmaceutical firms, less affected by the
global downturn, continued to hire throughout
the year and were able to attract high-calibre
candidates from other industries who were
looking for a stable work environment.
Recruitment for finance positions in the IT,
retail and manufacturing industries slowed
down significantly in the first two quarters of
2009, however the outlook was more positive
in the second half of the year. In quarter four,
companies began to hire professionals for
roles that had been put on hold or cancelled
due to budget restraints.

Companies that were able to hire additional
staff saw an increase in the number of highly
qualified financial and managerial accounting
candidates available in the market. Strong
competition for fewer positions generally
led to more realistic salary expectations and
candidates were more flexible in terms of
the roles and industries they would consider.
Stable, smaller sized firms were able to
attract candidates that were not previously
accessible to them and we saw many
Japanese candidates with overseas ‘Big 4’
experience join smaller firms.

Contract 
In the contract market, we also saw a
significant decrease in recruitment volumes in
the first half of 2009. Temporary and contract
based positions continued to be a favoured
option for companies that sought flexible
hiring solutions in the face of budgetary
or headcount restrictions. In parallel, the
number of permanent candidates willing to
consider contract roles increased. There was
heightened interest in interim management
for key positions throughout the year and
hiring for staff level roles showed signs of
improvement in later months with companies
beginning to replace positions where
restructuring had left teams under-resourced.
Despite the high degree of uncertainty in
the market, contract extensions remained

common in most commercial industries and
there was a low degree of candidate-driven
turnover.

Outlook for 2010
The outlook for 2010 is far more promising
than it was at the beginning of 2009. Increases
in hiring are expected in line with improving
business confidence. Japan’s upcoming
convergence to IFRS accounting standards
in 2011 began to affect hiring strategies in
the final quarter of 2009, and we anticipate
demand for accountants with IFRS knowledge
to remain strong.
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TOKYO
COMMERCE & INDUSTRY
ACCOUNTING & FINANCE

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Chief Financial Officer - Large Organisation ¥25 - 50m ¥25 - 50m
Chief Financial Officer - Small/Medium Organisation ¥18 - 30m ¥18 - 25m
Finance Director - Large Organisation ¥18 - 25m ¥18 - 25m
Financial Controller - Large Organisation ¥14 - 18m ¥12 - 18m
Finance Director - Small/Medium Organisation ¥13 - 20m ¥12 - 18m
Financial Controller - Small/Medium Organisation ¥12 - 16m ¥10 - 15m
Internal Audit Manager ¥12 - 16m ¥10 - 15m
Tax Manager ¥12 - 16m ¥10 - 15m
Financial Planning Manager ¥11 - 17m ¥9 - 15m
Treasury Manager ¥10 - 14m ¥9 - 12m
Financial Accounting Manager ¥11 - 13m ¥8 - 13m
Finance Manager ¥10 - 15m ¥8 - 12m
Credit Manager ¥9 - 13m ¥8 - 11m
Financial Analyst (6+ yrs' exp) ¥9 - 12m ¥8 - 11m ¥4200 - 6200 ¥4000 - 6500
Financial Accountant (6+ yrs' exp) ¥8 - 11m ¥7 - 9m ¥4200 - 5200 ¥4000 - 6000
Tax Accountant (3 - 5 yrs' exp) ¥6 - 9m ¥7 - 9m ¥3000 - 4125 ¥3500 - 4700
Business Analyst (3 - 5 yrs' exp) ¥6 - 9m ¥6 - 9m ¥3200 - 4300 ¥4500 - 6500
Financial Analyst (3 - 5 yrs' exp) ¥7 - 10m ¥6 - 9m ¥3600 - 4800 ¥3500 - 5000
Internal Auditor (3 - 5 yrs' exp) ¥7 - 11m ¥6 - 9m ¥3500 - 5200 ¥3500 - 5200
Cost Accountant (3 - 5 yrs' exp) ¥6 - 8m ¥6 - 8m ¥3000 - 4200 ¥3000 - 4200
Credit Controller (3 - 5 yrs' exp) ¥6 - 9m ¥6 - 8m ¥3200 - 4200 ¥3200 - 4200
Pricing Analyst (3 - 5 yrs' exp) ¥7 - 9m ¥6 - 8m ¥3125 - 4150 ¥3500 - 4800
Treasury Accountant (3 - 5 yrs' exp) ¥6 - 8m ¥6 - 8m ¥3100 - 4150 ¥3100 - 4150
Billings Analyst (3 - 5 yrs' exp) ¥5 - 8m ¥5 - 7m ¥2500 - 3500 ¥2500 - 3500
Financial Accountant (3 - 5 yrs' exp) ¥6 - 8m ¥5 - 7m ¥3000 - 4150 ¥3000 - 4200
Accounts Payable/Receivable - Staff (0 - 2 yrs' exp) ¥4 - 5.5m ¥3.5 - 5m ¥2000 - 2800 ¥2000 - 2800

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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TOKYO
COMMERCE & INDUSTRY
HUMAN RESOURCES, LEGAL & SUPPORT
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The human resources, legal & support
team partners with companies across the
commerce and industry sector to provide
permanent and temporary staffing solutions.
Our team consists of both native Japanese
and English speaking consultants who work
on staff level to senior management positions
for both Japanese and foreign multinational
companies.

Market Overview
The economic downturn persisted well into
2009 and had a continued impact on the
recruitment market for HR, legal and support
professionals. Most businesses approached
new hiring conservatively at the beginning of
the year, with many companies more focused
on restructuring and downsizing than adding
new staff. There was a noticeable increase
in the demand for back office professionals
during the latter half of 2009 as headcount
freezes were lifted. Companies started to
fill long-vacant positions and took a more
proactive approach to ensure they had the
workforce in place to both maintain operations
and take advantage of any potential growth
opportunities that the unstable market
created. Companies remained very cautious
in their approach to hiring, with expectations
regarding skill and education being higher than
we had seen in previous years.

In general, we noticed that the salary ranges
for back office professionals in 2009 widened.
Companies were willing to stretch their budget
to attract the best qualified talent, whilst at
the same time reducing their budgets for
positions that did not require highly qualified or
experienced professionals.

Human Resources
In a year that saw downsizing, restructures
and then signs of a slight recovery, many
HR departments were overworked and
understaffed. Furthermore, the performance
of HR departments was under increasing
scrutiny by local, regional and global heads.

As a result, those HR departments which were
viewed to be underperforming or incapable of
driving necessary change were often among
the first departments to be restructured or
reorganised.

Legal
In 2009 we saw many companies look
to establish in-house legal departments
in preference to using expensive external
law firms. There was therefore a strong
demand for Japanese bar qualified attorneys
(bengoshi), however these high calibre
candidates in many cases still refused to
entertain the prospect of an in-house role.

Support
While we saw numerous support staff looking
for employment opportunities there was a
continued shortage of companies looking to
hire. When companies recruited for support
positions they had very specific demands
including excellent PC skills, translation and
interpretation ability, as well as office relocation
experience. Companies increasingly sought
candidates who were capable of multitasking
and providing versatile support to ensure they
could complete both administrative tasks and
support other areas of the business.

Contract
The recruitment of contract HR and support
staff started slowly in 2009 but increased quite
dramatically from mid-year onwards. While
HR recruitment was predominantly necessity
driven, contract administrative assistants
and other support candidates were more
widely sought-after. Many candidates who had
experienced difficulty finding employment were
able to return to work during the latter stages
of 2009. This level of activity caused a slight
shift back towards a candidate driven market
which is expected to continue into 2010.

Outlook for 2010
Companies streamlined their businesses
following the economic downturn to give them

the best chance of survival whilst also, in
parallel, attempting to retain their best talent.
The need to attract and retain talent will be
pivotal to businesses success in 2010. HR
teams must be strong enough to minimise
employee dissatisfaction and help to maintain
a positive work environment.



TO
K

Y
O

5

TO
K

Y
O

C
O

M
M

ER
C

E &
 IN

D
U

STRY
 - H

U
M

A
N

 R
ESO

U
R

C
ES, LEG

A
L &

 SU
PPO

RT

TOKYO
COMMERCE & INDUSTRY
HUMAN RESOURCES, LEGAL & SUPPORT

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Human Resources
HR Director/Head of HR (10+ yrs’ exp) ¥16 - 25m ¥15 - 30m
Head of Training/L&D/OD (10+ yrs’ exp) ¥15 - 25m ¥15 - 22m
HR Manager (6+ yrs’ exp) ¥10 - 15m ¥10 - 15m
Recruiting/Staffing Manager (8+ yrs’ exp) ¥10 - 15m ¥10 - 15m
Training Manager (4 - 8 yrs’ exp) ¥10 - 14m ¥10 - 15m
Compensation & Benefits Manager (6 - 8 yrs’ exp) ¥10 - 14m ¥9 - 15m
Senior HR Generalist (4 - 6 yrs’ exp) ¥8 - 12m ¥7 - 12m
HR Specialist (3+yrs’ exp) ¥6 - 9m ¥5 - 10m
HR Generalist/Staff (1- 5 yrs’ exp) ¥5 - 9m ¥5 - 9m ¥1650 - 3100 ¥1650 - 3100
HR Planning Staff/Coordinator (3 - 5 yrs’ exp) ¥5 - 8m ¥4 - 9m ¥2300 - 3000 ¥2300 - 3000
Payroll (C&B) Staff ¥4 - 8m ¥4 - 9m ¥1700 - 2300 ¥1700 - 2300
Recruitment Coordinator (1 - 3 yrs’ exp) ¥4 - 6m ¥4 - 6m ¥1600 - 2400 ¥1600 - 2400

Legal
General Counsel/Attorney/Lawyer ¥18 - 60m ¥15 - 50m
Legal Manager/Legal Council (10+ yrs’ exp) ¥12 - 23m ¥12 - 25m
Legal Staff/Paralegal (5+ yrs’ exp) ¥6 - 10m ¥8 - 12m
Legal Secretary (3+ yrs’ exp) ¥5 - 7m ¥6 - 10m ¥1600 - 2500 ¥1600 - 2500

Administration

General Affairs Manager (5+ yrs’ exp) ¥7 - 12m ¥8 - 14m
Office Manager (5+ yrs’ exp) ¥7 - 10m ¥8 - 12m ¥2400 - 3300 ¥2200 - 3300
Administration Manager (8+ yrs’ exp) ¥8 - 12m ¥7 - 12m
Translator/Interpreter (3+ yrs’ exp) ¥5 - 8m ¥5 - 9m ¥1700 - 3200 ¥1650 - 3200
Executive Secretary (6 - 8 yrs’ exp) ¥6 - 9m ¥5 - 8m ¥1750 - 3000 ¥1700 - 3000
Adminstrative Assistant (5+ yrs’ exp) ¥4 - 6m ¥4 - 6m ¥1550 - 2400 ¥1500 - 2400
General Affairs Staff (3 - 5 yrs’ exp) ¥4 - 6m ¥4 - 6m ¥1650 - 2500 ¥1600 - 2500
Group Secretary (5+ yrs’ exp) ¥4 - 6m ¥4 - 6m ¥1700 - 2400 ¥1650 - 2400
Receptionist (2 - 5 yrs’ exp) ¥4 - 5m ¥3 - 5m ¥1400 - 1650 ¥1400 - 1650

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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TOKYO
COMMERCE & INDUSTRY
SALES & MARKETING

Our industry focused sales & marketing teams
- consumer, healthcare, industrial, information
technology, online and retail - continued
to strengthen their position as the leading
specialist sales and marketing business
in Japan across permanent and contract
recruitment.

The consumer and healthcare teams
continued to mature and diversify in 2009.
The consumer business focused on core
areas of FMCG, consumer durables, agencies,
entertainment and travel and hospitality, whilst
at the same time diversifying into new areas
such as publishing. In healthcare, we further
consolidated our position in the medical
devices, life sciences and pharmaceutical
industries by making a number of significant
sales and marketing placements. A new
professional healthcare team was created at
the beginning of 2009 to cater to the growing
demand for clinical, R&D, drug safety and
regulatory professionals.

Throughout 2009, our industrial team
strengthened its foundations in its core
markets of automotive, aerospace, chemicals,
materials, energy and factory/process
automation. Furthermore, we actively created
a strong foothold in other verticals such as
agriculture, building, construction, electrical
components and certification.

Our IT team continued to be a long-term and
successful practice in the Japan market, with
our areas of focus being enterprise software,
network and storage hardware, PC vendors,
telecommunications and IT outsourcing.
Over the past year we were able to diversify
by working with an increasing number of
Japanese companies in addition to foreign
firms.

The retail and online teams expanded their
reach into the online space whilst maintaining
their position as a top supplier to several of the
major retail brands and conglomerates. Within

the online and retail industries, we made some
of 2009’s most significant placements with
numerous successful president and director
level roles being filled by our team. Areas this
division covers include luxury goods, sports,
cosmetics, casual apparel, GMS, consumer
electronics, e-commerce, online media, SNS,
mobile, search and gaming.

Market Overview
The economic slowdown ensured that the
first half of 2009 was an extremely challenging
time for firms across all sectors. In the second
half of the year, companies remained cautious
however better than expected sales results in
several industries led to an increased optimism
that we expect to continue into 2010.

Consumer
The slowdown in recruitment in the consumer
sector witnessed towards the end of 2008
continued throughout 2009. The effects of
the downturn varied from industry to industry,
with the hospitality, travel, automotive,
entertainment and advertising agencies most
severely affected. Hiring freezes remained in
place for many large international corporations
and they became increasingly widespread in
small to mid-size businesses by mid-2009.
There were some peaks in activity in the
second half of the year, however most hiring in
2009 was reactive to replacement needs.

Healthcare
The healthcare industry was less affected
by the global financial crisis and continued
to recruit good sales and marketing talent
throughout 2009. Driven by fears of swine flu,
vaccine makers received a boost in activity in
2009 and oncology continued to be a growth
area for most pharmaceutical companies.
The pharmaceutical industry saw multiple
mergers in 2009 resulting in hiring freezes and
additional redundancies. Major new products
were released, but this was countered by
the closure of several local research facilities.
Medical device products varied in success

by industry and cardiovascular products
continued to be in strong demand.

Industrial
The beginning of 2009 saw a continuation
of the significant downturn in manufacturing
activity that started during the latter half of
2008. Manufacturing companies adopted
a defensive strategy in 2009 with hiring
freezes, restructuring and downsizing all
common occurrences. Whilst the need for
sales and marketing professionals reduced
dramatically, demand remained strong for
engineers. Although manufacturing output
declined significantly, there was still a need
for continued technology and manufacturing
advancements. By mid-2009, companies
began to position themselves for a sustainable
recovery, and the second half of the year
saw a modest upturn in demand for sales
and marketing professionals notably within
the energy, factory automation and green
technology sectors.

Information Technology
In the first half of 2009, enterprise IT firms
were strongly affected by the downturn in
economic conditions and the reduction of IT
spend across all industries. This environment
resulted in large IT companies scaling back
their hiring plans dramatically and smaller
companies delayed their plans to expand
operations in Japan. In the second half of
the year, hiring recovered for both sales and
marketing professionals, as mergers in the IT
industry and restructuring from the previous
six months created replacement positions,
as well as new opportunities for growth.
Priority for hiring was placed on experienced
sales professionals with existing technical
knowledge and strong customer contacts.
2009 also saw an increased demand for new
IT services such as outsourcing and managed
enterprise services and less investment in
more traditional products and solutions.
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TOKYO
COMMERCE & INDUSTRY
SALES & MARKETING
Online
2009 was an interesting year in the online
space with many sectors remaining resilient
to the effects of the downturn. Consumers
found value through online shopping and
increasingly turned to the web for new forms
of entertainment. Advertisers also found
improved ROI online for their marketing
spend. The online marketplace continued
to be vibrant, dynamic and fast paced and
presented high calibre sales and marketing
talent the chance to build a career in major
blue-chip web firms or fast growing venture
companies.

Retail
The global financial crisis had a significant
impact on the retail market, with some
well-known brands withdrawing from the
Japan market altogether. Larger, more
traditional, high-end brands suffered from the
decrease in consumer spending whilst fast
fashion and casual apparel brands capitalised
on consumers' shift to high value products.
On the candidate side, most movement was
at the senior level with sales directors and
presidents shouldering responsibility for poor
sales results. Although there were a few new
brand market entries, most hiring was limited
to replacement positions.

Outlook for 2010
Consumer
Replacement hires rather than newly created
roles will form the majority of recruitment
activity in the consumer market in 2010 as
companies continue to be wary of cost as
a result of decreased consumer spending.
Reallocation of marketing budgets to
Singapore and Hong Kong has further slowed
recruitment demand. However, we anticipate
that as consumer spending recovers later in
the year, companies will evaluate headcount
plans and invest in new talent.

Healthcare
Due to an ageing Japanese population, we
expect demand for healthcare products and
services will continue to increase in 2010.
Furthermore, delayed launches of top global
medical and pharmaceutical products already
available in the US and Europe will provide
an additional boost to local sales and profits
creating new career opportunities. Due
to these factors, we anticipate increased
recruitment activity for most firms in 2010.

Industrial
We envisage an upturn in hiring across many
industries within this sector, especially in the
renewable energies space. However, some
growth in Japan may be countered by an
increasing trend for manufacturing investment
in China.

Information Technology
Hiring within enterprise IT firms will remain
cautious, but IT services sectors which focus
on providing cost-cutting solutions to their
clients should expect to see some growth.

Online
With continued growth in the sector, there
will be increased demand for candidates with
unique skills in mobile, game, SNS and search
sectors.

Retail
Hiring will largely be limited to replacements
within established, high-end brands. Increased
demand in the casual and fast-fashion market
will be the key drivers in this business sector.
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TOKYO
COMMERCE & INDUSTRY
SALES & MARKETING

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Retail
President ¥20 - 30m ¥20 - 30m
Marketing Director ¥12 - 18m ¥12 - 18m
Retail Director ¥12 - 18m ¥12 - 18m
Store Development Director ¥12 - 18m ¥12 - 18m
PR Director ¥12 - 14m ¥12 - 14m
Flagship General Manager ¥10 - 16m ¥10 - 16m
Merchandising Director ¥10 - 15m ¥10 - 15m
Whole Sales Director ¥10 - 12m ¥10 - 12m
Store Development Manager ¥8 - 12m ¥8 - 12m
Merchandising Manager ¥8 - 11m ¥8 - 11m
Retail Manager ¥7 - 12m ¥7 - 12m
Marketing Manager ¥7 - 11m ¥7 - 11m
PR Manager ¥7 - 11m ¥7 - 11m
Whole Sales Manager ¥7 - 10m ¥7 - 10m
CRM Manager ¥6 - 9m ¥6 - 9m
VMD Manager ¥6 - 9m ¥6 - 9m
Area Manager ¥6 - 8m ¥6 - 8m
Merchandiser ¥5 - 8m ¥5 - 8m
Store Manager ¥5 - 8m ¥5 - 8m
Retail Sales Associate ¥5 - 6m ¥5 - 6m
CRM Staff ¥5 - 6m ¥5 - 6m
Whole Sales Staff ¥5 - 6m ¥5 - 6m
Marketing Staff ¥4 - 6m ¥4 - 6m
PR Staff ¥4 - 6m ¥4 - 6m
Merchandising Assistant ¥4 - 5m ¥4 - 5m
VMD Staff ¥4 - 5m ¥4 - 5m
Store Staff ¥3 - 4m ¥3 - 4m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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TOKYO
COMMERCE & INDUSTRY
SALES & MARKETING

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Online
President/CEO ¥15 - 35m ¥18 - 30m
Sales Director ¥13 - 18m ¥13 - 18m
Marketing Director ¥12 - 16m ¥12 - 16m
Chief Producer ¥10 - 14m ¥10 - 14m
Group Product Manager ¥10 - 14m ¥10 - 14m
Sales Manager ¥8 - 13m ¥8 - 13m
Marketing Manager ¥8 - 12m ¥8 - 12m
SEM Manager ¥8 - 10m ¥8 - 10m
Product Manager ¥7 - 10m ¥7 - 10m
Producer ¥5 - 10m ¥5 - 10m
Account Manager ¥5 - 8m ¥5 - 8m
Ad Planner ¥5 - 8m ¥5 - 8m
SEM Analyst ¥5 - 8m ¥5 - 8m
Content Producer ¥5 - 7m ¥5 - 7m
Web Director ¥5 - 7m ¥5 - 7m
Art Director ¥4 - 7m ¥4 - 7m
Web Designer ¥4 - 6m ¥4 - 6m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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TOKYO
COMMERCE & INDUSTRY
SALES & MARKETING

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Industrial
President/CEO ¥18 - 30m ¥18 - 30m
Business Development Director ¥12 - 20m ¥12 - 20m
Sales Director ¥12 - 20m ¥11 - 20m
Marketing Director ¥12 - 18m ¥11 - 18m
PR/Communications Director ¥11 - 18m ¥11 - 18m
Business Development Manager ¥8 - 15m ¥8 - 15m
Sales Engineering Manager ¥8 - 15m ¥8 - 15m
Program Manager ¥8 - 13m ¥8 - 13m
Sales Manager ¥8 - 13m ¥8 - 13m
Marketing Manager ¥7 - 12m ¥7 - 12m
PR/Communications Manager ¥7 - 12m ¥7 - 12m
Design Engineer ¥6 - 10m ¥6 - 10m
Sales Engineer ¥6 - 10m ¥6 - 10m
Product Manager ¥6 - 9m ¥6 - 9m
Account Manager ¥5 - 10m ¥5 - 10m
Sales Executive ¥5 - 8m ¥5 - 8m
PR/Communications Executive ¥4.5 - 8m ¥4.5 - 8m
Marketing Executive ¥4.5 - 7m ¥4.5 - 7m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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TOKYO
COMMERCE & INDUSTRY
SALES & MARKETING

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Information Technology
President ¥20 - 35m ¥20 - 35m
Vice President ¥15 - 25m ¥15 - 25m
Sales Director ¥12 - 25m ¥12 - 25m
Marketing Director ¥10 - 20m ¥10 - 20m
Sales Manager (4 - 6 yrs' exp) ¥10 - 15m ¥10 - 15m
Business Development Manager (3 - 6 yrs’ exp) ¥8 - 12m ¥8 - 12m
Marketing Manager (3 - 5 yrs’ exp) ¥8 - 12m ¥8 - 12m
Online Marketing Manager ¥8 - 12m ¥8 - 12m
Account Manager (4 - 6 yrs' exp) ¥7 - 10m ¥7 - 10m
Marketing Communications/PR Manager (4 - 5 yrs’ exp) ¥7 - 10m ¥7 - 10m
Product Marketing Manager (4+ yrs' exp) ¥6 - 12m ¥6 - 12m
Sales Executive (1 - 3 yrs' exp) ¥5 - 8m ¥5 - 8m
Account Manager (1 - 3 yrs' exp) ¥5 - 7m ¥5 - 7m
Marketing Communications/PR Manager (2 - 3 yrs’ exp) ¥5 - 7m ¥5 - 7m
Product Marketing Specialist (1 - 3 yrs' exp) ¥5 - 7m ¥5 - 7m
Online Marketing Specialist ¥4 - 8m ¥4 - 8m
Marketing Executive (2 - 5 yrs’ exp) ¥4 - 6m ¥4 - 6m
Marketing Assistant ¥3.5 - 5m ¥3.5 - 5m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Consumer
President/CEO ¥18 - 30m ¥18 - 30m
Marketing Director ¥12 - 20m ¥12 - 20m
Sales Director ¥12 - 20m ¥12 - 20m
Creative Director ¥12 - 18m ¥12 - 18m
Communications/PR Director ¥12 - 15m ¥12 - 15m
Marketing Manager ¥10 - 15m ¥10 - 15m
Agency Account Director ¥10 - 14m ¥10 - 14m
Sales Manager ¥9 - 12m ¥9 - 12m
Sales Planning Manager ¥9 - 12m ¥9 - 12m
Marketing Research Manager ¥8 - 14m ¥8 - 14m
Product/Brand Manager ¥8 - 12m ¥8 - 13m
Communications/PR Manager ¥8 - 12m ¥8 - 12m
Direct Marketing/CRM Manager ¥8 - 12m ¥8 - 12m
Trade Marketing Manager ¥8 - 12m ¥8 - 12m
Web Marketing Manager ¥8 - 12m ¥8 - 12m
Agency Account Manager ¥8 - 12m ¥7 - 12m
Strategic Planner ¥7 - 12m ¥7 - 12m
Food & Beverage Manager ¥7 - 10m ¥7 - 9m
Assistant Product/Brand Manager ¥5 - 8m ¥5 - 8m
Market Researcher ¥5 - 8m ¥5 - 8m
Media/Ad Sales Executive ¥5 - 8m ¥5 - 8m
Sales/Account Executive ¥5 - 8m ¥5 - 8m
Agency Account Executive ¥5 - 8m ¥4 - 8m
PR Consultant ¥4 - 8m ¥4 - 8m
Marketing Executive ¥4 - 7m ¥4 - 7m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Healthcare
General Manager/Country Manager ¥15 - 30m ¥15 - 30m
Marketing Director ¥12 - 20m ¥12 - 20m
Sales Director ¥12 - 20m ¥12 - 20m
PR/Communications Director ¥10 - 15m ¥10 - 15m
Marketing Manager ¥8 - 12m ¥8 - 12m
Sales Manager ¥8 - 12m ¥8 - 12m
Business Planning/Portfolio Manager ¥7 - 12m ¥7 - 12m
PR/Communications Manager ¥7 - 10m ¥7 - 10m
Business Development/Licensing ¥6 - 14m ¥6 - 14m
Marketing Research ¥6 - 10m ¥6 - 10m
Field Application Engineer ¥6 - 8m ¥6 - 8m
Technical Sales Support ¥6 - 8m ¥6 - 8m
MR/Sales Executive ¥5 - 8m ¥5 - 8m
Product Manager ¥5 - 8m ¥5 - 8m

Clinical & Regulatory
CMO/MD/Physician ¥15 - 40m ¥15 - 40m
Clinical Development Manager ¥8 - 13m ¥9 - 15m
Clinical Trial/Project Manager ¥9 - 15m ¥9 - 15m
Bio-Statistician ¥8 - 15m ¥8 - 15m
Regulatory Affairs/QA ¥7 - 18m ¥7 - 18m
PV/PMS/Drug Safety ¥7 - 10m ¥7 - 10m
Clinical Scientist/Researcher ¥6 - 10m ¥6 - 10m
Medical Liaison/Medical Affairs ¥6 - 10m ¥6 - 10m
R&D Manager/Pre-Clinical ¥6 - 10m ¥6 - 10m
CRA/Lab Technician ¥5 - 8m ¥5 - 8m
Nurse/Pharmacist ¥5 - 8m ¥5 - 8m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our supply chain division covers all
commercial and industrial sectors and
specialises in the recruitment of supply
chain management and manufacturing
professionals. The team recruits at all levels
from junior staff to senior management and
executive level positions. The primary areas
we cover include: supply chain management,
logistics, procurement, manufacturing,
planning, customer service, quality assurance,
environment health and safety and process
improvement.

Market Overview
The first half of 2009 was marked by a general
slowdown in recruitment across all sectors.
Many companies implemented hiring freezes
and were unable to make replacement hires.
However, candidates with strong technical
expertise in quality assurance and engineering
remained in demand throughout the year,
essentially because certain positions were
required to be filled by law for companies to
continue to run their operations.

There was regular hiring in the food
and beverage, medical devices and
pharmaceutical sectors. This was attributed to
the consumer demand for essential products,
as well as to help cater for the growth of the
ageing population in Japan. Conversely, the
areas most severely affected by the downturn
were the high-end retailers, hospitality, and IT
industries where non-essential spending was
reduced.

There was a general trend for companies to
adopt a very cautious approach to hiring.
As a result, companies that were able
to hire lengthened interview processes
and raised expectations of their 'ideal'
candidate. Requests for candidates with
strong educational backgrounds increased,
and companies also sought candidates with
solid career progression, stability, as well as
strong English skills. For management level
candidates, companies tended to prefer

prospective employees who had made at least
one job change as they wanted to bring in
people who could adapt to new environments
and have a flexible mindset.

2009 saw a number of new developments
for the supply chain industry. Firstly, a small
number of universities recognised the demand
for supply chain management professionals
and started to offer courses in this space.
Secondly, in response to the need for qualified
professionals in Japan, the Institute of Supply
Management began to offer certification
courses. These factors should have a gradual
impact on the quality of the candidate pool in
future years.

In general, salary levels remained static. When
salary increases were demanded due to job
changes, the average increase was around
10% unless a very rare skill set was required.

Contract
The market for contract supply chain staff
remained relatively steady throughout 2009;
however, one major difference compared to
2008 was that much of the hiring was on a
short-term or truly temporary basis. Because
of the scarcity of long-term contracts available
in the market contractors were forced to
accept short-term roles. Employers will need
to take this market trend into consideration
when evaluating the potential stability of
contract candidates in the future.

Outlook for 2010
We expect that the supply chain area should
see a slight increase in recruitment activity in
2010 compared to 2009. Companies had a
chance to assess their performance during
the economic slowdown, and many that went
through restructuring will look to strengthen
and rebuild their organisations. We do not
expect a large surge in recruitment activity, but
forecast a strong demand for key individuals
who are able to increase the efficiency of the
supply chain or achieve cost savings.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Factory/Plant Manager (10+ yrs' exp) ¥15 - 25m ¥15 - 25m
Operations Director (10+ yrs' exp) ¥15 - 25m ¥15 - 25m
Indirect Procurement Manager (7+ yrs' exp) ¥10 - 15m ¥10 - 15m
QA/QC Manager (7+ yrs' exp) ¥10 - 14m ¥10 - 14m
Supply Chain Manager (5+ yrs' exp) ¥9 - 15m ¥9 - 15m
Production Control Manager (8+ yrs' exp) ¥9 - 14m ¥9 - 14m
Procurement Manager (7+ yrs' exp) ¥9 - 13m ¥9 - 13m
Project Manager (7+ yrs' exp) ¥8 - 14m ¥8 - 14m
Warehouse Manager (7+ yrs' exp) ¥8 - 14m ¥8 - 14m
Facilities Manager (7+ yrs' exp) ¥8 - 12m ¥8 - 12m
Customer Service Manager (7+ yrs' exp) ¥7 - 10m ¥7 - 10m
Logistics Manager (7+ yrs' exp) ¥7 - 10m ¥7 - 10m
Planner (5+ yrs' exp) ¥6 - 9m ¥6 - 9m
QA/QC Specialist (qualified) (3+ yrs' exp) ¥6 - 9m ¥6 - 9m
Supply Chain Staff (3+ yrs' exp) ¥5 - 9m ¥5 - 9m ¥1650 - 2600 ¥1650 - 2600
Procurement Staff (3 - 7 yrs' exp) ¥5 - 8m ¥5 - 8m ¥1650 - 2450 ¥1650 - 2450
Customer Service Staff (3+ yrs' exp) ¥4 - 7m ¥4 - 7m ¥1600 - 2400 ¥1600 - 2400
Facilities Management Staff (3+ yrs' exp) ¥4 - 7m ¥4 - 7m ¥1600 - 2450 ¥1600 - 2450
Production Control Staff (3+ yrs' exp) ¥4 - 7m ¥4 - 7m ¥1600 - 2450 ¥1600 - 2450
Logistics Staff (3+ yrs' exp) ¥4 - 6m ¥4 - 6m ¥1600 - 2400 ¥1600 - 2400
Warehouse Coordinator (3+ yrs' exp) ¥4 - 6m ¥4 - 6m ¥1600 - 2400 ¥1600 - 2400
Import/Export Staff (2 - 5 yrs' exp) ¥3 - 5m ¥3 - 5m ¥1550 - 2300 ¥1550 - 2300

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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The Robert Walters financial services
accounting & audit team specialises in
recruiting exceptional accounting and audit
talent for Japanese based financial services
organisations in banking, securities, real
estate, asset management, insurance,
consumer finance and private equity.

Market Overview
As a result of the ongoing global financial
crisis we saw very limited hiring in the product
control and management accounting areas
within most banks and securities firms in
2009. Building on a trend established in 2008,
most companies in this sector continued to
off-shore these functions to regional hubs in
lower cost locations throughout Asia such
as Manila, Mumbai and Singapore. The few
hires that were made in product control and
management accounting roles commanded
similar salary levels to those seen in 2008.

Demand for qualified financial accountants
and audit staff remained steady throughout
the financial services sector, particularly within
banking, securities and insurance companies.
Anticipating an increase in regulatory scrutiny
in 2010, companies maintained or increased
regulatory reporting related headcount. As
a result we saw qualified and experienced
financial accountants and internal auditors
command higher salaries in 2009 than in
the year prior. Qualified tax accountants
also saw higher salaries in comparison to
2008, however overall demand was limited
compared to the demand for financial
accountants and auditors. Hiring activity for
finance teams within the commercial real
estate sector was very low throughout the
year.

Towards the latter half of 2009 we saw the
beginnings of an upturn in the job market
in a few key areas, particularly expense
management and analysis, technical
product control and project management.
Organisations began to rebuild teams which
had undergone significant restructuring earlier
in the year.

Contract
In the contract market, we also saw signs
of improvement in the second half of 2009.
Increases in the availability of short-term
positions during times of transition or high
work volumes were evident, allowing firms to
access talent with no impact on long-term
headcount or budget allocations. As a
result of some of the shifts in the permanent
recruitment market, there was also an increase
in contract or temporary hires in areas such
as product control and general accounting. In
general, contract based recruitment continued
to be an important option for companies
looking for flexible solutions in a volatile
market.

Outlook for 2010
We expect to see increased demand for
project managers in 2010 as firms prepare for
IFRS implementations and work to improve
risk and control frameworks and functions.
Similarly, we expect firms will continue to
emphasise the importance of expense
management and audit and as a result we
anticipate demand for these skill sets to
increase.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Investment Banking/Securities

Product Controller
8+ yrs' exp ¥20m+ ¥20m+
5 - 8 yrs' exp ¥15 - 20m ¥15 - 20m
3 - 5 yrs' exp ¥9 - 14m ¥9 - 14m ¥4300 - 5500 ¥4300 - 7500
0 - 3 yrs' exp ¥7 - 9m ¥7 - 9m ¥3400 - 4500 ¥3500 - 4500

Internal Audit
8+ yrs' exp ¥20m+ ¥20m+
5 - 8 yrs' exp ¥13 - 20m ¥14 - 20m
3 - 5 yrs' exp ¥9 - 12m ¥9 - 14m ¥4500 - 6000 ¥4500 - 6000
0 - 3 yrs' exp ¥6 - 9m ¥6 - 9m ¥3000 - 4500 ¥3000 - 4500

Financial/Management Accountant
8+ yrs' exp ¥17m+ ¥18m+
5 - 8 yrs' exp ¥11 - 16m ¥12 - 17m
3 - 5 yrs' exp ¥8 - 11m ¥9 - 12m ¥4000 - 5700 ¥4000 - 6500
0 - 3 yrs' exp ¥6 - 8.5m ¥6 - 9m ¥3100 - 4300 ¥3100 - 4300

Tax
5+ yrs' exp ¥13m+ ¥14m+
3 - 5 yrs' exp ¥8.5 - 12m ¥8.5 - 14m ¥4100 - 6000 ¥4500 - 7500

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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The Robert Walters financial services front
office division recruits top-tier professionals
to financial services firms into all front office
functions including investment specialist,
bankers, sales, traders, research and product
developers.

Market Overview
2009 was an extremely challenging year for
firms in all sectors of the financial services
industry. Across the first two quarters of the
year hiring in most businesses was extremely
limited with the majority of requirements
from companies focused on retail investors.
As the year progressed we gradually saw
greater demand from investment banking
firms and some activity in institutional asset
management businesses.

Hiring in the insurance industry in Japan saw
a marked decrease from previous years. Many
of the foreign companies had focused their
strategy almost entirely on the variable annuity
business, which was dramatically affected by
the global financial crisis and as a result we
saw one major US firm withdraw entirely from
the market and many others struggle to realign
themselves in new product classes. As a
result, there was little need for insurance firms
to hire. Additional uncertainty was brought to
the market by the proposed sale of two AIG
units, which also contributed to hiring freezes
across the market.

Recruitment in all of the buy-side areas,
traditional asset management, private equity
and hedge funds was very limited throughout
2009. Firms took a conservative approach to
any hiring that occurred, due to the lack of
new investments into their funds.

The Japanese commercial real estate market
saw very little hiring throughout the course
of 2009. As firms struggled with declining
real estate values and a lack of credit in the
market, we saw multiple bankruptcies and
significant levels of restructuring at both

real estate lenders and investors. The real
estate market experienced very low levels
of hiring across the acquisitions and asset
management space, with only replacement
hires seen. The one bright spot was the
demand for structured finance specialists
within real estate funds, where key talent
capable of managing the increasingly
complicated relationships with their lenders
was sought.

The latter half of 2009 saw a pick up in
activity from investment banks in both their
banking and brokerage businesses. While
there was some limited hiring at a senior level,
there was demand for junior candidates in
research and banking divisions across the
board, as many junior team members had
been made redundant during the first half
of the year. There were some requirements
for sales people but these were primarily at
a senior level, necessitating specific product
knowledge or client networks. Electronic
trading was relatively unaffected and we saw a
number of firms building teams in this area.

In general, the market for job seekers
improved as the year progressed, however
demand remained unpredictable throughout
the industry. In spite of a candidate rich
market, salaries offered remained relatively
stable, with several firms offering an increase
in salary to ensure they attracted the best
available talent. There were only a few cases
of salaries being offered below market rate.

Outlook for 2010
In 2010 we expect to see the gradual upward
trend continuing from the last half of 2009, and
an increasing demand for juniors not just in
banking and research, but across the entire
business. An improvement in the financial
market will lead to recruitment demand from
the buy-side firms and an increase in stability
in the insurance sector. However, salary
levels for 2010 remain difficult to predict
due to proposed government constraints on
remuneration.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Asset Management

Analyst
10+ yrs' exp ¥25m ¥25m
5 - 9 yrs' exp ¥19 - 24m ¥18 - 23m
3 - 5 yrs' exp ¥10 - 18m ¥10 - 17m
0 - 3 yrs' exp ¥8 - 12m ¥8 - 12m

Portfolio Manager
10+ yrs' exp ¥25m ¥22m
5 - 9 yrs' exp ¥16 - 24m ¥14 - 23m
3 - 5 yrs' exp ¥10 - 15m ¥9 - 14m
0 - 3 yrs' exp ¥8 - 10m ¥8 - 10m

Strategist
10+ yrs' exp ¥20m ¥19m
5 - 9 yrs' exp ¥13 - 19m ¥12 - 18m
3 - 5 yrs' exp ¥10 - 12m ¥9 - 12m
0 - 3 yrs' exp ¥8 - 10m ¥7 - 10m

Business Development
10+ yrs' exp ¥16m ¥15m
5 - 9 yrs' exp ¥13 - 16m ¥12 - 15m
3 - 5 yrs' exp ¥10 - 15m ¥9 - 14m
0 - 3 yrs' exp ¥8 - 12m ¥7 - 9m

Product Development
10+ yrs' exp ¥15m ¥14m
5 - 9 yrs' exp ¥12 - 15m ¥11 - 14m
3 - 5 yrs' exp ¥10 - 12m ¥9 - 12m
0 - 3 yrs' exp ¥7 - 10m ¥7 - 9m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Insurance
Actuary Manager - FIAJ Certified (10 - 15 yrs' exp) ¥15 - 25m ¥15 - 25m
Underwriting Manager (10 - 15 yrs' exp) ¥12 - 15m ¥11 - 14m
Actuary - AIAJ Certified (5 - 8 yrs' exp) ¥10 - 15m ¥10 - 15m
Claims Manager (10 - 15 yrs' exp) ¥10 - 16m ¥9 - 16m
Risk Manager (4 - 6 yrs' exp) ¥9 - 15m ¥9 - 15m
Compliance Manager (4 - 7 yrs' exp) ¥9 - 14m ¥9 - 14m
Underwriter (6 - 9 yrs' exp) ¥7.5 - 11m ¥7.5 - 10m

Investment Banking
Managing Director (10+ yrs' exp) ¥25 - 30m ¥25 - 30m
Director (10+ yrs' exp) ¥18 - 25m ¥18 - 25m
Vice President (6+ yrs' exp) ¥13 - 20m ¥13 - 20m
Associate (3 - 5 yrs' exp) ¥9 - 15m ¥9 - 15m
Analyst (0 - 3 yrs' exp) ¥7.5 - 11m ¥7.5 - 10m

Real Estate
Acquisition Manager (10+ yrs' exp) ¥15 - 25m ¥15 - 25m
Asset Manager (10+ yrs' exp) ¥13 - 17m ¥13 - 17m
Senior Non-Recourse Loan Underwriter/Documentation (5+ yrs' exp) ¥11 - 13m ¥11 - 13m
Real Estate Due Diligence Officer (10+ yrs' exp) ¥10 - 13m ¥10 - 13m
Senior Property Manager (10+ yrs' exp) ¥10 - 13m ¥10 - 13m
Asset Manager (3 - 5 yrs' exp) ¥8.5 - 12m ¥8.5 - 12m
Analyst (0 - 3 yrs' exp) ¥7 - 9m ¥7 - 9m
Property Manager (3 - 5 yrs' exp) ¥6.5 - 9m ¥6.5 - 9m
Junior Non-Recourse Loan Underwriter/Documentation (2 - 5 yrs' exp) ¥6 - 8m ¥6 - 8m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our corporate services division recruits for
a range of positions on a temporary and
permanent basis. We specialise in placing
candidates at all levels of seniority from
entry-level through to director level. Specific
roles that we recruit for within corporate
services include: administrative/secretarial,
sourcing/procurement, facilities
management, marketing (branding, corporate
communications), media and public relations
and investor relations.

Market Overview
The corporate services sector continued
to suffer in 2009 as a result of the ongoing
uncertainty in global financial markets.
Only limited signs of recovery were seen in
back office support functions. Firms were
understandably more focused on front office,
fee generating areas of the business as they
looked towards recovery in 2010.

Few opportunities were available for
candidates in the administration area as a
result of the downsizing and restructuring
that we witnessed in 2008. The investment
banking divisions of foreign banks were
particularly affected, and companies across
the board maintained a reduced number of
administrative support staff in all divisions.

There were limited opportunities for in-house
hires within sourcing/procurement and facilities
roles and we saw an increasing number of
companies favour the flexibility of outsourcing
these services. Those few candidates who
were hired possessed strong hands-on
cost-cutting and/or restructuring experience.
Candidates with good vendor relations and
negotiation skills proved popular, though role
volumes also remained low throughout 2009.

Marketing and public relations functions
also suffered cuts earlier in 2009 as some
firms looked to short-term cost savings and
reduced the size of these divisions. On a
more positive note, the latter half of the year

saw some organisations focus on the mid
to long-term outlook and, as a result, hired
marketing and public relations professionals.
As companies continue to rebuild their image
in the eyes of the public we anticipate a
continuation of this hiring trend in 2010.

The number of available administration
candidates stabilised somewhat in 2009
following an initial increase due to downsizing
measures in 2008. With some firms beginning
to hire new staff toward the latter half of 2009,
the most experienced candidates have, in
some cases, found positions. Candidates
still on the market were often those who had
been in their current job for a relatively short
time, or had been employed on a contract
basis. There remained a shortage of high
calibre, experienced executive secretaries and
personal assistants available as companies
retained experienced staff at the expense of
more junior, recent additions.

We did not experience a noticeable candidate
shortage in the facilities management area
in 2009 which may be attributed to the fact
that businesses on the whole witnessed
limited expansion and there were fewer
office relocations. Procurement/sourcing
professionals with a combination of strong
vendor management experience and
negotiation skills, staff management/team
leader experience and cost-cutting skills
remained in short supply, but with candidates
hesitant to move roles, there were few
vacancies for these candidates.

In the marketing area, positions for managerial
level and upwards remained open. The
number of viable candidates with marketing
experience within the finance sector remained
limited and, as with other senior level roles,
such candidates were not actively seeking
new positions. They were also able to be more
selective over the timing of their next move
and choice of employer.

Contract
Contract recruitment also suffered in 2009 as
many organisations sought to reduce costs
by combining positions in order to reduce
headcount. Many of the available contract
candidates found it difficult to find a role of
a similar level to their most recent position.
As a result, those who did find employment
may become active again once the market
recovers.

Outlook for 2010
We expect to see sustainable momentum
within the market in 2010 and anticipate that
firms will continue to remove hiring freezes as
sentiment improves. Traditionally, corporate
services and back office support functions
are among the last departments to benefit
from any upturn in the market, however we
do expect to see improvement in hiring levels
during 2010.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Administrative
Admin Manager (4+ yrs' exp) ¥8 - 10m ¥8 - 10m
Librarian (4+ yrs' exp) ¥6 - 9m ¥6 - 9m
Executive Assistant (3 - 5 yrs' exp) ¥5 - 8m ¥5 - 8m ¥1750 - 3000 ¥1750 - 3000
Translator/Interpreter (3+ yrs' exp) ¥5 - 8m ¥5 - 8m ¥1700 - 3200 ¥1800 - 3200
General Affairs Staff (3 - 5 yrs' exp) ¥4.5 - 7m ¥4.5 - 7m ¥1650 - 2500 ¥1600 - 2500
Group Assistant (2 - 4 yrs' exp) ¥4.5 - 6.5m ¥4.5 - 6.5m ¥1700 - 2400 ¥1650 - 2400
Office Administrator (2 - 4 yrs' exp) ¥4.5 - 6m ¥4.5 - 6m ¥1700 - 2400 ¥1600 - 2500
Receptionist (2 - 5 yrs' exp) ¥3.5 - 5.5m ¥3.5 - 5.5m ¥1500 - 1650 ¥1400 - 1650

Corporate Services
Corporate Services Director (8+ yrs' exp) ¥15 - 25m ¥15 - 25m
Security Head (8+ yrs' exp) ¥14 - 18m ¥14 - 18m
Corporate Services Manager (5+ yrs' exp) ¥10 - 14m ¥10 - 14m
Procurement Manager (5+ yrs' exp) ¥9 - 15m ¥9 - 15m
Call Centre Manager (4+ yrs' exp) ¥9 - 12m ¥9 - 12m
Facilities Manager (5+ yrs' exp) ¥8 - 12m ¥8 - 12m
Facilities Staff (3 - 5 yrs' exp) ¥6 - 9m ¥6 - 9m ¥1800 - 2700 ¥1700 - 2700
Procurement Staff (3 - 5 yrs' exp) ¥6 - 9m ¥6 - 9m ¥1700 - 2700 ¥1600 - 2700

Marketing
Corporate Communications Head (8+ yrs' exp) ¥15 - 20m ¥15 - 20m
Marketing Head (8+ yrs' exp) ¥14 - 20m ¥14 - 20m
Brand Manager (4+ yrs' exp) ¥9 - 14m ¥9 - 14m
Marketing Manager (3 - 5 yrs' exp) ¥9 - 14m ¥9 - 14m
Media/Press Relations Manager (6+ yrs' exp) ¥9 - 14m ¥9 - 14m
Corporate Communications Manager (5+ yrs' exp) ¥9 - 12m ¥9 - 12m
Investor Relations/Events Manager (2 - 4 yrs' exp) ¥9 - 12m ¥9 - 12m
Customer Services Manager (4+ yrs' exp) ¥8 - 12m ¥8 - 12m
Media/Press Relations Staff (2 - 4 yrs' exp) ¥6 - 8m ¥6 - 8m
Corporate Communications Staff (2 - 4 yrs' exp) ¥5 - 7m ¥5 - 7m ¥1700 - 2600 ¥1650 - 2600

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our human resources division recruits for
generalist and specialist human resources
positions on a permanent and temporary
basis. We specialise in placing candidates at
all levels of seniority from entry-level through
to director level positions. Specific roles that
we recruit for include generalists, business
partners and specialists in the areas of
compensation and benefits, recruitment, talent
management, training and development, HRIS
and organisational development.

Market Overview
The inactivity in the recruitment market for HR
professionals that we saw in 2008 continued
throughout most of 2009. Recruitment activity
decreased across all sectors as the financial
industry continued aggressive cost-cutting
activities, particularly in cost centres such as
HR.

The first two quarters of 2009 saw very few
open positions across the HR disciplines.
We saw a dramatic increase in candidate
applications due to widespread redundancies
and department closures. This was particularly
evident in learning and development as a large
number of leading financial institutions slashed
their L&D budgets and activities, particularly
in the insurance industry. Most other staff
reductions were at the more junior level in
support and administration roles.

Despite the large increase in candidate
numbers, the relative shortage of strong
business partners with experience in
international organisations continued, and as
the markets continue to recover, we expect
competition for such candidates to remain
high in 2010.

For the majority of 2009, any hiring activity
was focused on essential replacement
positions only, especially in the specialist
areas of compensation and benefits, social
insurance and payroll. Some of these arose as
a result of voluntary early retirement packages

which were being offered, but as with 2008,
few companies were looking to hire newly
created strategic positions.

An exception to this was due to the increase
in restructuring activities which resulted from
M&As or downsizing activities, which led to
openings in the disciplines of HR consulting
and organisational development.

Mid 2009 saw the return of some limited
hiring by some smaller and mid-market
organisations that had employed more
conservative investment strategies and were
subsequently less affected by the economic
downturn. These companies were able to take
advantage of the increase in available talent
and hire staff with difficult to find skill sets.

Contract
Contract recruitment saw some hiring within
finance HR departments throughout 2009,
however most of the movement came from
short to mid-term projects as organisations
looked to improve employee relations and
make adjustments to salary and bonus
structures. Long-term hiring was infrequent
as organisations continued to make efforts to
keep costs down.

Outlook for 2010
Towards the end of 2009 we saw hiring
freezes lifted, which in many cases had been
in place for 18 months. Whilst this did not
lead to a dramatic increase in the number of
positions called to market, our expectation is
that we will see a steady increase in the hiring
of human resources professionals over the
course of 2010.

Base salaries across HR have generally
remained flat compared with previous years
and we saw a reduction in total compensation
packages as bonuses were significantly
reduced in 2009. Employers will need to
ensure they strike a careful balance between
employee costs and employee retention
strategies in 2010.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

HR Director (10+ yrs' exp) ¥18 - 35m ¥18 - 35m
Compensation & Benefits Director (8+ yrs' exp) ¥15 - 20m ¥15 - 20m
Head of Learning & Development (6+ yrs' exp) ¥14 - 20m ¥14 - 20m
Recruiting/Staffing Manager (5+ yrs' exp) ¥14 - 20m ¥14 - 20m
HR Manager/Generalist (6+ yrs' exp) ¥12 - 22m ¥12 - 22m
Compensation & Benefits Manager (6 - 8 yrs' exp) ¥12 - 16m ¥12 - 16m
HR Generalist (4 - 6 yrs' exp) ¥11 - 16m ¥11 - 16m
Senior Company Trainer (4 - 6 yrs' exp) ¥10 - 16m ¥10 - 16m
HR Communication Manager (6 - 8 yrs' exp) ¥10 - 15m ¥10 - 15m
Employee Relationship Manager ¥9 - 17m ¥9 - 17m
HR Generalist (3 - 5 yrs' exp) ¥8 - 13m ¥8 - 13m ¥2400 - 3100 ¥2400 - 3100
Training Officer (2 - 4 yrs' exp) ¥7.5 - 12m ¥7.5 - 12m ¥2400 - 3400 ¥2400 - 3400
Office Manager (5+ yrs' exp) ¥7 - 12m ¥7 - 12m ¥2400 - 3300 ¥2200 - 3200
Compensation & Benefits Specialist (3 - 6 yrs' exp) ¥7 - 11m ¥7 - 11m ¥2300 - 3100 ¥2100 - 3000
HR Planning Staff/Coordinator (3 - 5 yrs' exp) ¥7 - 10m ¥7 - 10m ¥2300 - 3000 ¥2300 - 3000
HR Communication Specialist (3 - 5 yrs' exp) ¥6 - 10m ¥6 - 10m ¥2000 - 3000 ¥2000 - 3000
Compensation & Benefits Staff (1+ yrs' exp) ¥6 - 9m ¥6 - 9m ¥1750 - 2200 ¥1650 - 2200
Training Associate/Coordinator (1+ yrs' exp) ¥5.5 - 8m ¥5.5 - 8m ¥1700 - 2300 ¥1700 - 2300
HR Generalist (1+ yrs' exp) ¥5 - 9m ¥5 - 9m ¥1650 - 2500 ¥1650 - 2500
Staffing Coordinator (1 - 3 yrs' exp) ¥5 - 7m ¥5 - 7m ¥1600 - 2400 ¥1600 - 2400
Payroll Staff ¥4.5 - 8m ¥4.5 - 8m ¥1750 - 2300 ¥1650 - 2300

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our legal, compliance & risk division
specialises in placing candidates in the
following areas at all levels ranging from
graduate through to director level:

 Legal: In-house roles from paralegal to
general counsel and roles that require
specialist legal knowledge, such as
derivatives transactions lawyers and
ISDA master agreement documentation
professionals.

 Compliance: All areas of compliance in
securities, retail/commercial banking,
insurance and asset management firms.

 Risk: Market risk, credit risk and
quantitative risk positions.

Market Overview
Legal & Compliance
The legal and compliance market in Tokyo
has typically had a lack of sufficiently skilled
bilingual legal and compliance professionals to
meet the steady demand. However, the global
financial crisis impacted significantly on this
area in 2009 with hiring across both of these
functions becoming relatively quiet. There
were far fewer roles in legal, particularly in the
ISDA master agreements negotiation area,
where the number of candidates searching for
such opportunities exceeded the volume of
opportunities available.

In the first quarter of the year a number
of senior compliance candidates faced
redundancy and these candidates found it
particularly difficult to find new roles. Start-up
securities businesses took advantage of the
situation and were able to attract experienced
compliance talent to assist in managing the
challenging regulatory environment.

Demand for specialist compliance candidates
was seen in quarters three and four, across
the functions of anti-money laundering, control
room and market compliance. Mid-level
candidates were preferred as hiring budgets
were limited.

Risk
Risk management was not exempt from
the market turmoil; however, the level of
downsizing was not as severe as in other
disciplines. Headcount levels across credit
risk were largely maintained with replacement
positions being the main reason for hires.
Candidate flow primarily stemmed from
financial institutions closing their businesses in
Tokyo, but headcount freezes made it difficult
for these candidates to find new positions.

Demand was consistent throughout the year
for market risk professionals with strong
technical knowledge, particularly in equities.
Financial institutions were competitive in
their attempts to attract junior to mid level
candidates. Senior hires in market risk
however were rare in 2009.

While total compensation packages were
down due to minimal bonuses, in general there
were no significant changes in base salaries. In
some cases candidates accepted lower base
salaries due to scarcity of job opportunities
and increased competition for roles. As a
result, start-up companies that traditionally
were unable to match salary levels offered by
larger banks, were able to acquire talent.

Outlook for 2010
2010 will see continued demand for mid-level
specialist compliance candidates as the
regulatory environment in Japan continues to
tighten. However, in-house legal opportunities
are likely to remain limited due to the ease of
outsourcing this work. As the market recovers,
additional headcount will be conservatively
assigned to risk management. Demand for
market risk candidates with strong technical
knowledge is likely to continue and credit risk
management professionals may also see more
opportunities.
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ROLE PERMANENT
SALARY PER ANNUM ¥YEN
0 - 4 YRS’ EXP 4 - 7 YRS’ EXP 7+ YRS’ EXP

2009 2010 2009 2010 2009 2010

Legal
Legal/General Counsel ¥8 - 16m ¥8 - 16m ¥16 - 20m ¥16 - 20m ¥20m+ ¥20m+
Transaction Lawyer ¥8 - 12m ¥8 - 12m ¥12 - 20m ¥12 - 20m ¥20m+ ¥20m+
Documentation Specialist ¥5 - 6.5m ¥5 - 6.5m ¥6 - 12m ¥6 - 12m ¥10m+ ¥10m+
Legal ¥5 - 6.5m ¥5 - 6.5m ¥6 - 10m ¥6 - 10m ¥10m+ ¥10m+

Compliance
Central Compliance ¥5 - 8m ¥5 - 8m ¥8 - 16m ¥8 - 16m ¥16m+ ¥16m+
Control Room Compliance ¥6 - 10m ¥6 - 10m ¥8 - 20m ¥8 - 20m ¥18m+ ¥16m+
Market Compliance ¥6 - 10m ¥6 - 10m ¥8 - 20m ¥8 - 16m ¥18m+ ¥16m+
Trade Surveillance Compliance ¥6 - 9m ¥6 - 9m ¥8 - 16m ¥8 - 16m ¥16m+ ¥16m+

Risk
Credit Risk ¥6 - 10m ¥6 - 10m ¥10 - 16m ¥10 - 16m ¥16m+ ¥16m+
Market Risk ¥7 - 11m ¥7 - 11m ¥10 - 16m ¥10 - 16m ¥16m+ ¥16m+

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our operations division specialises in placing
candidates on both a permanent and
temporary basis across all levels of seniority
from entry-level to head of operations in
banks, securities and asset management
companies. Areas that we recruit across
include settlements, trade support, project
management/business analysis, sales support,
operations control, cash management,
operational risk, custody, documentation and
business manager roles.

Market Overview
Operations hiring was quiet during the
first half of 2009. Most firms focused
on restructures, with an emphasis on
redundancies as opposed to active hiring
and those replacement roles that opened up
were often filled through internal transfers.
Institutions that were less affected by the
financial crisis used this time to up-skill staff or
to opportunistically hire some of the best talent
on the market.

Whilst there wasn't a significant increase in
hiring in the second half of the year, most firms
had completed their downsizing exercises and
were therefore able to make replacement hires
towards the end of the year.

With a clear focus on cost reduction we saw a
greater emphasis on system automation and
off-shoring to cheaper hubs in Asia. This led to
significant reductions in operations headcount
at some firms and often the removal of entire
teams from Tokyo. The hiring demand that
existed tended to focus on mid-career AVP
level staff that had the ability to increase the
skill and experience level of teams they joined
and take on more management responsibility
where necessary. There was also an increase
in demand for experienced projects and
business process re-engineering staff that
could contribute to the streamlining and
automation process.

Contract
The contract market saw lower levels of hiring
in 2009, as many companies restructured
their non-permanent staff in early stages
of the year to decrease headcount and
budgetary pressures. However, as the year
progressed we saw some increased hiring
for short-term positions to provide immediate
support during busy periods. Contract based
recruitment remained a critical solution for
hiring managers that needed qualified and
experienced staff members across numerous
functions, including operations, finance and
project management. We expect this trend
to continue and strengthen in 2010 due to
restricted regional headcount.

Outlook for 2010
The outlook for 2010 remains conservative
but lacks some of the extreme caution
experienced at the end of 2008 and
throughout 2009. Salaries are likely to remain
static and off-shoring and process automation
seem likely to continue. After significant
downsizing across the market in 2009 many
firms are currently operating with a minimum
of staff. As such, any upturn in the market will
need to be accompanied by a corresponding
increase in hiring to support increased
volumes. In operations, this hiring is likely to be
focused more on plain ‘vanilla’ product related
roles as there has been a general move away
from structured exotic products in the market.



TO
K

Y
O

FIN
A

N
C

IA
L SERV

IC
ES -

28
TO

K
Y

O
FIN

A
N

C
IA

L SERV
IC

ES - O
PER

ATIO
N

S

TOKYO
FINANCIAL SERVICES
OPERATIONS

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Project Manager
8+ yrs' exp ¥15m+ ¥14m+
5 - 8 yrs' exp ¥12.5 - 16m ¥12 - 15m
3 - 5 yrs' exp ¥9 - 13m ¥8 - 12m ¥3500 - 7500 ¥5000 - 8000
0 - 3 yrs' exp ¥7.5 - 9.5m ¥6.5 - 9m ¥3000 - 4500 ¥3000 - 4500

Trade Support
8+ yrs' exp ¥15m+ ¥14m+
5 - 8 yrs' exp ¥10.5 - 14.5m ¥10 - 14m
3 - 5 yrs' exp ¥9 - 12m ¥8 - 11m ¥2500 - 4500 ¥2800 - 4000
0 - 3 yrs' exp ¥6.5 - 9.5m ¥6 - 9m ¥1700 - 3000 ¥2000 - 3000

Operations Control
8+ yrs' exp ¥14m+ ¥13.5m+
5 - 8 yrs' exp ¥11 - 14m ¥10 - 13.5m
3 - 5 yrs' exp ¥8.5 - 11.5m ¥8 - 11m ¥2800 - 5000 ¥2800 - 4000
0 - 3 yrs' exp ¥6.5 - 9m ¥6 - 8.5m ¥1900 - 3500 ¥2000 - 3500

Settlements
8+ yrs' exp ¥13m+ ¥12m+
5 - 8 yrs' exp ¥9 - 12.5m ¥8 - 12m
3 - 5 yrs' exp ¥8 - 10m ¥7 - 9m ¥2700 - 5000 ¥2800 - 4000
0 - 3 yrs' exp ¥6 - 8.5m ¥5.5 - 8m ¥1800 - 3400 ¥2000 - 3400

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our IT commerce & industry division recruits
permanent professionals for both multinational
and domestic firms. We focus on placing IT
professionals into internal IT departments of
non-IT and non-finance companies and cover
a broad range of industries including retail,
pharmaceutical, healthcare, aerospace and
automotive. We recruit across all levels from
first level support to chief information officer.

Market Overview
IT functions within commercial businesses did
not experience the number of redundancies
and reorganisations seen in the finance
technology sector in 2009, however we did
witness a slowdown in recruitment activity.
Despite this, there were two areas where
activity increased - the online space and
venture capital businesses.

Consumers felt the effects of the economic
downturn and looked at any way possible to
save money. Online companies, particularly
those in the e-commerce and travel sectors,
were able to translate their lower operating
costs into cost-savings for consumers and
therefore grew. We also saw advertising spend
shift from traditional channels to online and
this created an increase in activity within the
online space.

Venture capital businesses experienced a
period of growth within 2009. As a result of
the lack of stability in traditionally low risk
industries, candidates were more willing to
work within what is usually seen as a high risk
but more rewarding environment.

Contract
In 2009, many companies turned to
temporary-to-permanent hires for critical
positions due to the widespread headcount
freezes in mid to large sized firms. This
resulted in new and current contractors being
converted to permanent staff throughout
the course of the year. The overall reduction
in IT spending also led to lower contractor

salaries for junior and mid level engineers as
companies sought to control costs.

Outlook for 2010
We expect to see little change in recruitment
needs during the first half of the year but
predict a slight increase during the latter part
of 2010. A large majority of blue-chip firms
are still limiting the amount of money being
spent on IT and this will not change until
there is a noticeable increase in consumer
spending. Salaries are expected to remain
static throughout the year.



TO
K

Y
O

IN
FO

R
M

ATIO
N

 TEC
H

N
O

LO
G

Y
 - C

O
M

M
ER

C
E &

 IN
D

U
STRY

TOKYO
INFORMATION TECHNOLOGY
COMMERCE & INDUSTRY

30

ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

IT Director ¥16  - 24m ¥16 - 22m
Service Delivery Manager ¥11 - 17m ¥11 - 16m
Application Manager ¥11 - 16m ¥11 - 15m
IT Manager ¥11 - 16m ¥11 - 15m
Infrastructure Manager ¥10 - 16m ¥10 - 14m
Project Manager ¥10 - 14m ¥10 - 14m ¥4000 - 6750 ¥3000 - 6750
Systems/Business Analyst ¥8 - 12m ¥8 - 12m ¥3250 - 5500 ¥3000 - 5500
Systems Engineer ¥8 - 12m ¥8 - 12m ¥2500 - 5000 ¥2000 - 5000
Database Administrator ¥7 - 11m ¥7 - 11m ¥4500 - 5500 ¥3000 - 5500
ERP Consultant ¥9 - 13m ¥7 - 11m ¥3000 - 6750 ¥2750 - 6750
Network Engineer ¥7 - 11m ¥7 - 10m ¥2000 - 4000 ¥2000 - 4000
Systems Administrator ¥7 - 11m ¥7 - 10m ¥2500 - 5000 ¥2000 - 5000
Application Engineer ¥7 - 9m ¥7 - 9m ¥2500 - 4500 ¥2250 - 4500
Infrastructure Engineer ¥7 - 11m ¥6 - 11m ¥2000 - 5000 ¥2000 - 5000
Software Developer ¥6 - 9m ¥6 - 9m ¥2500 - 4500 ¥2250 - 4500
Web Design ¥5 - 8m ¥5 - 8m ¥1500 - 4500 ¥1500 - 4500
Help Desk ¥5 - 8m ¥5 - 7m ¥1500 - 3500 ¥1500 - 3500

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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TOKYO
INFORMATION TECHNOLOGY
FINANCIAL SERVICES

Our IT financial services team recruits for
multinational financial services firms for
both permanent and contract positions. We
work with a range of companies within the
financial sector across the areas of investment
banking, brokerage, asset management,
wealth management, real estate, insurance,
retail banking, corporate banking, and financial
system vendors.

Market Overview
The first half of 2009 saw headcount
reductions in IT departments across most
areas of financial services. Although some
companies did not reduce headcount, they
were hesitant to hire and preferred to assess
their overall business performance and
forecasts for the year prior to committing to
hiring activity. We also saw an increasing trend
of support roles being reassigned off-shore to
reduce costs.

The second half of 2009 saw an increase
in the recruitment of roles key to business
continuity, driven by a recovery in the leading
world economies. In the third quarter, we
saw a significant rise in the demand for
fluent Japanese speakers with both strong
technical skills and domain knowledge. Hiring
managers sought candidates with the key
skills that allowed the smooth running of daily
operations.

2009 saw a high demand for project
managers and business analysts as
companies merged, restructured, consolidated
and created new product lines to gain a
competitive advantage. Within insurance
and non-banking finance, companies
would only consider project managers and
business analysts with strong Japanese
language skills and the ability to demonstrate
excellent communication with business users.
Furthermore candidates were required to
have high English fluency to communicate
with overseas offices and manage off-shore
vendors. Investment banking, which has in the

past hired non-Japanese speakers, increased
its Japanese language requirements. Joint
ventures and mergers with Japanese firms
resulted in high demand for staff with the
language skills to assist with the integration of
diverse company cultures.

Insurance firms continued to decrease
headcount throughout 2009. Reduced
profitability led to firms paying little or no
bonus and salaries fell in areas where the
supply of candidates outweighed demand.

Contract
Many firms drastically reduced the number of
contract staff in 2009. Those contractors that
remained in work saw salary cuts imposed
as firms sought to reduce overall IT costs.
However, as the year progressed the demand
for contracting resources steadily increased,
mainly in core support and daily operations.
Developers, project managers and business
analysts however were in low demand as
many IT projects were put on hold.

Throughout the year, companies still required
staff for key positions and many senior roles
were filled by experienced contractors as
additional permanent headcount could not
be approved. The broad cuts at the start
of the year meant the competition for these
positions was very high. We also observed
a trend within firms to convert experienced
contractors to permanent employees in
the second half of the year when additional
headcount was approved or were freed by
permanent staff who had left the firm.

Outlook for 2010
Many companies are eager to hire in 2010 in
order to alleviate the pressure on resources,
however global headcount freezes are still
in place across many firms. The first quarter
of the year should provide an indication on
whether requests for additional resources will
be approved more readily.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Banking
Chief Information Officer ¥30 - 45m ¥30 - 45m
Head of Application Development/Support ¥22 - 30m ¥22 - 30m
Head of Infrastructure ¥20 - 25m ¥20 - 25m
Programme Manager ¥16 - 20m ¥16 - 20m
UNIX Manager ¥16 - 20m ¥16 - 20m
Senior Developer ¥15 - 20m ¥15 - 20m ¥4000 - 8000 ¥3500 - 8000
Algo Developer ¥10 - 16m ¥12 - 18m ¥3000 - 5500 ¥3000 - 6000
Debt/Equity Business Analyst ¥12 - 16m ¥12 - 16m ¥4000 - 8000 ¥4000 - 8000
Developer C++, Java ¥12 - 16m ¥12 - 16m ¥3000 - 5500 ¥3000 - 5500
FIX Specialist ¥10 - 14m ¥12 - 16m ¥2750 - 5500 ¥3000 - 6000
Information Security Officer ¥12 - 16m ¥12 - 16m ¥4750 - 8000 ¥4500 - 8000
Project Manager ¥14 - 18m ¥12 - 16m ¥4000 - 8500 ¥3750 - 8500
Market Data Engineer ¥10 - 14m ¥10 - 16m ¥4000 - 6250 ¥3500 - 6250
Business Analyst ¥10 - 15m ¥10 - 15m ¥3500 - 7000 ¥3000 - 7000
Change Manager ¥10 - 15m ¥10 - 15m ¥4500 - 7500 ¥4000 - 7500
Database Administrator ¥11 - 15m ¥10 - 15m ¥4500 - 7500 ¥4000 - 7500
E-commerce Analyst ¥10 - 16m ¥9 - 16m ¥3250 - 6000 ¥3000 - 6000
UNIX Systems Administrator ¥10 - 16m ¥9 - 16m ¥3750 - 7250 ¥3500 - 7250
Wintel System Administrator ¥10 - 15m ¥9 - 15m ¥3000 - 6000 ¥2750 - 6000
Applications Support ¥9 - 14m ¥9 - 14m ¥3000 - 5500 ¥3000 - 5500
Developer - VB, NT ¥10 - 14m ¥9 - 14m ¥2250 - 4750 ¥2000 - 4750
System Integration ¥10 - 14m ¥9 - 14m ¥4500 - 6500 ¥3750 - 6500
Systems Analyst ¥10 - 14m ¥9 - 12m ¥3500 - 6500 ¥3250 - 6500
BPR ¥10 - 15m ¥8 - 15m ¥4500 - 8000 ¥3750 - 8000
Web Application Developer ¥8 - 12m ¥8 - 12m ¥3000 - 5500 ¥3000 - 5500
Network Engineer ¥9 - 14m ¥7 - 14m ¥3000 - 6250 ¥2500 - 6250
Associate Developer ¥7 - 12m ¥6 - 12m ¥3250 - 5500 ¥3000 - 5500
Desktop Support ¥7 - 10m ¥6 - 9m ¥1750 - 4000 ¥1750 - 4000

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Non-Banking
Chief Information Officer ¥20 - 45m ¥20 - 35m
Head of Development ¥14 - 20m ¥13 - 18m
Programme Manager ¥14 - 18m ¥12 - 16m
Infrastructure Manager ¥12 - 18m ¥10 - 15m
UNIX Manager  ¥11 - 17m ¥10 - 15m
Senior Developer ¥10 - 15m ¥8 - 14m ¥4500 - 7000 ¥3500 - 6750
Information Security Officer ¥10 - 16m ¥8 - 13m ¥5000 - 7500 ¥3750 - 5000
Equity Business Analyst ¥8 - 12m ¥8 - 11m ¥4000 - 6000 ¥3750 - 5500
UNIX Systems Administrator ¥8 - 12m ¥8 - 11m ¥3500 - 6000 ¥3750 - 5500
Systems Integration ¥8 - 11m ¥8 - 10m ¥3500 - 5500 ¥3000 - 5000
BPR ¥10 - 14m ¥7 - 12m ¥5000 - 7000 ¥3000 - 4750
Change Manager ¥10 - 14m ¥7 - 12m ¥4750 - 7000 ¥3250 - 5000
Market Data Engineer  ¥7 - 12m ¥7 - 12m ¥3000 - 5000 ¥3000 - 5000
Developer - Java ¥7 - 10m ¥7 - 10m ¥3500 - 5000 ¥3250 - 5000
Database Administrator ¥8 - 12m ¥6 - 10m ¥3500 - 6000 ¥3000 - 6000
Business Analyst ¥7 - 10m ¥6 - 9m ¥3000 - 5000 ¥2750 - 4000
Developer - C#. NET ¥7 - 10m ¥6 - 9m ¥3500 - 5000 ¥3000 - 4000
Systems Analyst ¥8 - 11m ¥6 - 9m ¥3500 - 5500 ¥3000 - 5500
E-commerce Developer ¥8 - 10m ¥6 - 8m ¥3500 - 5000 ¥3000 - 4000
Desktop Support ¥6 - 10m ¥5 - 8m ¥2000 - 3500 ¥2000 - 3250
Network Engineer ¥7 - 11m ¥5 - 8m ¥2000 - 5000 ¥2000 - 4500
Web Application Developer ¥7 - 10m ¥5 - 8m ¥2500 - 4500 ¥2500 - 4000
Wintel System Administrator ¥7 - 11m ¥5 - 8m ¥3500 - 5500 ¥2750 - 4000
Application Support ¥6 - 9m ¥5 - 7m ¥3000 - 4000 ¥2250 - 3500
Associate Developer ¥5 - 9m ¥5 - 7m ¥2500 - 4000 ¥2000 - 3500

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our technology vendors & consulting team
recruits for multinational firms that focus on
selling technology products and solutions.
We work with a range of companies within
the technology sector including hardware,
software, consulting, telecommunications and
mobile. We cover all positions from technical
support to senior director.

Market Overview
Recruitment activity within the technology
sector remained relatively slow throughout
2009 as firms continued to focus on cost
reduction. Headcount restrictions and tight
control on new hires resulted in firms hiring
contract staff over permanent employees
as a means to increase manpower without
increasing permanent headcount. The
downturn caused recruitment activity to be
closely monitored by overseas headquarters
and led to increased stringency and a
lengthening of the interview processes.

We continued to see the effects of
restructuring and downsizing. However,
venture companies made use of the increased
candidate pool by using the downturn as
an opportunity to hire previously unavailable
talent.

We saw a large decrease in demand for senior
level candidates. The once high demand for
mid-level candidates also fell however we
continued to see a steady flow of jobs in this
area. Generally, salaries remained relatively
static in contrast to the sharp increases
witnessed in 2006, 2007 and early 2008.

Contract
Salaries remained fairly constant for those on
existing contracts but for new hires, salaries
were generally lower than previous years as
companies moved to reduce their cost bases.
Vendor consolidation initiatives by clients to
reduce IT costs led to fluctuations in staffing
levels within many IT Service Providers that
supply outsourced engineers. Subsequently,

many of the IT outsourcing and IT contracting
firms that lost out were forced to downsize or
enforce salary reductions on staff as a result.

Outlook for 2010
We expect an increase in hiring activity
throughout the year across the IT market.
In 2009 we saw a large number of deals
between technology vendors and potential
customers put on hold. As these deals come
back online, we anticipate new roles becoming
available during the second and third quarters
of 2010. Junior level candidates will still find
it difficult to secure jobs in top-tier firms as
it is likely the market will be saturated with
available candidates. Salaries will remain
stagnant for the most part but we may see an
increase in areas where candidate supply is
short, such as high level pre-sales roles.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

CONTRACT
RATE PER HOUR ¥YEN

2009 2010 2009 2010

Service Delivery Director ¥18 - 24m ¥18 - 22m
Solution Architect ¥12 - 18m ¥12 - 18m ¥5000 - 9000 ¥5000 - 9000
Programme Manager ¥12 -15m ¥12 - 15m
Project Manager ¥9 - 14m ¥9 - 14m ¥4000 - 7500 ¥3000 - 7500
Field Application Engineer ¥8 - 12m ¥8 - 12m ¥2500 - 5250 ¥2000 - 5250
IT Consultant ¥8 - 12m ¥8 - 12m ¥4000 - 6000 ¥3750 - 6000
Pre-Sales Engineer ¥8 - 12m ¥8 - 12m ¥3000 - 5250 ¥2750 - 5250
Storage Engineer ¥8 - 13m ¥8 - 12m ¥4000 - 6500 ¥3500 - 6250
Senior ERP Consultant ¥9 - 14m ¥7 - 12m ¥4250 - 6500 ¥4000 - 6500
Business Analyst ¥7 -10m ¥7 - 10m ¥3250 - 5000 ¥3000 - 5000
Database Administrator ¥7 - 11m ¥7 - 10m ¥4000 - 6000 ¥3500 - 6000
System Engineer ¥7 - 9m ¥7 - 9m ¥2250 - 5000 ¥2000 - 5000
Software Developer ¥6 - 10m ¥6 - 10m ¥2500 - 4500 ¥2500 - 4500
Systems Administrator ¥6 - 11m ¥6 - 10m ¥2000 - 4000 ¥2000 - 4000
Embedded Developer ¥7 - 10m ¥6 - 9m ¥2500 - 4000 ¥2000 - 4000
Network Engineer ¥6 - 10m ¥6 - 9m ¥2000 - 5000 ¥2000 - 5000
Post-Sales Engineer ¥5 - 8m ¥6 - 9m ¥2250 - 4000 ¥2000 - 4000
Telephony Engineer ¥6 - 9m ¥6 - 9m ¥2500 - 5000 ¥2250 - 5000
ERP Consultant ¥6 - 9m ¥6 - 8m ¥3000 - 5000 ¥2750 - 5000
CAD Engineer ¥5 - 8m ¥5 - 8m ¥2000 - 4250 ¥2000 - 4250
Quality Assurance Engineer ¥5 - 8m ¥5 - 8m ¥1500 - 3500 ¥1500 - 3500
Technical Support Engineer ¥5 - 8m ¥5 - 8m ¥1500 - 3500 ¥1500 - 3500
Localisation Engineer ¥6 - 8m ¥5 - 7m ¥2000 - 4000 ¥2000 - 4000
Project Coordinator ¥5 - 7m ¥5 - 7m ¥2000 - 3500 ¥1750 - 3500

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Our interim management division recruits
highly qualified interim managers, external
consultants and market entry specialists
across all industries. Having developed an
extensive network throughout Japan we
have access to all levels of talent for both
short-term and long-term assignments.

Market Overview
Demand for interim managers increased in
2009. As the effects of the global financial
crisis spread, so did the need for organisations
to mitigate their risk and look to flexible
solutions for their hiring needs. Candidates
became much more disposed towards interim
positions, thereby creating a wider pool of
highly qualified talent.

External consultants were also in high demand
as many organisations had critical projects
requiring an objective and unbiased approach.
These projects ranged from strategy
consulting and market research to headcount
reduction and cost-cutting. Whatever the
case, external consulting remained an efficient
means of picking up extra talent without the
long-term commitment.

There was low demand for market entry
specialists as foreign organisations were
unwilling to set up operations in Japan due
to the dramatic appreciation of the Yen and
uncertain economic conditions.

Outlook for 2010
Interim managers and external consultants will
continue to see new opportunities throughout
2010. As global economies recover and
the Yen depreciates, we can also expect to
see an increase in demand for market entry
specialists in the second half of the year.
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ROLE PERMANENT 
SALARY PER DAY ¥YEN

2009 2010

General Management
Business Unit Director upon request upon request
Chief Executive Officer upon request upon request
Strategic Consultant upon request upon request

Finance
Chief Financial Officer upon request upon request
Controller/Finance Manager ¥75 - 150k ¥75 - 150k
Senior Financial Analyst ¥70 - 90k ¥70 - 90k
Financial Process Consulting ¥60 - 120k ¥60 - 120k
Accounting Manager ¥50 - 100k ¥60 - 100k
Risk/Tax/Treasury Manager ¥50 - 90k ¥50 - 120k

Human Resources
Group HR Director ¥85 - 170k ¥85 - 170k
HR Manager ¥65 - 120k ¥65 - 120k

Supply Chain
Factory/Plant Manager ¥85 - 125k ¥85 - 125k
Procurement Manager ¥60 - 85k ¥60 - 85k
Supply Chain Manager ¥60 - 85k ¥60 - 85k
Project Manager ¥55 - 80k ¥55 - 80k
Warehouse Manager ¥55 - 80k ¥55 - 80k

Information Technology
Chief Information Officer/Chief Technology Officer upon request upon request

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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Since its establishment in 2007, our Osaka
office has provided Robert Walters with a
platform to grow its candidate and client
base in western Japan, particularly within the
Nagoya and Kansai regions.

Initially providing recruitment services in
accounting and finance and sales and
marketing, the Robert Walters Osaka office
has steadily expanded its scope of business
to include the areas of HR, supply chain and
IT, filling junior to top executive level roles.
We work with clients ranging from small
to medium-sized domestic companies to
blue-chip multinational corporations.

Accounting & Finance
Market Overview
Our accounting & finance recruitment division
specialises in the placement of accounting
and audit candidates ranging from junior to
senior management into a diverse range of
industry sectors including banking, real estate,
pharmaceutical, manufacturing and services.

The effects of the sub-prime crisis rippled
across the market during the first half of
2009 resulting in a slow down in hiring
across all industries. Whilst there was a
virtual cease in hiring across the banking
and real estate sectors during this period,
non-finance industries continued to retain
some hiring demand. As companies saw an
increase in their profit reports at the end of
the second quarter, demand for accountants
increased across the board and candidates
with consolidation experience were more
widely sought. A number of foreign companies
which had acquired local companies were
upgrading their accounting systems, leading to
increased demand for those candidates with
IFRS and SAP implementation experience.
These rarer skill sets allowed candidates to be
more confident in negotiating salaries.

Outlook for 2010
We expect to see a continued need for
strong accounting professionals in 2010.
As companies start to move towards the
implementation of international accounting
standards and upgrade their accounting
systems, we anticipate an increased demand
for candidates with IFRS and system
implementation experience. As companies
continue to try to internationalise their
operations, bilingual skills will also become
increasingly important.

Human Resources
Market Overview
Our dedicated human resources team recruits
for generalist and specialist HR positions
across all major industries including finance,
real estate, hospitality, retail, manufacturing
and pharmaceutical.

Recruitment activity in the first half of
2009 was slow across all sectors as many
companies reduced headcount due to
the implementation of hiring freezes by
head offices. Hiring was mainly limited to
replacement positions, mostly at the mid
manager level. There was a slight uplift in the
demand for HR generalists in the second half
of 2009. As companies continued to focus
on controlling costs and worked with limited
headcount, there was an increasing demand
for candidates who were able to contribute
across a broad spectrum of HR functions.

Overall, in 2009 we witnessed a stronger
interest in HR generalists, employee relations
and compensation and benefit specialists,
however there was a considerable decline
in the demand for training and recruitment
specialists.

Outlook for 2010
We envisage that as headcount freezes
are lifted, companies will look at slowly
strengthening their HR teams. Bilingual
candidates with training and planning

experience will be sought as well as
candidates with project implementation
experience. We expect base salaries to remain
similar to those of 2009 with companies
relying on increases in bonuses to retain
talented employees.

Sales & Marketing
Market Overview
Our sales and marketing team focus on
placing sales and marketing professionals
across a range of industries including
finance, FMCG, pharmaceutical and medical,
manufacturing, chemical, semiconductor and
hospitality.

The first half of 2009 saw a large decline in the
demand for sales and marketing professionals
across most sectors as a result of the global
downturn with healthcare the one area that
remained somewhat resilient.

Industrial
There was a decline in the demand for sales
and account manager roles in the first half of
the year. Those companies that were actively
hiring in this space demand candidates with
a higher level of product knowledge and
specialisation. This trend continued into the
second half of 2009 as the ability to generate
new revenue streams and solidify existing
relationships became increasingly important to
many organisations.

This was particularly apparent in the heavy
and automotive industries during the third
and fourth quarters as the production of new
steel factories and an expected increase in
the consumption of steel saw these industries
start to recover. We expect this to have a
domino effect across all automobile related
companies, leading to increased demand for
sales professionals in 2010.

Retail
Retail recruitment activity was relatively
stagnated in the first half of the year with
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companies focusing on consolidating rather
than expanding their business. During the
second half of the year, many foreign retailers
expanded the number of boutique stores
across the region resulting in an increased
demand for retail staff and store managers.

Healthcare
The healthcare industry was less affected
than other sectors with recruitment activity
remaining fairly stable in 2009. There was
a steady demand for medical device sales
professionals with product specialisation.
This ongoing trend is expected to drive up
base salaries for these candidates as the
market becomes increasingly specific in
its requirements, making it harder for other
medical sales professionals to transfer across
to medical devices.

Outlook for 2010
We forecast continued growth in demand
for sales staff across all areas in 2010. Many
companies will focus on recruiting proven
account managers in order to expand their
market share. We expect salaries to become
more results orientated, with no increase in
base salaries but an increased capacity for
incentive bonuses.

We anticipate bilingual skills will continue to
be highly desired for senior and management
level staff as many companies continue
to strive to boost their off-shore sales
performance.

Supply Chain
Our supply chain team focuses on placing
middle to senior level candidates into
a wide range of industries across the
functions of supply chain management,
logistics/transportation, sourcing/purchasing,
production and quality control.

Market Overview
2009 saw employers being more cautious
in their hiring and more demanding with the

quality of candidates sought. The first half of
the year saw a sharp decline in recruitment
across freight forwarding businesses as these
companies struggled with the downturn in the
market. In contrast, a number of companies
saw the change in market as an opportune
time to replace poor performers with new
talent.

With a lot of factories overhauling their
operational processes, the second half of the
year saw an increased demand for candidates
with experience in process improvement,
production and factory management. As
companies continued to focus on realising
cost efficiencies, we saw a rising demand for
procurement and quality control professionals.
The shortage of these professionals in the
marketplace resulted in companies being
prepared to pay premium rates for these
candidates.

Outlook for 2010
We expect to see steady demand across
logistics and supply chain as companies
continue to focus on refinement of their
business processes in an attempt to reduce
operating costs. The implementation of
stricter quality assurance controls combined
with a shortage of such candidates in the
marketplace will have a positive impact on the
salaries that quality assurance professionals
will be able to command.

As an increasing number of companies see
Kansai as a more economically viable base for
their operations, this will continue to drive the
need for strong bilingual candidates. With a
limited number of bilingual candidates in the
Kansai region, an increase in the number of
'U-turn' candidates returning from Tokyo will
be an important supplement to the candidate
pool. These professionals will also be an
important catalyst to drive up median salaries
across the market.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Accounting & Finance
Chief Financial Officer ¥15 - 25m ¥15 - 25m
Finance Controller ¥10 - 15m ¥11 - 16m
Finance Manager ¥8 - 12m ¥8 - 12m
Treasury Manager ¥7 - 9m ¥7 - 9m
Senior Accountant (6+ yrs’ exp) ¥5.5 - 7.5m ¥6 - 8m
Cost Accountant (3 - 5 yrs’ exp) ¥4.5 - 6.5m ¥5 - 7m
Treasury Accountant ¥4.5 - 6.5m ¥4.5 - 6.5m
Accounts Payable/Receivable ¥3.5 - 5.5m ¥3.5 - 5.5m

Human Resources
HR Director ¥12 - 18m ¥12 - 18m
HR Manager ¥8 - 12m ¥8.5 - 13m
Senior HR Generalist (4 - 6 yrs’ exp) ¥6 - 9m ¥6.5 - 9m
Executive Secretary ¥4 - 7m ¥4 - 7m
HR Generalist/Staff (1 - 5 yrs’ exp) ¥3.5 - 6.5m ¥3.5 - 6.5m
Administrative Assistant ¥3 - 5.5m ¥3 - 5.5m

Sales & Marketing
General Manager ¥15 - 25m ¥15 - 25m
Sales Director ¥12 - 18m ¥12 - 18m
Sales Manager ¥10 - 14m ¥10 - 14m
Marketing Manager ¥8 - 13m ¥9 - 13m
Business Development Manager ¥8 - 11m ¥8 - 12m
Sales Engineering Manager ¥7 - 9m ¥8 - 10m
Sales Executive (4 - 5 yrs’ exp) ¥6 - 8m ¥6 - 8m
Store Manager ¥5 - 7m ¥5 - 7m
Visual Merchandise Manager ¥5 - 6m ¥5 - 6.5m
Marketing Staff ¥4 - 6m ¥4 - 6m
Sales Engineer ¥4 - 6m ¥4 - 6m
Sales Executive (2 - 3 yrs’ exp) ¥4 - 6m ¥4 - 6m
Store Staff ¥3 - 4.5m ¥3 - 4.5m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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ROLE PERMANENT 
SALARY PER ANNUM ¥YEN

2009 2010

Supply Chain
Operations Director ¥14 - 22m ¥14 - 22m
Factory/Plant Manager ¥10 - 15m ¥10 - 15m
Procurement Manager ¥7.5 - 12m ¥8 - 12.5m
QA/QC Manager (6+ yrs' exp) ¥7.5 - 13m ¥7.5 - 13m
Supply Chain Manager (5+ yrs’ exp) ¥7 - 12m ¥7 - 12m
Logistics Manager (6+ yrs’ exp) ¥7 - 9m ¥7 - 9m
QA/QC Staff (3+ yrs' exp) ¥5 - 7.5m ¥5 - 7.5m
Supply Chain Staff (3+ yrs’ exp) ¥4 - 7m ¥4 - 7m
Logistics Staff (3+ yrs' exp) ¥3.5 - 5.5m ¥3.5 - 5.5m

NB: Figures are basic salaries exclusive of benefits/bonuses unless otherwise specified.
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